EASTERN SHORE OF VIRGINIA -

#.¢ Library System Report

Upcoming November Highlights

Eastern Shore Public Library System

e« 6th Family Game Night - ESRL
e 11th CLOSED for VETERANS’ DAY

o 12th Kids’ Crafternoon: Paper Plate Dinosaurs -

ESRL

e 13th Adult Super Smash Bros Tournament -
ESRL

e 14th Bracelet Making & Taylor Swift’s Chai
Cookies - ESRL

e 19th Memory Café - ESRL
e 20th Family Movie Night - ESRL

e 21st Brother ScanNCut Machine - MakerSpace

Certification - ESRL
e 27th & 28th CLOSED for THANKSGIVING
e Tech Help: Every Wednesday - NFL
e Ancestry Help: Every Wednesday - ESRL

« Heritage Center Reference Assistance:
Every Thursday - NFL

e Storytime Anytime: Every Monday &
Wednesday - NFL

For times & more information: espl.org; (757) 787-3400

CIL = Chincoteague Island Library

CCML = Cape Charles Memorial Library

ESRL = ESVA Regional Library & Heritage Center
NFL = Northampton Free Library

October 2025
Director’s
Update

Christopher Pte,

System Director

Thank you to all veterans and ser-
vice members. As we pause this
November 11 in gratitude to the
sacrifices you’ve made for us,
please know that Eastern Shore
Public Library stands ready to
serve you. One way we do this is
by offering VetNow to our patrons
for free with your library card.
VetNow offers VA benefit naviga-
tion assistance; resume, job, and
interview help; live tutoring for
students; skills building; as well as
other resources for our veteran
community. Your free library card
also gives you access to all of our
wonderful resources: books, mov-
ies, video games, magazines, in-
ternet, study rooms, research as-
sistance, and so much more!


http://www.espl.org

esplheritage.org

With new archival management software comes the need for a new search term database.
Over the past month the archivist has created an initial database based on search terms that
our patrons are already familiar with such as: the placenames in Countryside Transformed,
topic terms from the ESPL Finding Aid and Kirk Mariner Collections, and family names from
the MilesFiles. The database has a thesaurus and “See Also” features, meaning search terms
can be standardized yet include similar results. This is useful for terms that have multiple
spellings, like family names, or places that have gone through more than one name historical-
ly, like Accomac which used to be called Drummondtown. The goal is accessibility so that re-
searchers will be able to find the information they are looking for in a quick and reliable way.
Combing through the multiple variations of names for places, families, and places can be a te-
dious task, but creating a robust search term list from
the onset will save time for catalogers as less search
terms and variations will have to be added during the
cataloging process. Milliner Intern Ethan Ross began
cataloging sections of the Mapp-LeCato Collection that
he processed at the start of his internship. Cataloging
work will continue to ramp up in the Heritage Center
once the initial search term database is completed.

Heritage Center staff noticed an increase in genealogy
related reference requests garnered by the MilesFiles
reception. The Heritage Center Advisory Committee
met this month and Heritage Center staff attended the
Eastern Shore Museum network meeting hosted in
Chincoteague. An updated Museum Network brochure
will be completed in time for the 250th Anniversary of the Nation next year. Staff also promot-
ed the Heritage Center’s collections and cultural importance at the Franktown Fall Arts and
Crafts Festival.
‘Andy Nunez, an Eastern Shore author gave a
; talk about mysterious stories from Northampton
— and Accomack. He shared tales about the Yahoo
W . of Craddockyville, the haunted Hill House in
Chincoteague, and the Red Hills Devil near At-
I, lantic, which a guest in the audience claimed to
& have encountered. He also shared stories from
nearby Maryland, mentioning Big Liz and the
haunted Pocomoke Forest, as well as few other
stories from his series Ghosts of the Eastern
Shore, I-1V. The Map exhibit on the Heritage
Center’s gallery wall will be taken down the first
week of November and a Virginia Folklife Pro-
gram exhibit on Food Culture will be installed. A

S A0 ) > reception event for the exhibit is schedule for
...... 48 ‘ November 14th, from 11 to 2.




Charle Ricci, Collection Management and Acquisitions Librarian ' — =

Upheaval in the Library
Book Vendor Landscape

In Mid-October, Baker & Taylor,
the largest supplier of books for
U.S. public and academic libraries,
announced it was shuttering
operations. This sudden, unantici-
pated closure shocked the book
industry and libraries nationwide.

While our library ordered only a
small percentage of our library
materials from Baker & Taylor,
the related upheaval in the library
vendor landscape is having a significant effect on our order delivery times.

Our primary suppliers are experiencing unprecedented order fulfillment delays while adjusting
to a tidal wave of increased demand, as former Baker & Taylor customers scramble to find a
replacement source for materials. This redistribution of book supplies and customer demand
has resulted in a tremendous disruption of book vendor shipments for libraries across the
country.

It will take some time for our suppliers to ramp up staffing and operations in order to handle
the new volume of orders, and we have already noticed a significant slowdown in the rate and
quantity of ordered materials being delivered. These delays will impact the arrival of newly
released items, as well as books that have been ordered to fill requests by library patrons.

ESPL Technical Services staff will be communicating with library patrons through newsletters,
webpage messaging, and in-building signage to explain why the arrival of new and requested
items may be delayed. Staff are also increasing the number of catalog records entered before
new items arrive so that patrons can place reserves on delayed or soon-to-be released items
in advance.

While waiting for shipments, Technical Services staff are working diligently to provide alterna-
tives to delayed items for local readers. Featured book lists on ShoreCat, the library catalog,
and library displays will help to highlight hidden gems that are already in the library’s collec-
tions and ready for borrowing. In addition, the library’s collection of eBooks on Libby and
Freading includes many new titles that are available right away.

Once our vendors increase their capacity for processing and shipping orders, staff will be
ready to quickly prepare the materials for circulation as they arrive. As staff try to make the
best of an unfortunate situation and minimize the disruption to local readers, we sincerely
appreciate the patience and understanding of our patrons. While we navigate through these
delays, it is our hope that patrons will discover some new favorites from the library shelves.



