
 

 

 

 

 

 

 

 

 

Upcoming March Highlights 

Eastern Shore Public Library System 

• 12th Khouri Authors Lecture - ESRL 

• 12th Adult Craft: Springtime Bonnets - NFL 

• 14th STEM Party - ESRL 

• 17th HC Lecture: Intro to Ancestry - ESRL 

• 19th Makerspace Training: Huion Art Tablet - 
ESRL 

• 21st Intro to Pollinator Gardens - NFL 

• 23rd Libraries Closed for Staff Training 

• 26th Family Movie Night: Turning Red [PG] 

• 28th ‘I’d Propagate That!’ Cuttings Swap - ESRL 

• 31st Teen Gaming Night - ESRL 

• Tech Help: Every Wednesday - NFL 

• Ancestry Help: Every Wednesday - ESRL 

• Heritage Center Reference Assistance: 
 Every Thursday - NFL 
• Storytime Anytime: Every Monday &   

 Wednesday - NFL 

For times & more information: espl.org; (757) 787-3400 

CIL = Chincoteague Island Library 
CCML = Cape Charles Memorial Library 
ESRL = ESVA Regional Library & Heritage Center 
NFL = Northampton Free Library 

 

Christopher Pote, 

 System Director 

February is budget and annual re-

view season.  ESPL made FY27 

budget requests before both the 

Accomack and Northampton Coun-

ty Supervisors.  I asked for modest 

increases in operating funds to off-

set increases in materials, sup-

plies, and insurance.  To be able to 

talk about the wonderful services 

and staff of the library in front of 

the Supervisors is a great privi-

lege.  And as we wrap up the an-

nual reviews of all ESPL staff, I am 

happy to be able to continue to re-

port that we have an amazing 

group of people working with us, 

and they strive to best serve the 

communities of the Eastern Shore, 

and for that, I am most grateful. 

February 2026 

http://www.espl.org


Work continued in February towards cataloging the Kirk Mariner Collection. Over one hundred 

manuscripts from the collection have been cataloged so far. Currently, cataloging is being 

completed on Mariner’s collection of nearly eighty framed and oversized historic documents, 

photographs, and local artwork.  

Visitors to the Regional Library 

and Heritage Center in Parks-

ley will likely be familiar with 

some of the items from the 

collection. Maps from the col-

lection were displayed last 

year as part of the exhibit “A 

Selection of Eastern Shore 

Maps,” including a map of 

Franklin City, VA and Emanuel 

Bowen’s “A New and Accurate 

Map of Virginia & Maryland.” 

Before that exhibit the gallery 

wall was lined with highlights 

from the collection such as a 

drawing of Joshua Thomas 

preaching to the British Army 

on Tangier Island and a poster 

advertising Elizabeth Taylor 

and John Warner visiting the Eastern Shore.  

There are still items from this part of Mariner’s collection that have yet to be displayed or 

shown to the public. That will soon change with the implementation of the Heritage Center’s 

online catalog. One of the outstanding pieces that has yet to be displayed is an issue of the 

Liberator by William Lloyd Garrison from August 12, 1864. One of the articles discusses the 

abolishment of slavery in Maryland, and another touts Delaware as a growing agricultural land 

of opportunity.  

Jenean Hall shared an entertaining story from her research into and transcription of Thomas 

Cable’s letters in her lecture, ‘A Very Plain Demonstration of her Malice,’ on Tuesday February 

17th. Using the selected letters, which detailed a dispute between Thomas Cable and his wife 

and another Northampton County family, Hall presented a unique window into social life in 

18th century, Eyreville, and the familial connections in the county.  

The Black History Trivia Tournament practice rounds were canceled due to the weather and 

team registration has been extended until March 12th. A display of items from the Francis Bib-

bins Latimer Collection detailing African American Lodges is exhibited in the Eastern Shore 

Room. The Indigenous Perspectives traveling display is in the Heritage Center corridor and will 

be on display until April 4th. This display also features an interactive panel of oral history inter-

views.   

esplheritage.org 

Jazmine Collins, Reference Manager & Local History 



Reserving Items in Advance - 

Now Even More to Choose From! 

During the recent slowdown in book order shipments from our vendors, library staff worked 

hard to ensure that local readers could place reserves on delayed or soon-to-be released 

items in advance. In so doing, library patrons could save their place in the reserve queue well 

before the title arrived at the library. In addition to entering catalog records for the books fea-

tured on our popular Upcoming Bestsellers lists, staff began a new practice of entering catalog 

records for nearly all items that had been ordered, which meant that hundreds of items that 

would be arriving soon were now available for reserve. 

This was a manual process, requiring a bibliographic search, selection, and upload into the 

library software for each record. While a somewhat tedious task, staff understood the im-

portance of continuing to provide patrons with the opportunity of reserving items in prepara-

tion for the time when book orders began arriving in bulk. 

After three months of implementing this input of a larger number of pre-release catalog rec-

ords, the data clearly showed that the effort had been worthwhile. Compared to the same 

three month time period a year ago, library patrons requested 397 more items when provid-

ed with a greater selection to choose from. Plus, when the pre-release records were analyzed, 

43 percent of them had reserves placed on them! 

Book shipments have now been arriving regularly and as staff return to their normal work-

flows, we wanted to continue inputting the larger numbers of pre-release records, but also 

wanted to do so more efficiently. By coordinating with our book vendors and our library soft-

ware provider, we were able to implement an automated process through which we can up-

load an entire order’s worth of records in one batch. This streamlined process will allow us to 

continue to offer patrons the widest selection of titles to reserve while also freeing up staff 

time to carry out other tasks. 

