
MINUTES 
BOARD OF TRUSTEES:  

Eastern Shore of Virginia Public Library System 
4.14.26 |TIME 5PM | Chincoteague Island Library 

Chincoteague, VA 
Meeting called to order by Janet Justis 

 
ATTENDANCE 
Present: 
Grayson Chesser, Dennis Custis, Joyce Holland, Janet Justis, M.K. Miles (Zoom), Christopher Pote (Non-Voting), 
David Poyer, Frank Russell, Maureen Teague (Zoom) 

 
Absent:  

James Lilliston (Non-Voting), Carl Rose-Jensen 

 

In Attendance: 
Jamie Johnson 

 

CALL TO ORDER 
The meeting was called to order by Janet Justis at 5:04pm.  A quorum was present. 

 
APPROVAL OF CONSENT AGENDA 
Joyce Holland moved to accept the consent agenda, Frank Russell seconded. Motion carries. 

 

PUBLIC COMMENTS 
No public comments. 

 

APPROVAL OF MINUTES [March 10, 2026] 
Dennis Custis moved that the 3.10.26 meeting minutes be approved. Joyce Holland seconded. Motion passed 
unanimously. 
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OLD BUSINESS 

ESRL & HC Parking Enforcement (C. Pote) 

The building parking lot is much better during the day, but there are still issues in the evenings.  Use of parking 
lot by neighboring businesses’ patrons continues, especially in the evenings, and then after the library is 
closed.  On one recent occasion Director Pote witnessed bar patrons smoking cigarettes, vaping, and drinking 
beers in the ESRL & HC parking lot in broad daylight, during library open hours, and during lecture hall 
programming.  The concern is that library patrons are largely children and families and should not be 
subjected to this at the local public library.  This also brings needless liability onto Accomack County property. 

F. Russell requested that Dir. Pote speak with the owner of the bar, again.  Discussion ensued. 

D. Custis reiterated to Dir. Pote the Board’s support for his efforts in attempting to mitigate the parking 
concerns. 

 

Northampton County Re-zoning Application (C. Pote) 

• Christopher Pote is working on the Resolution to Support Rezoning and/or Special Use Permit of 
Property Owned by the Eastern Shore Public Library (ESPL) application for the NFL expansion project. 

 

 

FINANCIAL REPORT [C. Pote] 
Christopher Pote provided a snapshot of the System’s finances: 

• 4th quarter disbursement has been received from Accomack County 
• Still waiting on the final disbursements from both Northampton County and the state 
• Accomack County approved their FY27 budget 

o The only increase in operating budget supported and approved by the county is for a 2% COLA 
for all staff (which parallels the County and State employees) 

 

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote] 

Eastern Shore Regional Library & Heritage Center 

o Parking concerns (addressed above) 

Northampton Free Library 

o Dave will provide an update to the NFL Renovation Progress 

Email Accounts for Trustees 

• Email accounts have been procured, and instructions have been sent to all Trustees 
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• If you need assistance setting it up, linking it to existing accounts etc. the library IT contractor can 
provide assistance—contact Jamie Johnson to schedule 

Healing Reads 

o Over half the materials that were placed on the Healing Reads shelf in the vestibule of ESRL & 
HC at the beginning of March have been borrowed. 

COMMITTEE REPORTS 

Finance Committee (G. Chesser) 

No report. 

 

Personnel Committee (Miles) 

At the May meeting, M.K. Miles will distribute paper copies of the Director evaluation in sealed envelopes to 
the Trustees. M.K. will pick them up once completed to have them ready for the June meeting. 

 

Trustee Training Committee Report (Holland) 

Janet Justis shared a few reminders: 

• to connect with your County Supervisors and thank them for their work on the budgets and check in 
with them 

• Take a few minutes to review the new procedures for completing the director’s evaluation 

 

Facilities Committee Report (Poyer) 

David Poyer shared updates on the NFL renovation from the committee: 

• They met with the architect on March 27, 2026 to review four main project layout options 
• They should receive drawings soon that can be shared for everyone to review 

 

BRANCH AND FRIENDS REPORTS 

Cape Charles Memorial Library 

Included in the written Library Director’s System Report. 

Chincoteague Island Library 

Included in the written Library Director’s System Report. 
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Northampton Free Library 

Included in the written Library Director’s System Report. 

ESPL Friends of the Eastern Shore Public Library (Baird) 

No report this month. 

 
ESPL FOUNDATION [Poyer] 
David Poyer shared that the Foundation did not hold a meeting last month, but they will be meeting on 
Thursday. 

 

NEW BUSINESS 
FY 26 Budget Revisions 

Christopher Pote shared and explained the categories in the budget that are overspent or underspent for 
where the total budget is at this point in the fiscal year. 

• The total bottom line is 68% spent at the 75% mark so the budget overall is in excellent shape 
• Several changes in the budget came from correcting mislabeled budget codes 

 
ADDITIONAL COMMENTS 

• Frank Russell shared that there are 5 town events coming up in Parksley in April and May. The town is 
also having a Memorial Day event 

• Christopher Pote told everyone that Summer Fest will be held at the library in Parksley on June 13, 
2026. 

 
NEXT MEETING 
Tuesday, May 12, 2026, at 1pm| Facility: Eastern Shore Regional Library & Heritage Center, 24313 Bennett 
Street, Parksley, VA 23412 

 

ADJOURNMENT 
Dennis Custis moved to adjourn the meeting. Joyce Holland seconded. The motion passed unanimously.  

The meeting adjourned at 5:54 by Janet Justis. 
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