Programs & Outreach Report

Tesleet Tiffany Flores, Programs and Outreach Librarian

In celebration of Halloween, the library threw their first Kid’s Spook-
tacular Craft Party! Maria and Tiffany planned a handful of kids crafts |
and activities including mask painting and bobbing for apples for
families to enjoy. This went extremely well with 32 individuals partici-
pating in the activities. Additionally, the wooden bead doll craft was
extremely popular. Teens used wooden beads and pipe cleaners to
make a variety of creatures including worms, people, tree creatures,
dogs, and horses. This month’s Adult Craft featured painting round
glass vases to be Halloween can. Finally, the library hosted their 3™
Annual Candy Parade. Staff, Friends of the Library, and ESPL Founda- g
tion members gave out candy while children trick-o-treated around
the library in their costumes. This year there were 50 participants.
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- It’s Autumn festival season which brings with it, Tiffany’s
favorite outreach event: The Agricultural Fair hosted at
the Old Machipongo Middle School. This year Connor and
Tiffany attended on October 4" and were astounded by
the sheer volume of the event. It was packed with more
vendors than ever, ranging from community organiza-
tions to small businesses, and everything in between.
Throughout the fair, they talked to roughly 200 individu-
als about the library and its resources. As always this is
one of the most successful events that the library at-
tends.

For the second year in a row, Tiffany attended Eastern Shore Community College’s Career day
where all of the local high schools bring their students to the college to learn about careers.
Like last year, Tiffany educated nearly 300 students on what she does in the library and how
her job focuses on community engagement, and collaborating with people; the opposite of
what most assume a Librarian does. Many teens were interested in L|brar|ansh|p and one
asked how she could start working at the library. %

A new member is joining the library family and Tiffany has been
working hard to prepare a home for the new arrival. Sitting in the
kids’ area is an aquarium that has been turned into a vibrant for-

tank will be used for educational programming, a naming contest,
and act as a fun and educational display in the library. It is set up
to be a bioactive enclosure! Bioactive enclosures are a self-
sustaining habitat that utilizes a cleanup crew to take care of un-
wanted waste such as old food, mold, and other waste material.
Our cleanup crew consists of Powder Orange and Powder Blue Iso-
pods and Springtails. While it takes a little bit more work to setup
bioactive tank, it does make it easier to maintain.




Connor Buyrn, Branch Manager

Northampton Free Library celebrated spooky season in October with several themed public
programs. On the first Thursday of the month, the library hosted a children’s story time with
snacks provided. The following week, adult patrons were invited to join us for a tea mixing and
tea-themed bookmark craft. Attendees were able to assemble their own custom autumnal
teas, with flavors like cinnamon, apple, and cocoa. Finally, on Thursday October 16th, North-
ampton Free Library hosted our monthly kid’s craft and snack. Together we built cardboard
tube dragons and practiced our best dragon roars. Tech Help was offered on every Wednesday
throughout the month of October and a self-serve Halloween candy bar was set out for the last
two days of the month.
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Northampton Free Library will kick off November with a children’s story time and snack on
Thursday, November 6th starting at 4:30 PM. This month we’re celebrating Dino-vember with
a dinosaur-themed story. The following week we’ll host our monthly adult craft—this time we’ll
be putting together Taylor Swift themed bracelets starting at 6:00 PM. There are a limited
number of slots available for this program and registration in advance is required. Keep an eye
on our Facebook page or ask at the front desk for more information. November’s kid’s craft
night will be hosted on Thursday the 20th and will start at 6:00 PM. The library’s younger pa-
trons are invited to join us as we get into the dino-spirit by crafting paper plate dinosaurs.
Snacks will be provided. Tech help will also continue to be offered all day long on every
Wednesday throughout the month of November.

Finally, we're excited to bring back our annual hot apple cider bar! This year hot apple cider, a
mulling spice mixing station, and cookies and snacks will be on offer all day long on Wednes-
day the 26th. Take a break from Thanksgiving prep and stop by!

Northampton Free Library will be closed on Tuesday, November 4th for Election Day, on Tuesday, No-

vember 11th in observance of Veteran’s Day, and on Thursday and Friday November 27th and 28th in
observance of Thanksgiving.
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Cape Charles Memorial Library

Sharon Silvey, Library Manager

This past October was full of library joy!

In early October I attended the annual Virginia
Library Association (VLA) conference, this year in
Richmond, Virginia. "With Libraries, All Rise" was
the theme for the 2025 VLA, celebrating the ever
-changing and uplifting roles of libraries in our
communities.

Mychal Threets, a literacy and mental health ad-
vocate, was the keynote speaker. Also known as,
Mychal the Librarian, Threets has a large social

media presence. His viral videos are positive and
support all libraries.
The day before the VLA conference, it was announced he ¥
would be the new host of Reading Rainbow! -

Banned Book Week was held this year October 5—11,
with the theme, “"EENSORSHIP-Is So 1984. Read for Your |
Rights”. Cape Charles Memorial Library had an interactive fei‘\
display that highlighted books that have been challenged f‘i“_ E
over the years. Books were covered in brown paper bags, & ra .=
with simple descriptions of why the titles have been chal-
lenged. As the theme was in reference to author George
Orwell, CCML provided free copies of “"1984"” to any

i~ = guests and patrons.

' The last weeks of October saw

* Halloween book displays, crafts,
Bl® and goody bags throughout the
library. The columns in our build-
\/,#& ing hosted adorable bat decora-
Nl tions, created by our Little Sprout story
time friends.

YARN JOYIQP
Crochet & Knit Club

First and Third Thursday of each month 11a.m.

Next meetings of

Yarn Joy are 11/6 Pr-n9+ sour gun
and 11/20. ALL skill ";:J.:i.‘,,;’;.',:;mf’;“

company of other - =g
levels welcome! i 7 R4 Y ?
@

CAPE CHARLES MEMORIAL LDSRARY
\\ 201 Mason Avenue, Cape Charles
757-331-1300 library@capecharles.org

Guest reader, CCML Board
member, Richard Burger




Chincoteague Island Library

Teresa Wright, Library Manager

The month of October began with a visit from NASA Solar System Ambassador Daniel who
brought two telescopes to observe the moon on “International Observe the Moon Night”.