It is our hope that pre-release patron request numbers will continue to grow as local readers 

are able to find more of their favorite reads in the catalog well in advance of publication 

dates. The current list of “Coming Soon” pre-release records can be found on the library cata-

log’s homepage https://esplva.booksys.net/opac/espl/index.html by scrolling down just below 

the large book river of trending and just added items at the top of the screen. By clicking on 

the cover image of an item of interest in the list, patrons can easily add a reserve for that 

item to their library account. 

 

 

https://esplva.booksys.net/opac/espl/index.html


Programs & Outreach Report 

Tiffany Flores, Programs and Outreach Librarian 

During February, Tiffany worked with the Women Supporting Women group to set them up in 

larger meeting space. The WSW Group has been hosting their monthly meeting in the Large 

Group Study since September and have seen good attendance. As a result, they have out-

grown the group study. In order to meet their needs, the library had to shift the date of their 

meetings to the 3rd Tuesday as to avoid conflict with the Board of Trustees’ Meeting. The 

group will continue to meet once a month in the Dennis Custis Lecture Hall. Additionally, as 

part of a continuing initiative to support the community and 

train them on Makerspace equipment, the library hosted a 

sewing class at noon on 2/20. During this program, Tiffany 

trained participants on basic sewing machine safety. 

Through community feedback, Tiffany was able to learn 

that people are more likely to attend an event during the 

week if it’s held around lunchtime and as seen more suc-

cess with classes and programs being held at this time. On 

February 28th, the library will be hosting its 2nd annual 

Puzzle Competition. At last year’s event, the library won! 

This year teams registered will compete to be the fastest to 

complete a 750-piece puzzle. Winners will receive puzzle themed prizes.  

The library was invited to attend Kegotank Elementary School’s reading 

night on February 4th. About 15 people attended and asked questions 

about library services. In addition to talking to families, Tiffany was able 

to connect with local educators about field trips, visiting the schools, and 

additional outreach endeavors. Additionally, the Regional Library collab-

orated with Chincoteague Island Library for another telescope night. 

Once again, the weather did not allow for telescope use but Mr. McGil 

came prepared with a presentation about the upcoming Artemis mission 

to the moon and had children participate in astronaut training. 17 peo-

ple attended and were pleased with the program. Attempts to view the 

stars will continue to be made. 

Mr. Gecko, the creature who has yet to be named, 

had his 1st vet appointment! He is a healthy little gecko and will have a 

name soon. The name will be announced on March 14th at the Regional 

Library’s STEM Day. STEM Day (also Pi Day) will celebrate the launch of 

our circulating STEM kits, present the library pet, and explore local 

STEM organizations. Treats and prizes will be available. And, finally, 

Summer Reading is in the works! This year’s theme is Unearth a Story 

which features dinosaurs and many fun themed activities. Tiffany is 

busy scheduling events and planning SummerFest which will be held at 

the Regional Library in Parksley. 



 February was a busy month of public program-

ming at Northampton Free Library, with two craft 

activities for kids on the 5th and 19th and an adult 

craft night on the 12th. All of the library’s public 

programs were themed around Valentine’s Day 

this month, with the kids making cards and paper 

plate love bugs and the grown-ups making hand-

made cards and envelopes from recycled paper. 

All three of February’s public program nights were 

well attended.  

In other news, three trees were removed from 

around the parking lot, as they had started to de-

cline and shed large limbs during recent inclement 

weather. Safety of our patrons, staff, and property 

is paramount, and these trees were no longer safe.  Inside the building, our shelves dedicated 

to children’s nonfiction and graphic novels were completely reorganized to improve visibility 

and to make more space for new additions to the collection.  

Northampton Free Library is looking forward to spring with a packed program calendar for 

March. Our first program for the month will be a kid’s craft night on March 5th. Stop by at 

4:30 PM to learn how to make your own playdoh, brought to you by Northampton 4-H! This 

program is free and signup is not required. The following week, Northampton Free Library will 

host our monthly adult craft activity on March 12th starting at 6:00 PM. This time we’ll be 

making springtime bonnets. This program is free, but signup in advance is required. Keep an 

eye on the Northampton Free Library Facebook page or ask at the front desk for more infor-

mation. We’ll be starting a special series of programs centered around the library’s pollinator 

garden starting on Saturday, March 21st starting at 10:30 AM. An Eastern Shore Master Gar-

dener will be here to guide you through the library’s garden as it changes through the season 

and offer advice about starting a garden of your own at home. Finally, we will be hosting an-

other kid’s craft night on Thursday, March 26th starting at 6:00 PM. Come get into the spring 

spirit with paper plate butterflies! This program is free and a snack will be provided. Signup is 

not required.  

Kids should keep an eye out this month, because a friendly leprechaun will be hiding a pot of 

gold somewhere in the children’s section every day! Bring it back to the front desk to collect a 

prize! 

Tech Help will continue to be offered on demand on Wednesdays through the month of March. 

Northampton Free Library will be closed on Monday, March 23rd for staff training. 



 

In February, the Cape Charles Memorial Library marked 

Black History Month by showcasing book displays for 

both youth and adults, emphasizing the history, accom-

plishments, and experiences of African Americans. 

Local historian Bobby Harmon attracted a sizable audi-

ence with his presentation, The Untold Black History of 

Northampton County. For those who couldn't make it, Mr. 

Harmon’s talk was recorded and can be accessed at 

www.facebook.com/CapeCharlesMemorialLibrary/

videos/1642261150292891/ 

 

 

We extend our gratitude to the Eastern 

Shore Master Gardeners who kindly vol-

unteered their time to help label seed 

packets and sort bulk seeds into indi-

vidual packets. Our Seed Cart will be 

restocked with additional native flower 

seeds, as well as non-GMO fruit and 

vegetable seeds, and will be available 

to the public starting March 12, 2026. 

Participants in the National Plant a 

Flower Day program will have the 

chance to engage with Eastern Shore 

Master Gardeners and choose up to 4 

packets of seeds to plant at home. 