Tales 4 Tots Storytime: Our fall program continues with visits from the police department,

the Virginia Spaceport Authority, a field trip to the fire department, and Halloween fun and
crafts.

Adult Programs:: Former County of Accomack Fire Chief and author of Ghosts of Route 13
Nikki Steffes gave a talk on fire safety.

This month, the Writers Workshop group had twenty-two people attend, and the book clubs
were well attended.

Youth Programs: NextWave program #2 was held on Saturday, October 25th for teens

and tweens to paint their own terracotta pots and take them home with them. Everyone had
a great time.
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. Next Meeting: Wednesday, December 09, 2025, at 1:00p.m. at Eastern Shore Regional
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14.

EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
November 12, 2025, 1:00PM

Meeting Location: Eastern Shore Regional Library & Heritage Center
24313 Bennet St., Parksley, VA 23421

Agenda

Call to Order
Approval of Consent Agenda
Public Comments
Approval of Minutes of October 14, 2025
Old Business
a. County of Accomack Health Insurance Agreement
Financial Report (Pote)

. Director’s Report (Pote)

Committee Reports
a. Finance Committee (Chesser)
b. Personnel Committee (Miles)
c. Trustee Training Committee (Holland)
d. Facilities Committee (Poyer)

Branch and Friends’ Reports
a. Cape Charles Memorial Library (included in System Report)
b. Chincoteague Island Library (included in System Report)
c. Northampton Free Library (included in System Report)
d. ESPL Friends’ Report (Baird)

ESPL Foundation (Poyer)

New Business

Additional Comments

Library & Heritage Center, 24313 Bennet St., Parksley, VA 23421
Adjournment



MINUTES

BOARD OF TRUSTEES:
Eastern Shore of Virginia Public Library System
10/14/25 |7 PM | Cape Charles Memorial Library

Cape Charles, VA
Meeting called to order by Janet Justis, Chair

ATTENDANCE

Present:

Joyce Holland, Janet Justis, M.K. Miles, Christopher Pote, David Poyer, Carl Rose-Jensen, Frank Russell (Zoom),
Maureen Teague

Absent:

Grayson Chesser, Dennis Custis, James Lilliston

In Attendance:
Richard Burger, Cathy Fox, J.T. Holland, Jamie Johnson

CALL TO ORDER

The meeting was called to order by Janet Justis at 7PM. A quorum was present.

APPROVAL OF CONSENT AGENDA

Joyce Holland moved to accept the consent agenda, Maureen Teague seconded. Motion passed unanimously.

PUBLIC COMMENTS

No Comments.

APPROVAL OF MINUTES [September 9, 2025]

Joyce Holland moved that the 9.9.25 meeting minutes be approved with the correction listed below. David
Poyer seconded. Motion passed unanimously.

Pg 3, bullet #3 the petition mentioned was not to rename the library, but to rename the Citizens Endowment
Fund.
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OLD BUSINESS

No old business.

FINANCIAL REPORT [C. Pote]

Christopher Pote provided a snapshot of the System’s finances:

e The LGIP account gained $267.99 in interest for a total balance of $75,078.36
¢ Ql has ended with no major surprises or concerns
e Q2 funding has been requested

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote]

Parksley- Regional Library & Heritage Center

o Accomack County Public Works (ACPW) has placed flags on the library property where parking
signs will be installed so that utilities can be appropriately marked.

o Christopher Pote will be meeting with the ACPW Director next week to discuss the parking
issues, security cameras, and access control so there is a clearer understanding of where
responsibilities lie.

= (. Pote also identified Accomack County’s procurement person so that he can ask for
assistance with procurement procedures & policies.
Security Cameras: 8 new security cameras are being installed beginning on 10/27/25.
Access Control: ACPW met with C. Pote and a 3™ access control vendor for pricing for a key card
access for the main and secure entrances.

o 0n9/18/25, C.Pote met with the outgoing cleaning company to return keys, etc. The meeting

was cordial and professional, and the company remains in good standing with ESPL.

Nassawadox- Northampton Free Library

o The fire and security switch is complete; as of 10/16/25, Johnson Controls is no longer the
security provider at NFL.
o NFL Renovation:
= The 1%t architect is supposed to be sending a proposal soon.
* A meeting is scheduled with the 2" architect on 10/23/25.
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Renaming Petition

e (. Pote explained that he misspoke at the September meeting when he stated that there was a petition
circulating to rename the Regional Library & Heritage Center in Parksley in Paul Muhly’s name.
o The petition is to rename the Citizens Endowment Fund in P. Muhly’s name.
o The Citizens Endowment Fund is not managed by ESPL but the ESPL Foundation.

MilesFiles 25t Anniversary Celebration

e 0n 9/30/25 the Heritage Center hosted a party to celebrate the 25-year partnership between ESPL and
the MilesFiles.

e The event was a huge success and included the unveiling of the new logo to officially, visually bring the
MilesFiles under the Library umbrella.

e M.K. Miles officially transferred ownership of the MilesFiles to ESPL by signing the Deed of Gift.

COMMITTEE REPORTS

Finance Committee (G. Chesser)

The finance committee has not met.

Personnel Committee (Miles)

M.K. Miles submitted a 1-page draft of edits for the Director’s review format to Janet Justis that will be
reviewed at the next meeting.

Trustee Training Committee Report (Holland)

Joyce Holland shared that now that there is a full roster of Trustees again, she will work with Janet Justis to
schedule Trustee training for one of the next two Board meetings.

Facilities Committee Report (Poyer)

David Poyer revisited the Cape Charles Memorial Library this afternoon to look at items that were identified at
the site safety visit conducted in August 2025. As the CCML is owned and operated by the Town of Cape
Charles, ESPL has no say over the building, but the CCML staff will work with the Town of Cape Charles to have
the Facilities Committee’s concerns addressed.

Page 3



BRANCH AND FRIENDS REPORTS

Cape Charles Memorial Library

Included in the written Library Director’s System Report.

Chincoteague Island Library

Included in the written Library Director’s System Report.

Northampton Free Library

Included in the written Library Director’s System Report.

ESPL Friends of the Eastern Shore Public Library (Baird)

No report.