 

 

 

 

AVAILABLE FOR CHECKOUT AT CCML—Playaway 

Launchpad tablets are designed to help children (ages 3

–12) learn about financial literacy through interactive 

digital games. These kid-friendly devices, require no Wi-

Fi or downloads. The games focus on topics like earning, 

saving, spending, and  



The month of February was cold and windy on the outside but the library was warm and cozy 

on the inside. 

 

Tales 4 Tots: Tales 4 Tots was all about Puppies & Kitties, Valentine’s Day, Fantasy Day, and 

Rock Painting.  

 

     

    

 

 

Adult Programs: The writers group, book clubs, and stitching groups are all growing every 

month, with more and more attendance.  

 

 

Events: Death by Chocolate was a success as always, and kicked off the annual basket raffle 

fundraiser. A lecture and training was given on Domestic Violence on the 18th, and a star par-

ty was held on the 20th to see Jupiter, Saturn, and the Moon. 

 

 

 

 

  

 

                                                        

. 

 

Upcoming Events:  

Search For The Shamrocks March 20-21.  

 

Teresa Wright, Library Manager  



EASTERN SHORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

Tuesday, March 10, 2026, at 1:00PM  
 

Meeting Location: Eastern Shore Regional Library & Heritage Center 
24313 Bennett Street, Parksley, VA  23412 

 
Agenda  

 

1. Call to Order 
2. Approval of Consent Agenda 
3. Public Comments 
4. Approval of Minutes of February 10, 2026 
5. Old Business 

a. ESRL & HC Parking Enforcement 
6. Financial Report (Pote) 
7. Director’s Report (Pote) 
8. Committee Reports 

a. Finance Committee (Chesser) 
b. Personnel Committee (Miles) 
c. Trustee Training Committee (Holland) 
d. Facilities Committee (Poyer) 

9. Branch and Friends’ Reports 
a. Cape Charles Memorial Library (included in System Report) 
b. Chincoteague Island Library (included in System Report) 
c. Northampton Free Library (included in System Report) 
d. ESPL Friends’ Report (Baird) 

10. ESPL Foundation (Poyer) 
11. New Business 

a. Northampton County Re-zoning application 
12. Additional Comments 
13. Next Meeting: Tuesday, April 14, 2026, at 5:00PM at Chincoteague Island Library,         

4077 Main St., Chincoteague, VA  23336 
14. Adjournment 
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MINUTES 
BOARD OF TRUSTEES:  

Eastern Shore of Virginia Public Library System 
2.10.26 |1 PM | Eastern Shore Regional Library & Heritage Center 

Parksley, VA 
Meeting called to order by Janet Justis 

 
ATTENDANCE 
Present: 
Dennis Custis, Joyce Holland, Janet Justis (Chair), James Lilliston (Zoom, non-voting), M.K. Miles, Christopher 
Pote (non-voting), David Poyer, Carl Rose-Jensen, Maureen Teague 

 
Absent:  

Grayson Chesser, Frank Russell 

 

In Attendance: 
Kate Baird, Tiffany Flores, Kasey Grier, Jamie Johnson 

 

CALL TO ORDER 
The meeting was called to order by Janet Justis at 1PM.  A quorum was present. 

 
APPROVAL OF CONSENT AGENDA 
David Poyer moved to accept the consent agenda, Joyce Holland seconded. Motion carried unanimously. 

 

PUBLIC COMMENTS 
Kasey Grier from the ESPL Foundation shared that the annual appeal raised enough to contribute about 
$33,000 towards the purchase of the new library outreach van.  

• The Friends were the largest donors contributing $5,000.  
• The return from the direct mailing was about 11%; most donations were contributed via check. 
• 50% of the donations were for $100 or less. 

 

APPROVAL OF MINUTES [Jan. 13, 2026] 
Dennis Custis moved that the 1.13.2026, meeting minutes be approved. Maureen Teague seconded. Motion 
carried unanimously. 
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OLD BUSINESS 

Director’s Annual Review Process—2nd Reading 

Christopher Pote shared the final reading of the director’s annual review process. There were no revisions or 
comments. (Final version attached) 

Joyce Holland moved to accept the proposed final version of the director’s annual review process, David Poyer 
seconded. Motion carried unanimously. 

 

FINANCIAL REPORT [C. Pote] 
Christopher Pote provided a snapshot of the System’s finances: 

• The LGIP account gained $690.61 in interest for a total balance of $213,206.53 
• Chairwoman, Janet Justis and C. Pote attended the Accomack County Administrator’s proposed budget 

and tax rates meeting last night 
• The biggest concern is the rising cost of health insurance 

o The current plan is calling for a 28% increase in premiums 
o The County staff have identified a comparable plan that would only be a 20% increase and are 

recommending it to the Supervisors  
o This will put a lot of pressure on the FY27 budget 

 

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote] 

Eastern Shore Regional Library & Heritage Center: Parksley 

o Parking: There has been some improvement, but people are still driving on the grass—C. Pote is 
working with the County to improve the parking situation.  Discussion of enforcement to follow 
in new business. 

o HVAC: The building was operating at about 50% the last two weeks; as of yesterday, the 
building was back to “normal”, but there are still issues to be addressed. 

o Surge Protection: the ESRL & HC is susceptible to electrical surges, so we’re installing a surge 
protection for the entire facility. 

o Window Tinting: Staff brought to C. Pote’s attention that a large portion of the collection is in 
direct sunlight causing spines and labels to fade and degrade at a faster than normal rate. 
 C. Pote will pursue window tinting this year if budget allows. 
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Northampton Free Library: Nassawadox 

o Three large trees are scheduled for removal from the property this weekend. 