ESPL FOUNDATION [Poyer]

David Poyer shared an update from the Foundation:

e The Foundation is encouraging the Trustees to become sustaining donors for the Foundation for as
little as $10 per month so that when they apply for grants, etc. they can say that they are 100%
supported by the Board of Trustees.

NEW BUSINESS

FY26 Trustee Roster

Christopher Pote distributed the updated Trustee Roster with Carl Rose-Jensen’s information added to the
Roster for the Board to review and approve.

Maureen Teague moved that the updated Trustee Roster be approved. Joyce Holland seconded. Motion
passed unanimously.

Accomack County Healthcare Insurance Benefits Agreement

Christopher Pote shared a Healthcare Insurance Benefits Agreement that County of Accomack emailed him
and addressed to the Board of Trustees.

After discussion ensued, C. Pote will respond to the County of Accomack, and outline the questions from the
Board to get more information before moving forward.
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ADDITIONAL COMMENTS
Christopher Pote thanked CCML for hosting the meeting.

NEXT MEETING

Wednesday, 11.12.25 at 1PM| Facility: Eastern Shore Regional Library & Heritage Center 24313 Bennet Street
Parksley, VA

ADJOURNMENT

Joyce Holland moved to adjourn the meeting. Maureen Teague seconded. The motion passed unanimously.

The meeting adjourned at 7:52pm by Janet Justis.
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HEALTH CARE INSURANCE BENEFITS AGREEMENT

THIS HEALTH CARE INSURANCE BENEFITS AGREEMENT (“Agreement’), made
this 10th day of October, 2025, by and between the County of Accomack, Virginia, a political
subdivision of the Commonwealth of Virginia (“County’) and Eastern Shore Public Library
Board of Trustees an agency established by the Accomack County Board of Supervisors
pursuant to authority under the laws of Virginia (“Approved Agency”).

WHEREAS, County provides its eligible employees with the option of obtaining major
medical insurance benefits under its self-insured health plan for medical and dental coverage;

and

WHEREAS a self-insured health plan, also known as a self-funded health plan, is a health
insurance arrangement where an employer assumes the financial risk of providing healthcare benefits to
their employees directly, rather than purchasing coverage from an insurance company; and

WHEREAS, Accomack County’s self-insured health plans providing major medical and dental
coverage is funded by the County, in reliance, in part, on the covered employees’ payment of premiums to
the County; and

WHEREAS, the County administers its self-insured health plan in a separate fund, for accounting
purposes, which is segregated from other funds and which is not available to pay expenses that are not
related to the self-funded health plan; and

WHEREAS, the County has engaged a Third-Party Administrator which assists the County with
processing of claims under the County’s self-insured health plan; and

WHEREAS, pursuant to direction by the Accomack County Board of Supervisors, the
County also offers to provide health care insurance for major medical insurance benefits under

its self-insured health plan, to eligible employees of the Eastern Shore Public Library Board of



Trustees, the Accomack-Northampton Planning District Commission, the Eastern Shore Soil and
Water Conservation District, and the Eastern Shore Area Agency on Aging/Community Action
Agency (Approved Agencies”); and

WHEREAS, this Agreement is necessary to ensure that, among other things, the
Approved Agency (i) offers major medical and dental insurance to its employees, said terms to
include the employee’s qualifying spouses and dependents; (ii) provides the County with all
information to enroll its employees in the County’s self-insured health plan, using forms
prescribed by the County and meeting all County timeframes; (ii1) advises the County of any
changes to its enrollment, using forms prescribed by the County; (iv) makes monthly premium
payment to the County for the cost of providing major medical and dental insurance as
established by the County, within 30 days before the month’s coverage begins; (v) provides a
list of covered employees with each monthly premium payment; and (vi) makes additional pro-

rated contributions in the event claims and other costs are more than the County projected, within thirty
(30) days of being presented with an invoice from the County.

NOW, THEREFORE, for and in consideration of the mutual covenants and promises
made herein and for other good and valuable consideration, the parties hereto agree as follows:

1. Duties of the Approved Agency. The Approved Agency shall have the following

duties under this Agreement:

e Offer its regular full-time employees, or regular full-time equivalent employees,
and their qualifying spouses and dependents, major medical and dental insurance
benefits through the County’s self-insured health plan. Regular employees do not

include temporary, seasonal, or retired employees.



To promptly furnish, on forms prescribed by the County, the necessary information to
enroll their individual employees in the County’s self-insured health plan within the

timeframes approved by the County.

To promptly communicate, on forms prescribed by the County, changes in employee

enrollment in the County’s self-insured health plan.

To make monthly premium payments to the County for the cost of its employees’

enrollment in the County’s self-insured health plan, based on amounts approved by the
County, said payments to be made prior to the month coverage begins. Payments shall be
made in the form required by the County.

To provide a list of employees covered by the County’s self-insured health plan with each
monthly premium payment for reconciliation purposes.

To make timely additional pro-rated contributions in the event claims and other costs are
more than the County projected, within thirty (30) days of being presented with an invoice

from the County

2. Duties of the County. The County shall have the following duties:

Provide major medical and dental insurance benefits to the Approved Agency’s
eligible employees through its self-funded health plan.

Make determinations of eligibility to participate in the County’s self-insured
health plan. In the event an employee of one the Approved Agency is not eligible
to participate in the County’s self-insured health plan, his or her dependents shall
not be qualified to receive health care insurance benefits through the County’s
self-insured health plan.

Collect premiums established by the County for participation in the County’s self-

insured health plan from the Approved Agency.



e Assess against the Approved Authority additional pro-rated contributions in the
event claims and other costs are more than the County projected and are deemed

necessary to ensure the financial viability of the County’s self-insured health plan.

e Issue a health benefit ID card and an electronic/written certificate of coverage that
describes the health care benefits and coverage provided to the enrolled
employees under the County’s self-insured health plan. The County may also
provide such employees with an electronic/written copy of, or a link to, a benefit

booklet and service provider.

3. Termination of Coverage. The County may terminate the provision of major medical

or dental insurance under its self-insured health plan to any and all employees of the Approved
Agency in the event the Approved Agency fails to make timely and full payment of premiums or
payment of additional costs as required under this Agreement.