ESPL Email for Trustees 

• The cost to provide official email accounts to all Trustees would be $45/month per account; roughly 
$540/year 

Carl Rose-Jensen moved that Christopher Pote pursue acquiring official trustee email accounts. Maureen 
Teague seconded. Motion carried unanimously. 

 

COMMITTEE REPORTS 

Finance Committee (G. Chesser) 

The committee has not met-no report. 

 

Personnel Committee (M.K. Miles) 

This was covered during old business. 

 

Trustee Training Committee Report (J. Holland) 

Joyce Holland shared that moving forward there will be a discussion on the director’s evaluation process in 
April. The committee would also like to help make the Trustees comfortable approaching Supervisors about 
library related concerns. 

 

Facilities Committee Report (D. Poyer) 

David Poyer shared the updates on the NFL renovation project. 

• The three architects provided the committee with updated bids that included a more even scope of 
work. 

• After reviewing the three proposals, the committee recommends Tymoff & Moss Architects out of 
Norfolk 

Joyce Holland moved that the Board accepts the recommendation of the NFL Renovation Task Force to award 
the contract to Tymoff & Moss Architects for the renovation of the Northampton Free Library project. Dennis 
Custis seconded. The motion carried unanimously. 
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BRANCH AND FRIENDS REPORTS 

Cape Charles Memorial Library 

Included in the written Library Director’s System Report. 

Chincoteague Island Library 

Included in the written Library Director’s System Report. 

Northampton Free Library 

Included in the written Library Director’s System Report. 

ESPL Friends of the Eastern Shore Public Library (K. Baird) 

Friends President, Kate Baird shared the update from the Friends. (Report attached). 

 
ESPL FOUNDATION [D. Poyer] 
David Poyer commended the great fundraising efforts by the Foundation for the purchase of a new outreach 
van. 

 

NEW BUSINESS 

ESRL & HC Parking Enforcement (C. Pote) 

Christopher Pote shared the public notice and letter that will be distributed to local businesses, posted in the 
Eastern Shore Post, and displayed on the library doors to encourage a positive parking enforcement 
experience at the library. (Statements to post are attached). 

 
ADDITIONAL COMMENTS 
No additional comments. 

 
NEXT MEETING 
Tuesday, 3.10.2026 at 1pm| Facility: Eastern Shore Regional Library & Heritage Center, 24313 Bennett Street, 
Parksley, VA 23412 

 

ADJOURNMENT 
Dennis Custis moved to adjourn the meeting. Joyce Holland seconded. The motion carried unanimously.  

The meeting adjourned at 2:18pm by Janet Justis 



3rd Draft (1/16/2026) 
Director Annual Review Process 

 
The director of the Eastern Shore Public Library System shall be evaluated annually by the ESPL Board of 
Trustees.   The timeline and procedures listed below outline basic actions in the process. Final evaluation scores 
and remarks will be discussed in closed session and may be used to determine potential cost of living increases, 
and/or merit bonuses. 
 
Timeline: 
• April Meeting - Explain the final Annual Review Process and Evaluation Matrix 
• May Meeting – Personnel Committee will provide paper copies of the above to trustees who will complete the 

evaluation matrix and provide their remarks to the Personnel Committee within two weeks 
• June Meeting (Closed Session) – Personnel Committee will provide paper copies of the consolidated input from 

the trustees for discussion and finalizing of individual scores and remarks. 
 
See attached for the Director’s Evaluation Matrix to be completed by the trustees with their attached remarks 
which is to provide feedback to the director on their performance and areas of needed improvement. Rate each 
factor from 1 to 5 according to the guidelines below, using whole numbers, or if you have no knowledge to base the 
rating on, leave it blank and it will not be included in the averages and will not affect the overall score. 
 
Scoring Guidelines: 
1 Unsatisfactory / Requires Major Improvement: Performance falls short of established standards and demands 
substantial development. (Remarks required to support this rating) 
2 Developing / Below Expectations: Certain aspects of performance do not meet expectations and need targeted 
improvement. 
3 Fully Meets Expectations: Performance reliably aligns with job requirements and fulfills all key responsibilities. 
4 Above Expectations / Strong Performer: Performance regularly surpasses role expectations and delivers 
impactful results. 
5 Exceptional / Consistently High Performer: Performance continually goes above and beyond, adding significant 
value to the team and organization. (Remarks required to support this rating) 
 
Process: 
• Each trustee will provide their initial personal ratings of the director on the 11 Essential Functions in the job 

description as shown on the evaluation matrix, including any remarks they may have as an attachment to the 
matrix, to the Personnel Committee two weeks before the Closed Session. 

• The Personnel Committee will compile the ratings into a consolidated matrix and consolidated remarks, which 
will be handed out at the Closed Session.  

• These initial ratings will be the starting point for discussions during the Closed Session. Each trustee will be 
allowed to justify their scores and expand on their remarks and as a group reach agreement on each of the 11 
functions and the overall score. Any additional remarks or adjustments to the initial scores or remarks should 
be hand-written on the handouts and turned in at the end of the Closed Session. 

• After the closed session the Personnel Committee will make the needed changes to the matrix and remarks 
and remove the individual names of the board members from the scoring columns. The final matrix and 
remarks will be provided to the chairperson (within two days) so the chairperson can meet with the director 
(within a few days). 
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February 2026 

To:    Board of Trustees  
Submited by:  Kate Baird – President - Friends of the Eastern Shore Public Library 
 
Gree�ngs from The Friends. 
 
We hope everyone has been able to stay safe and warm and has had a chance to enjoy 
some quiet �me in front of the fire with a good book over these last snowy and cold 
weeks. 
 
Though it is a ‘quiet �me’ of the year, the Friends have been busy working on behalf of 
the library. 
 