4. Expansion of Eligibility or Coverage. Eligibility for major medical and dental

insurance as set out in this Agreement shall not be expanded without the express approval of the
Accomack County Board of Supervisors and amendment of this Agreement. Major medical and
dental insurance benefits offered by the County to the employees of an Approved Agency shall
not exceed those provided to the employees of Accomack County.

5. Termination of this Agreement. Either party may terminate this Agreement, including

all duties and benefits hereunder, upon written notice to the other party giving at least thirty (30)
days prior to the start of the next succeeding year’s self-insurance health plan.

6. Compliance with Applicable Law. In providing employees of the Approved Agency

major medical and dental insurance under its self-insured health plan, the County shall at all

times comply with the Public Health Service Act (PHSA), the Patient Protection and Affordable



Care Act (PPACA), the United States Social Security Act (SSNA), the Consolidated Omnibus
Budget Reconciliation Act (COBRA), the Health Insurance Portability and Accountability Act
(HIPAA) and all applicable federal and state statutes, regulations, policies, procedures and rules

applicable to self-insured health plans.

Michael T. Mason, CPA Date Christopher Pote Date

County Administrator System Director, ESPL



HEALTH CARE INSURANCE BENEFITS AGREEMENT

THIS HEALTH CARE INSURANCE BENEFITS AGREEMENT (“Agreement”), made
this 10th day of October, 2025, by and between the County of Accomack, Virginia, a political
subdivision of the Commonwealth of Virginia (“County”) and Eastern Shore Public Library
Board of Trustees, an agency established by the Accomack County Board of Supervisors
pursuant to authority under the laws of Virginia (“Approved Agency”).

WHEREAS, County provides its eligible employees with the option of obtaining major
medical insurance benefits under its self-insured health plan for medical and dental coverage;

and

WHEREAS a self-insured health plan, also known as a self-funded health plan, is a health
insurance arrangement where an employer assumes the financial risk of providing healthcare benefits to
their employees directly, rather than purchasing coverage from an insurance company; and

WHEREAS, Accomack County’s self-insured health plans providing major medical and dental
coverage is funded by the County, in reliance, in part, on the covered employees’ payment of premiums to
the County; and

WHEREAS, the County administers its self-insured health plan in a separate fund, for accounting
purposes, which is segregated from other funds and which is not available to pay expenses that are not
related to the self-funded health plan; and

WHEREAS, the County has engaged a Third-Party Administrator which assists the County with

processing of claims under the County’s self-insured health plan; and

WHEREAS, pursuant to direction by the Accomack County Board of Supervisors, the County also

offers to provide health care insurance for major medical insurance benefits under its self-insured

health plan, to eligible employees of the Eastern Shore Public Library System , the Accomack-

Northampton Planning District Commission, the Eastern Shore Soil and Water Conservation District,
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and the Eastern Shore Area Agency on Aging/Community Action Agency (Approved Agencies”);
and
WHEREAS, this Agreement is necessary to ensure that, among other things, the

Approved Agency (i) offers major medical and dental insurance to its employees, said terms to
include the employee’s qualifying spouses and dependents; (ii) provides the County with all
information to enroll its employees in the County’s self-insured health plan, using forms
prescribed by the County and meeting all County timeframes; (iii) advises the County of any
changes to its enrollment, using forms prescribed by the County; (iv) makes monthly premium
payment to the County for the cost of providing major medical and dental insurance as
established by the County, within 30 days before the month’s coverage begins; (v) provides a
list of covered employees with each monthly premium payment; and (vi) makes additional pro-

rated contributions in the event claims and other costs are more than the County projected, within thirty

(30) days of being presented with an invoice from the County.
NOW, THEREFORE, for and in consideration of the mutual covenants and promises
made herein and for other good and valuable consideration, the parties hereto agree as follows:

1. Duties of the Approved Agency. The Approved Agency shall have the following

duties under this Agreement:

o Offer its regular full-time employees, or regular full-time equivalent employees,
and their qualifying spouses and dependents, major medical and dental insurance
benefits through the County’s self-insured health plan. Regular employees do not

include temporary, seasonal, or retired employees.



e To promptly furnish, on forms prescribed by the County, the necessary information to
enroll their individual employees in the County’s self-insured health plan within the

timeframes approved by the County.

e To promptly communicate, on forms prescribed by the County, changes in employee

enrollment in the County’s self-insured health plan.

e To make monthly premium payments to the County for the cost of its employees’

enrollment in the County’s self-insured health plan, based on amounts approved by the
County, said payments to be made prior to the beginning of the month for which the coverage
is provided . Payments shall be made in the form required by the County.

e To provide a list of employees covered by the County’s self-insured health plan with each
monthly premium payment for reconciliation purposes.

e To make timely additional pro-rated contributions in the event claims and other costs are
more than the County projected, within thirty (30) days of being presented with an invoice

from the County

2. Duties of the County. The County shall have the following duties:

e Provide major medical and dental insurance benefits to the Approved Agency’s
eligible employees through its self-funded health plan.

e Make determinations of eligibility to participate in the County’s self-insured
health plan. In the event an employee of one the Approved Agency is not eligible
to participate in the County’s self-insured health plan, his or her dependents shall
not be qualified to receive health care insurance benefits through the County’s
self-insured health plan.

e Collect premiums established by the County for participation in the County’s self-

insured health plan from the Approved Agency.



e Assess against the Approved Authority additional pro-rated contributions in the
event claims and other costs are more than the County projected and are deemed

necessary to ensure the financial viability of the County’s self-insured health plan.

e Issue a health benefit ID card and an electronic/written certificate of coverage that
describes the health care benefits and coverage provided to the enrolled
employees under the County’s self-insured health plan. The County may also
provide such employees with an electronic/written copy of, or a link to, a benefit
booklet and service provider.

e Notify the agency of the projected health insurance premium as soon as practicable.

3. Termination of Coverage. The County may terminate the provision of major medical

or dental insurance under its self-insured health plan to any and all employees of the Approved
Agency in the event the Approved Agency fails to make timely and full payment of premiums or
payment of additional costs as required under this Agreement.

4. Expansion of Eligibility or Coverage. Eligibility for major medical and dental

insurance as set out in this Agreement shall not be expanded without the express approval of the
Accomack County Board of Supervisors and amendment of this Agreement. Major medical and
dental insurance benefits offered by the County to the employees of an Approved Agency shall
not exceed those provided to the employees of Accomack County.

5. Termination of this Agreement. Either party may terminate this Agreement, including

all duties and benefits hereunder, upon written notice to the other party giving at least thirty (30)
days prior to the start of the next succeeding year’s self-insurance health plan.

6. Compliance with Applicable Law. In providing employees of the Approved Agency

major medical and dental insurance under its self-insured health plan, the County shall at all

times comply with the Public Health Service Act (PHSA), the Patient Protection and Affordable
5



Care Act (PPACA), the United States Social Security Act (SSNA), the Consolidated Omnibus
Budget Reconciliation Act (COBRA), the Health Insurance Portability and Accountability Act
(HIPAA) and all applicable federal and state statutes, regulations, policies, procedures and rules

applicable to self-insured health plans.

Michael T. Mason, CPA Date Christopher Pote Date
County Administrator System Director, ESPL
Janet Justis Date

Chairman, Board of Trustees



4:18 PM Eastern Shore Public Library

11/04/25 Profit & Loss
Accrual Basis October 2025

Ordinary Income/Expense
Income
40000 - INCOME
41000 - Government Income
41010 - Accomack County
41030 - State Aid

Total 41000 - Government Income

42000 - Contributions
42030 - Contributions Unrestricted
42060 - Adopt-A-Book

Total 42000 - Contributions

43000 - Reimbursements
43020 - Island
43030 - Cape Charles

Total 43000 - Reimbursements

44000 - Fines & Fees
44010 - Fines
44020 - Photocopying
44040 - Inter Library Loan
44000 - Fines & Fees - Other

Total 44000 - Fines & Fees
Total 40000 - INCOME
Total Income
Gross Profit

Expense
60000 - EXPENSES
61000 - Operations
61100 - Building

61102 - Building Maintenance, NFL
61104 - Building Maintenance - Parksley

Total 61100 - Building

61200 - Utilities
61202.1 - Electricity - NFL
61202.2 - Electricity - Parksley
61204 - Water/Sewer - Parksley

Total 61200 - Utilities
61500 - Computer

61511 - Computer Hardware, State

61514 - Internet Services, State
61516 - Computer Software, State

Oct 25
208,421.25
112,881.75
321,303.00
50.00
16.75
66.75
262.83
2,087.15
2,349.98
83.00
628.05
10.00
48.50
769.55
324,489.28
324,489.28
324,489.28
2,197.61
7,787.10
9,984.71
371.99
1,182.82
157.04
1,711.85
2,654.79
1,453.18
3,104.17
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4:18 PM

11/04/25
Accrual Basis

Eastern Shore Public Library

Profit & Loss
October 2025

Total 61500 - Computer
Total 61000 - Operations

62000 - Equipment
62200 - Equipment, State
62300 - Equipment Maintenance
62310 - Contractual Services

Total 62300 - Equipment Maintenance
Total 62000 - Equipment

63000 - Programs
63100 - Adult

Total 63000 - Programs

64000 - Personnel

64010 - Salaries - Director

64020 - Salaries - Other

64030 - Hourly Employees

64050 - Payroll Expenses

64070 - Retirement (VRS)

64080 - Insurance
64083 - Insurance, Life (VRS)
64084 - Insurance, Gen, Liability (VRS)
64085 - Insurance, Medical (Anthem)
64086 - Insurance, Dental (Anthem)

Total 64080 - Insurance
64100 - Staff & Volunteer Appreciation
Total 64000 - Personnel

65000 - Supplies
65100 - Custodial
65200 - Office
65300 - Library
65400 - Youth Program Supplies
65500 - Archival Supplies

Total 65000 - Supplies

66000 - Materials
66310 - System Materials
66311 - Books, State Aid
66315 - Electronic Resources, State Aid
66317 - AV, State Aid
66320 - Cape Charles Contract #15

Total 66310 - System Materials

66350 - Affiliates
66351 - Books, Affiliates

Oct 25

7,212.14

18,908.70

162.66

1,317.95

1,317.95

1,480.61

64.72

64.72

9,072.50
42,090.33
17,731.95

6,201.21

2,997.32

-0.10
-0.06
9,261.05
161.02

9,421.91
164.83

87,680.05

720.15
597.36
211.49
718.58

75.98

2,323.56

4,164.89
1,852.84
1,431.20

282.65

7,731.58

1,648.44
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4:18 PM Eastern Shore Public Library

11/04/25 Profit & Loss
Accrual Basis October 2025
Oct 25
Total 66350 - Affiliates 1,648.44
66900 - Restricted 1,223.03
Total 66000 - Materials 10,603.05
67000 - Other
67200 - Travel & Meals 1,135.40
Total 67000 - Other 1,135.40
68000 - Miscellaneous
68100 - Bank Fees 101.39
68600 - Continuing Education 335.00
Total 68000 - Miscellaneous 436.39
69000 - Professional Services
69001 - Professional Services,Financial 1,600.00
69002 - Professional, Library Services 600.00
Total 69000 - Professional Services 2,200.00
Total 60000 - EXPENSES 124,832.48
Total Expense 124,832.48
Net Ordinary Income 199,656.80
Other Income/Expense
Other Expense
8035 - Ask My Accountant -1,000.00
Total Other Expense -1,000.00
Net Other Income 1,000.00
Net Income 200,656.80
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4:19 PM

11/04/25
Accrual Basis

Eastern Shore Public Library
Profit & Loss Budget vs. Actual

July through October 2025

Ordinary Income/Expense

Income

40000 - INCOME
41000 - Government Income

41010 -
41020 -
41030 -

Accomack County
Northampton County
State Aid

Total 41000 - Government Income

42000 - Contributions

42010 -
42020 -
42030 -
42040 -
42050 -
42060 -
42070 -

ESPL Friends

NFL Friends

Contributions Unrestricted
Contributions Restricted
Legacies & Bequests
Adopt-A-Book