Our combined Beter World Books shipment for the months of December 2025 and 
January 2026 totaled 5 boxes, containing 124 books.  Our gross sales for that period 
were $1386.11 for a commission of $151.33.  Our YTD (July 2025-Jan. 2026) is $426.91. 
 
Our Bookshop sales for the month of January 2026 were $554.  And we were pleased to 
receive a combina�on of membership renewals and year end dona�ons totaling $1611. 
 
The past two months have also included opportuni�es to distribute funds to support the 
library in a variety of ways.  The Friends made a $5000 contribu�on to the Founda�on to 
go towards the purchase of the new library van.  We also provided Charle Ricci, 
Acquisi�ons Librarian with $5000 to purchase materials for the collec�on.  We are 
pleased to know that a por�on of that dona�on will be used to specifically help start the 
Recovery Reads project.  We are also providing Tiffany Flores with $3000 for the Summer 
Reading Fest. 
 
The Friends were saddened to hear of the passing of Member Emeritus Ann Scot.  In her 
name we will be purchasing a brick to recognize her contribu�ons to the library through 
her work with the Friends.  We will also be dona�ng money to purchase addi�onal 
materials for the Recovery Reads project as well as addi�onal books for the mystery 
collec�on, Ann’s favorite genre. 
 
Friends’ members con�nue to be busy shelving books, reading for the Saturday morning 
early literacy program, covering new books, processing dona�ons and stocking our 
community outreach loca�ons.   We have June 13th marked on our calendars for the 
Summer Reading Kick-off and will be available to assist as needed for the STEM Party on 
March 14th.  
 
As always we are honored to be working to support the incredible library system here on 
the shore and look forward to the many new and exci�ng opportuni�es that lay ahead.  

















Feb 26

Ordinary Income/Expense
Income

40000 · INCOME
42000 · Contributions

42030 · Contributions Unrestricted 160.00
42060 · Adopt-A-Book 67.35

Total 42000 · Contributions 227.35

43000 · Reimbursements
43030 · Cape Charles 1,790.84

Total 43000 · Reimbursements 1,790.84

44000 · Fines & Fees
44010 · Fines 65.05
44020 · Photocopying 962.55
44030 · Fax 4.40
44040 · Inter Library Loan 36.00
44000 · Fines & Fees - Other 143.10

Total 44000 · Fines & Fees 1,211.10

Total 40000 · INCOME 3,229.29

Total Income 3,229.29

Gross Profit 3,229.29

Expense
60000 · EXPENSES

61000 · Operations
61100 · Building

61102 · Building Maintenance, NFL 110.86
61104 · Building Maintenance - Parksley 5,701.99

Total 61100 · Building 5,812.85

61200 · Utilities
61202.1 · Electricity - NFL 753.53
61202.2 · Electricity - Parksley 2,519.09
61204 · Water/Sewer - Parksley 152.61

Total 61200 · Utilities 3,425.23

61300 · Vehicle Operation 131.66
61500 · Computer

61513 · Online Services 1,682.78

Total 61500 · Computer 1,682.78

Total 61000 · Operations 11,052.52

62000 · Equipment
62200 · Equipment, State 727.71
62300 · Equipment Maintenance

2:54 PM Eastern Shore Public Library

03/03/26 Profit & Loss
Accrual Basis February 2026
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Feb 26

62310 · Contractual Services 1,931.12

Total 62300 · Equipment Maintenance 1,931.12

Total 62000 · Equipment 2,658.83

63000 · Programs
63100 · Adult 57.52
63200 · Youth -2,395.28
63300 · Outreach 35.75

Total 63000 · Programs -2,302.01

64000 · Personnel
64010 · Salaries - Director 9,072.50
64020 · Salaries - Other 42,249.76
64030 · Hourly Employees 15,613.77
64050 · Payroll Expenses 6,062.69
64070 · Retirement (VRS) 3,170.44
64080 · Insurance

64085 · Insurance, Medical (Anthem) 9,595.56
64086 · Insurance, Dental (Anthem) 165.22

Total 64080 · Insurance 9,760.78

Total 64000 · Personnel 85,929.94

65000 · Supplies
65100 · Custodial 690.46
65200 · Office 1,091.40
65300 · Library 924.95
65400 · Youth Program Supplies 530.82
65500 · Archival Supplies 3,603.18

Total 65000 · Supplies 6,840.81

66000 · Materials
66310 · System Materials

66311 · Books, State Aid 10,756.53
66315 · Electronic Resources, State Aid 1,184.48
66317 · AV, State Aid 964.11
66320 · Cape Charles Contract #15 335.57

Total 66310 · System Materials 13,240.69

66350 · Affiliates
66351 · Books, Affiliates 3,984.03

Total 66350 · Affiliates 3,984.03

66900 · Restricted 3,059.69

Total 66000 · Materials 20,284.41

68000 · Miscellaneous
68100 · Bank Fees 137.16

2:54 PM Eastern Shore Public Library

03/03/26 Profit & Loss
Accrual Basis February 2026
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68500 · Marketing 270.00

Total 68000 · Miscellaneous 407.16

69000 · Professional Services
69001 · Professional Services,Financial 2,100.00
69002 · Professional, Library Services 600.00

Total 69000 · Professional Services 2,700.00

Total 60000 · EXPENSES 127,571.66

Total Expense 127,571.66

Net Ordinary Income -124,342.37

Other Income/Expense
Other Income

7010 · Interest Income 621.45

Total Other Income 621.45

Net Other Income 621.45

Net Income -123,720.92

2:54 PM Eastern Shore Public Library

03/03/26 Profit & Loss
Accrual Basis February 2026
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Jul '25 - Feb 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

40000 · INCOME
41000 · Government Income

41010 · Accomack County 625,263.75 833,685.00 -208,421.25 75.0%
41020 · Northampton County 265,320.00 333,760.00 -68,440.00 79.5%
41030 · State Aid 338,645.25 451,527.00 -112,881.75 75.0%

Total 41000 · Government Income 1,229,229.00 1,618,972.00 -389,743.00 75.9%

42000 · Contributions
42010 · ESPL Friends 7,366.22 7,500.00 -133.78 98.2%
42020 · NFL Friends 0.00 2,000.00 -2,000.00 0.0%
42030 · Contributions Unrestricted 1,409.84 1,000.00 409.84 141.0%
42040 · Contributions Restricted 534.95 5,500.00 -4,965.05 9.7%
42050 · Legacies & Bequests 0.00 100.00 -100.00 0.0%
42060 · Adopt-A-Book 414.75 500.00 -85.25 83.0%
42070 · ESPL Foundation 11,960.04 20,000.00 -8,039.96 59.8%

Total 42000 · Contributions 21,685.80 36,600.00 -14,914.20 59.3%

43000 · Reimbursements
43010 · NFL Book Endowment 6,160.00 6,160.00 0.00 100.0%
43020 · Island 262.83 2,000.00 -1,737.17 13.1%
43030 · Cape Charles 7,398.17 14,000.00 -6,601.83 52.8%

Total 43000 · Reimbursements 13,821.00 22,160.00 -8,339.00 62.4%

44000 · Fines & Fees
44010 · Fines 827.27 500.00 327.27 165.5%
44020 · Photocopying 7,961.75 9,000.00 -1,038.25 88.5%
44030 · Fax 9.10 10.00 -0.90 91.0%
44040 · Inter Library Loan 118.00 200.00 -82.00 59.0%
44000 · Fines & Fees - Other 353.83

Total 44000 · Fines & Fees 9,269.95 9,710.00 -440.05 95.5%

49000 · Miscellaneous Income 100.00

Total 40000 · INCOME 1,274,105.75 1,687,442.00 -413,336.25 75.5%

47000 · NFL Reno 0.00 20,000.00 -20,000.00 0.0%

Total Income 1,274,105.75 1,707,442.00 -433,336.25 74.6%

Gross Profit 1,274,105.75 1,707,442.00 -433,336.25 74.6%

Expense
60000 · EXPENSES

61000 · Operations
61100 · Building

61101 · Building Maintenance -44.77
61102 · Building Maintenance, NFL 5,159.37 21,500.00 -16,340.63 24.0%
61104 · Building Maintenance - Parksley 52,197.42 71,000.00 -18,802.58 73.5%
61105 · Rent 1,600.00
61106 · NFL Reno 153.70 20,000.00 -19,846.30 0.8%

Total 61100 · Building 59,065.72 112,500.00 -53,434.28 52.5%

61200 · Utilities
61202.1 · Electricity - NFL 3,418.01 6,000.00 -2,581.99 57.0%
61202.2 · Electricity - Parksley 12,523.76 20,000.00 -7,476.24 62.6%
61203 · Telephone 180.06 4,000.00 -3,819.94 4.5%
61203.1 · Telephone - NFL 1,189.08 5,000.00 -3,810.92 23.8%
61204 · Water/Sewer - Parksley 1,272.07 2,500.00 -1,227.93 50.9%

Total 61200 · Utilities 18,582.98 37,500.00 -18,917.02 49.6%

61300 · Vehicle Operation 803.16 6,500.00 -5,696.84 12.4%
61400 · Insurance (VRSA) 0.00 18,000.00 -18,000.00 0.0%
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Jul '25 - Feb 26 Budget $ Over Budget % of Budget

61500 · Computer
61510 · Computer Hardware 62.00 10,000.00 -9,938.00 0.6%
61511 · Computer Hardware, State 14,834.52 20,000.00 -5,165.48 74.2%
61513 · Online Services 16,245.52 58,500.00 -42,254.48 27.8%
61514 · Internet Services, State 2,509.58 3,600.00 -1,090.42 69.7%
61515 · Computer Software 4,126.00 2,000.00 2,126.00 206.3%
61516 · Computer Software, State 3,799.17 3,000.00 799.17 126.6%
61517 · Computer Maintenance 0.00 18,000.00 -18,000.00 0.0%
61518 · Technology 4,173.40

Total 61500 · Computer 45,750.19 115,100.00 -69,349.81 39.7%

Total 61000 · Operations 124,202.05 289,600.00 -165,397.95 42.9%

62000 · Equipment
62100 · Equipment, General 1,577.07 10,000.00 -8,422.93 15.8%
62200 · Equipment, State 3,792.79 30,164.00 -26,371.21 12.6%
62300 · Equipment Maintenance

62310 · Contractual Services 14,924.38 11,500.00 3,424.38 129.8%

Total 62300 · Equipment Maintenance 14,924.38 11,500.00 3,424.38 129.8%

Total 62000 · Equipment 20,294.24 51,664.00 -31,369.76 39.3%

63000 · Programs
63100 · Adult 2,761.12 2,500.00 261.12 110.4%
63200 · Youth 371.72 6,500.00 -6,128.28 5.7%
63300 · Outreach 3,649.90 3,000.00 649.90 121.7%
63400 · Foundation Restricted Funds 500.00 5,000.00 -4,500.00 10.0%
63500 · Restricted Programs - Other 4,048.32 0.00 4,048.32 100.0%
63000 · Programs - Other 14.62

Total 63000 · Programs 11,345.68 17,000.00 -5,654.32 66.7%

64000 · Personnel
64010 · Salaries - Director 77,216.05 108,510.00 -31,293.95 71.2%
64020 · Salaries - Other 332,496.62 504,262.00 -171,765.38 65.9%
64030 · Hourly Employees 139,184.70 220,000.00 -80,815.30 63.3%
64050 · Payroll Expenses 49,297.33 74,000.00 -24,702.67 66.6%
64070 · Retirement (VRS) 23,966.99 36,900.00 -12,933.01 65.0%
64080 · Insurance