ESPL Foundation

Total 42000 - Contributions

43000 - Reimbursements

43010 -
43020 -
43030 -

NFL Book Endowment
Island
Cape Charles

Total 43000 - Reimbursements

44000 - Fines & Fees

44010 -
44020 -
44030 -
44040 -
44000 -

Fines

Photocopying

Fax

Inter Library Loan
Fines & Fees - Other

Total 44000 - Fines & Fees

Total 40000 - INCOME

47000 - NFL Reno

Total Income

Gross Profit

Jul - Oct 25 Budget $ Over Budget % of Budget
416,842.50 833,685.00 -416,842.50 50.0%
88,440.00 333,760.00 -245,320.00 26.5%
225,763.50 451,527.00 -225,763.50 50.0%
731,046.00 1,618,972.00 -887,926.00 45.2%
939.54 7,500.00 -6,560.46 12.5%

0.00 2,000.00 -2,000.00 0.0%
853.28 1,000.00 -146.72 85.3%
500.00 5,500.00 -5,000.00 9.1%

0.00 100.00 -100.00 0.0%

193.75 500.00 -306.25 38.8%
11,960.04 20,000.00 -8,039.96 59.8%
14,446.61 36,600.00 -22,153.39 39.5%
6,160.00 6,160.00 0.00 100.0%
262.83 2,000.00 -1,737.17 13.1%
2,322.62 14,000.00 -11,677.38 16.6%
8,745.45 22,160.00 -13,414.55 39.5%
225.84 500.00 -274.16 45.2%
3,658.80 9,000.00 -5,341.20 40.7%
3.60 10.00 -6.40 36.0%
50.00 200.00 -150.00 25.0%
173.48
4,111.72 9,710.00 -5,598.28 42.3%
758,349.78 1,687,442.00 -929,092.22 44.9%
0.00 20,000.00 -20,000.00 0.0%
758,349.78 1,707,442.00 -949,092.22 44.4%
758,349.78 1,707,442.00 -949,092.22 44.4%
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4:19 PM

11/04/25
Accrual Basis

Eastern Shore Public Library
Profit & Loss Budget vs. Actual

July through October 2025

Expense
60000 - EXPENSES
61000 - Operations
61100 - Building
61102 - Building Maintenance, NFL
61104 - Building Maintenance - Parksley
61106 - NFL Reno

Total 61100 - Building

61200 - Utilities
61202.1 - Electricity - NFL
61202.2 - Electricity - Parksley
61203 - Telephone
61203.1 - Telephone - NFL
61204 - Water/Sewer - Parksley

Total 61200 - Utilities

61300 - Vehicle Operation
61400 - Insurance (VRSA)

61500 - Computer
61510 - Computer Hardware
61511 - Computer Hardware, State
61513 - Online Services
61514 - Internet Services, State
61515 - Computer Software
61516 - Computer Software, State
61517 - Computer Maintenance

Total 61500 - Computer
Total 61000 - Operations

62000 - Equipment
62100 - Equipment, General
62200 - Equipment, State
62300 - Equipment Maintenance
62310 - Contractual Services

Total 62300 - Equipment Maintenance
Total 62000 - Equipment

Jul - Oct 25 Budget $ Over Budget % of Budget
4,098.55 21,500.00 -17,401.45 19.1%
30,961.21 71,000.00 -40,038.79 43.6%
0.00 20,000.00 -20,000.00 0.0%
35,059.76 112,500.00 -77,440.24 31.2%
1,908.18 6,000.00 -4,091.82 31.8%
6,713.51 20,000.00 -13,286.49 33.6%
90.03 4,000.00 -3,909.97 2.3%
1,189.08 5,000.00 -3,810.92 23.8%
656.35 2,500.00 -1,843.65 26.3%
10,557.15 37,500.00 -26,942.85 28.2%
427.30 6,500.00 -6,072.70 6.6%
0.00 18,000.00 -18,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
4,849.45 20,000.00 -15,150.55 24.2%
10,416.52 58,500.00 -48,083.48 17.8%
2,245.48 3,600.00 -1,354.52 62.4%
4,126.00 2,000.00 2,126.00 206.3%
3,104.17 3,000.00 104.17 103.5%
0.00 18,000.00 -18,000.00 0.0%
24,741.62 115,100.00 -90,358.38 21.5%
70,785.83 289,600.00 -218,814.17 24.4%
1,577.07 10,000.00 -8,422.93 15.8%
2,217.65 30,164.00 -27,946.35 7.4%
8,075.22 11,500.00 -3,424.78 70.2%
8,075.22 11,500.00 -3,424.78 70.2%
11,869.94 51,664.00 -39,794.06 23.0%
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4:19 PM

11/04/25
Accrual Basis

Eastern Shore Public Library

Profit & Loss Budget vs. Actual
July through October 2025

63000 - Programs
63100 - Adult
63200 - Youth
63300 - Outreach
63400 - Foundation Restricted Funds
63500 - Restricted Programs - Other

Total 63000 - Programs

64000 - Personnel

64010 - Salaries - Director

64020 - Salaries - Other

64030 - Hourly Employees

64050 - Payroll Expenses

64070 - Retirement (VRS)

64080 - Insurance
64083 - Insurance, Life (VRS)
64084 - Insurance, Gen, Liability (VRS)
64085 - Insurance, Medical (Anthem)
64086 - Insurance, Dental (Anthem)
64080 - Insurance - Other

Total 64080 - Insurance

64090 - Liability Reserve
64100 - Staff & Volunteer Appreciation

Total 64000 - Personnel

65000 - Supplies
65100 - Custodial
65200 - Office
65300 - Library
65400 - Youth Program Supplies
65500 - Archival Supplies

Total 65000 - Supplies

66000 - Materials
66310 - System Materials
66311 - Books, State Aid
66312 - Periodicals, State Aid
66313 - Continuations, State Aid
66315 - Electronic Resources, State Aid