64083 · Insurance, Life (VRS) -0.43
64084 · Insurance, Gen, Liability (VRS) -0.23
64085 · Insurance, Medical (Anthem) 72,308.24 109,872.00 -37,563.76 65.8%
64086 · Insurance, Dental (Anthem) 1,242.31 1,792.00 -549.69 69.3%
64080 · Insurance - Other 0.00 0.00 0.00 0.0%

Total 64080 · Insurance 73,549.89 111,664.00 -38,114.11 65.9%

64090 · Liability Reserve 0.00 10,000.00 -10,000.00 0.0%
64100 · Staff & Volunteer Appreciation 4,437.97 6,260.00 -1,822.03 70.9%

Total 64000 · Personnel 700,149.55 1,071,596.00 -371,446.45 65.3%

65000 · Supplies
65100 · Custodial 9,777.46 5,000.00 4,777.46 195.5%
65200 · Office 6,178.05 10,000.00 -3,821.95 61.8%
65300 · Library 10,748.35 40,000.00 -29,251.65 26.9%
65400 · Youth Program Supplies 4,435.25 5,500.00 -1,064.75 80.6%
65500 · Archival Supplies 4,526.12 5,000.00 -473.88 90.5%

Total 65000 · Supplies 35,665.23 65,500.00 -29,834.77 54.5%

66000 · Materials
66310 · System Materials

66311 · Books, State Aid 42,148.08 69,500.00 -27,351.92 60.6%
66312 · Periodicals, State Aid 766.55 3,500.00 -2,733.45 21.9%
66313 · Continuations, State Aid 151.37 500.00 -348.63 30.3%
66315 · Electronic Resources, State Aid 13,683.20 25,500.00 -11,816.80 53.7%
66317 · AV, State Aid 3,508.96 7,500.00 -3,991.04 46.8%
66320 · Cape Charles Contract #15 1,763.00 3,200.00 -1,437.00 55.1%

Total 66310 · System Materials 62,021.16 109,700.00 -47,678.84 56.5%

66350 · Affiliates
66351 · Books, Affiliates 14,211.31 22,000.00 -7,788.69 64.6%

Total 66350 · Affiliates 14,211.31 22,000.00 -7,788.69 64.6%
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66900 · Restricted 12,015.04 12,500.00 -484.96 96.1%

Total 66000 · Materials 88,247.51 144,200.00 -55,952.49 61.2%

67000 · Other
67100 · Postage 978.68 2,000.00 -1,021.32 48.9%
67200 · Travel & Meals 5,612.80 8,000.00 -2,387.20 70.2%
67210 · Travel - State Aid 1,161.57
67300 · Dues 3,585.18 3,482.00 103.18 103.0%
67000 · Other - Other 156.37

Total 67000 · Other 11,494.60 13,482.00 -1,987.40 85.3%

68000 · Miscellaneous
68100 · Bank Fees 1,042.51 3,500.00 -2,457.49 29.8%
68300 · Refunds 18.99
68500 · Marketing 2,993.50 10,000.00 -7,006.50 29.9%
68600 · Continuing Education 712.00 6,500.00 -5,788.00 11.0%
68700 · Tangier 0.00 2,500.00 -2,500.00 0.0%
68000 · Miscellaneous - Other 200.00

Total 68000 · Miscellaneous 4,967.00 22,500.00 -17,533.00 22.1%

69000 · Professional Services
69001 · Professional Services,Financial 13,300.00 20,000.00 -6,700.00 66.5%
69002 · Professional, Library Services 6,000.00 200.00 5,800.00 3,000.0%
69003 · Erate Consultant 2,711.37 4,000.00 -1,288.63 67.8%
69004 · Auditor 5,950.00 7,200.00 -1,250.00 82.6%
69000 · Professional Services - Other 111.00 500.00 -389.00 22.2%

Total 69000 · Professional Services 28,072.37 31,900.00 -3,827.63 88.0%

Total 60000 · EXPENSES 1,024,438.23 1,707,442.00 -683,003.77 60.0%

Total Expense 1,024,438.23 1,707,442.00 -683,003.77 60.0%

Net Ordinary Income 249,667.52 0.00 249,667.52 100.0%

Other Income/Expense
Other Income

7010 · Interest Income 3,318.05

Total Other Income 3,318.05

Other Expense
8020 · Miscellaneous 118.87

Total Other Expense 118.87

Net Other Income 3,199.18

Net Income 252,866.70 0.00 252,866.70 100.0%
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Feb 28, 26

ASSETS
Current Assets

Checking/Savings
LGIP - Investment Account #1155 213,827.98
Petty Cash

Main 234.82
NFL 76.87

Total Petty Cash 311.69

1035 · Truist - Operating #2396
Liability Reserve 41,924.64
NFL Reno 10,000.00
1035 · Truist - Operating #2396 - Other 478,757.22

Total 1035 · Truist - Operating #2396 530,681.86

Total Checking/Savings 744,821.53

Other Current Assets
1300 · Prepaid Expenses 28,193.00

Total Other Current Assets 28,193.00

Total Current Assets 773,014.53

Fixed Assets
1500 · Land 5,000.00
1510 · Buildings 660,459.20
1515 · Equipment 876,160.32
1516 · Equipment Purchases 97,804.92
1520 · Vehicles 51,680.00
1550 · Accumulated Depreciation -719,987.32

Total Fixed Assets 971,117.12

Other Assets
1600 · Deferred Outflows 62,735.00

Total Other Assets 62,735.00

TOTAL ASSETS 1,806,866.65

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 5,500.00

Total Accounts Payable 5,500.00

Credit Cards
Atlantic Union Credit Card -6,700.16

Total Credit Cards -6,700.16

Other Current Liabilities

2:53 PM Eastern Shore Public Library

03/03/26 Balance Sheet
Accrual Basis As of February 28, 2026

Page 1



Feb 28, 26

2100 · Payroll Liabilities 6,764.89
2210 · Federal Withholding Taxes 2,119.00
2220 · State Withholding Taxes 2,287.00
2240 · FICA 4,829.38
2250 · Treasurer of Virginia-VSRS 383.70
2280 · State Unemployment Tax -26.27
2290 · Anthem, Medical 80.69
2300 · Anthem, Dental 4.01
2320 · Flexible Spending Plan -241.60
2360 · AFLAC 165.30
2380 · Compensated Absences 27,323.30
2400 · Net Pension Liability 101,260.00
2500 · Deferred Inflows 37,609.00
2600 · Uniform Deduction 168.00

Total Other Current Liabilities 182,726.40

Total Current Liabilities 181,526.24

Total Liabilities 181,526.24

Equity
1110 · Retained Earnings 886,906.39
3000 · Opening Bal Equity 485,567.32
Net Income 252,866.70

Total Equity 1,625,340.41

TOTAL LIABILITIES & EQUITY 1,806,866.65
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Department of the Treasury

P. O. Box 1879

Attn:  LGIP

Richmond, VA 23218-1879

COUNTY OF ACCOMACK

ACCOMAC, VA 23301-0296

PO BOX 296

Group 1494
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Beginning Value

Contributions

Ending Value $213,827.98

$0.00

$0.00

$621.45

Current Month

Account Number

Dividend Reinvestment
Group Number: 1494

Account Name: COUNTY OF ACCOMACK

Withdrawals

Portfolio Summary as of 02/28/2026

Account Description Fund Name Shares Share Price % of Holdings

COUNTY OF ACCOMACK

ACCOMAC, VA 23301-0296

PO BOX 296

COUNTY OF ACCOMACK Investor Statement  02/01/2026 - 02/28/2026

$213,206.53

$0.00Market Impact

Portfolio Summary

Market Value
02/28/2026

3601155 213,827.981.00213,827.980COMMONWEALTH OF VIRGINIA - LGIPEastern Shore Public Library 100.00%

AmountDescriptionDate

Account Transactions

Total Shares
Share

TransactionsShare PriceAccount Number Account Description

Beginning Market $213,206.53 1.00 213,206.530

3601155 Eastern Shore Public Library COMMONWEALTH OF VIRGINIA - LGIP

1.00$621.4502/27/2026 Dividend Reinvested 213,827.980621.450

Ending Market $213,827.98 1.00 213,827.980

02/28/2026 Average Monthly Yield 3.800% Yields are calculated on a net-of-fees basis

02/28/2026 Effective Monthly Yield 3.867% Yields are calculated on a net-of-fees basis
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Account Number Account Description Fund Name Capital Gains
Dividend

Distributions FY to Date

Account Earnings

Period to date

3601155 $621.45$621.45$0.00COMMONWEALTH OF VIRGINIA - LGIPEastern Shore Public Library $3,318.05
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Report to the Accomack County Board of Supervisors – March 2026 
 
Thank you for allowing me to present the FY2027 ESPL budget request to you last 
month.  The library provides extensive services to the community, and we couldn’t do it 
without our amazing staff and, of course, your support.   
Here are a few new initiatives we can look forward to this spring and coming fiscal year: 

• The Makerspace is now open for business and patrons can use our 3D printer, art 
tablet, crafting cutter, sewing, and button press.  We already have some class trips 
scheduled so school kids can come to learn and create. 

• Launching on March 14, patrons will be able to borrow STEM Kits from all four 
libraries.  These kits will allow parents and children to learn and engage with 
science, technology, engineering, and math topics through creative, interactive, 
take-home activities for kids of all ages. 

• Coming later this Spring, ESPL will be launching a Library of Things where 
patrons can borrow an array of items not traditionally available in libraries.  This 
will allow people to borrow one-time needs such as a torque wrench or bore 
scope, and/or to try out a new hobby without having to commit to purchasing 
equipment such as a telescope or metal detector.  Thank you to Agnes Hancock 
for supporting this initiative. 

We look forward to introducing our patrons to new services and for these services to 
attract new patrons. 
Thank you for your continued support of the Eastern Shore Public Library System. 
 
Respectfully submitted, 

 

Christopher P. Pote 
System Director 
 



 
 
Report to the Northampton County Board of Supervisors – March 2026 
 
Thank you for allowing me to present the FY2027 ESPL budget request to you last 
month.  The library provides extensive services to the community, and we couldn’t do it 
without our amazing staff and, of course, your support.   
Here are a few new initiatives we can look forward to this spring and coming fiscal year: 

• The Makerspace is now open for business and patrons can use our 3D printer, art 
tablet, crafting cutter, sewing, and button press.  We already have some class trips 
scheduled so school kids can come to learn and create. 

• Launching on March 14, patrons will be able to borrow STEM Kits from all four 
libraries.  These kits will allow parents and children to learn and engage with 
science, technology, engineering, and math topics through creative, interactive, 
take-home activities for kids of all ages. 

• Coming later this Spring, ESPL will be launching a Library of Things where 
patrons can borrow an array of items not traditionally available in libraries.  This 
will allow people to borrow one-time needs such as a torque wrench or bore 
scope, and/or to try out a new hobby without having to commit to purchasing 
equipment such as a telescope or metal detector.  Thank you to Agnes Hancock 
for supporting this initiative. 

We look forward to introducing our patrons to new services and for these services to 
attract new patrons. 
Thank you for your continued support of the Eastern Shore Public Library System. 
 
Respectfully submitted, 

 

Christopher P. Pote 
System Director 
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