Jul - Oct 25 Budget $ Over Budget % of Budget
2,223.96 2,500.00 -276.04 89.0%
720.04 6,500.00 -5,779.96 11.1%
274.04 3,000.00 -2,725.96 9.1%
500.00 5,000.00 -4,500.00 10.0%
947 .67 0.00 947 .67 100.0%
4,665.71 17,000.00 -12,334.29 27.4%
41,540.00 108,510.00 -66,970.00 38.3%
160,922.96 504,262.00 -343,339.04 31.9%
70,619.48 220,000.00 -149,380.52 32.1%
24,546.86 74,000.00 -49,453.14 33.2%
11,630.85 36,900.00 -25,269.15 31.5%
-0.28
-0.14
33,926.02 109,872.00 -75,945.98 30.9%
581.44 1,792.00 -1,210.56 32.4%
0.00 0.00 0.00 0.0%
34,507.04 111,664.00 -77,156.96 30.9%
0.00 10,000.00 -10,000.00 0.0%
326.98 6,260.00 -5,933.02 5.2%
344,094.17 1,071,596.00 -727,501.83 32.1%
8,220.51 5,000.00 3,220.51 164.4%
2,718.77 10,000.00 -7,281.23 27.2%
6,257.00 40,000.00 -33,743.00 15.6%
853.70 5,500.00 -4,646.30 15.5%
599.40 5,000.00 -4,400.60 12.0%
18,649.38 65,500.00 -46,850.62 28.5%
22,426.69 69,500.00 -47,073.31 32.3%
0.00 3,500.00 -3,500.00 0.0%
151.37 500.00 -348.63 30.3%
5,189.69 25,500.00 -20,310.31 20.4%
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4:19 PM

11/04/25
Accrual Basis

Eastern Shore Public Library
Profit & Loss Budget vs. Actual

July through October 2025

66317 - AV, State Aid
66320 - Cape Charles Contract #15

Total 66310 - System Materials

66350 - Affiliates
66351 - Books, Affiliates

Total 66350 - Affiliates
66900 - Restricted
Total 66000 - Materials

67000 - Other
67100 - Postage
67200 - Travel & Meals
67210 - Travel - State Aid
67300 - Dues

Total 67000 - Other

68000 - Miscellaneous
68100 - Bank Fees
68300 - Refunds
68500 - Marketing
68600 - Continuing Education
68700 - Tangier

Total 68000 - Miscellaneous

69000 - Professional Services
69001 - Professional Services,Financial
69002 - Professional, Library Services
69003 - Erate Consultant
69004 - Auditor
69000 - Professional Services - Other

Total 69000 - Professional Services
Total 60000 - EXPENSES
Total Expense

Net Ordinary Income

Jul - Oct 25 Budget $ Over Budget % of Budget
2,241.43 7,500.00 -5,258.57 29.9%
777.61 3,200.00 -2,422.39 24.3%
30,786.79 109,700.00 -78,913.21 28.1%
6,649.49 22,000.00 -15,350.51 30.2%
6,649.49 22,000.00 -15,350.51 30.2%
4,096.09 12,500.00 -8,403.91 32.8%
41,532.37 144,200.00 -102,667.63 28.8%
25.90 2,000.00 -1,974.10 1.3%
2,076.57 8,000.00 -5,923.43 26.0%
1,161.57
0.00 3,482.00 -3,482.00 0.0%
3,264.04 13,482.00 -10,217.96 24.2%
561.36 3,500.00 -2,938.64 16.0%
18.99
1,354.50 10,000.00 -8,645.50 13.5%
414.00 6,500.00 -6,086.00 6.4%
0.00 2,500.00 -2,500.00 0.0%
2,348.85 22,500.00 -20,151.15 10.4%
6,400.00 20,000.00 -13,600.00 32.0%
3,000.00 200.00 2,800.00 1,500.0%
0.00 4,000.00 -4,000.00 0.0%
5,950.00 7,200.00 -1,250.00 82.6%
55.50 500.00 -444 .50 11.1%
15,405.50 31,900.00 -16,494.50 48.3%
512,615.79 1,707,442.00 -1,194,826.21 30.0%
512,615.79 1,707,442.00 -1,194,826.21 30.0%
245,733.99 0.00 245,733.99 100.0%
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4:19 PM

11/04/25
Accrual Basis

Eastern Shore Public Library

Profit & Loss Budget vs. Actual
July through October 2025

Other Income/Expense
Other Income
7010 - Interest Income

Total Other Income

Other Expense
8035 - Ask My Accountant

Total Other Expense
Net Other Income

Net Income

Jul - Oct 25

$ Over Budget

% of Budget

825.43

825.43

-1,000.00

-1,000.00

1,825.43

247,559.42

0.00

247,559.42

100.0%
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4:17 PM

11/04/25
Accrual Basis

Eastern Shore Public Library

Balance Sheet
As of October 31, 2025

Oct 31, 25
ASSETS
Current Assets
Checking/Savings
LGIP - Investment Account #1155 75,078.36
Petty Cash
Main 134.82
NFL 76.87
Total Petty Cash 211.69
Truist - Operating #2396
Liability Reserve 41,924.64
NFL Reno 10,000.00
Truist - Operating #2396 - Other 577,590.14
Total Truist - Operating #2396 629,514.78
Total Checking/Savings 704,804.83
Other Current Assets
1300 - Prepaid Expenses 28,317.48
1400 - Security Deposit 1,600.00
Total Other Current Assets 29,917.48
Total Current Assets 734,722.31
Fixed Assets
1500 - Land 5,000.00
1510 - Buildings 660,459.20
1515 - Equipment 800,050.16
1516 - Equipment Purchases 97,804.92
1520 - Vehicles 51,680.00
1550 - Accumulated Depreciation -580,956.70
Total Fixed Assets 1,034,037.58
Other Assets
1600 - Deferred Outflows 73,814.00
Total Other Assets 73,814.00
TOTAL ASSETS 1,842,573.89
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 5,500.00
Total Accounts Payable 5,500.00
Credit Cards
Atlantic Union Credit Card -22,627.08
Total Credit Cards -22,627.08
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4:17 PM Eastern Shore Public Library

11/04/25 Balance Sheet
Accrual Basis As of October 31, 2025

Oct 31, 25
Other Current Liabilities

2100 - Payroll Liabilities 744.27
2220 - State Withholding Taxes 2,399.00
2280 - State Unemployment Tax -26.27
2290 - Anthem, Medical 80.08
2300 - Anthem, Dental 3.74
2320 - Flexible Spending Plan -174.96
2360 - AFLAC 165.30
2380 - Compensated Absences 26,325.52
2400 - Net Pension Liability 118,709.00
2500 - Deferred Inflows 21,947.00
2600 - Uniform Deduction 168.00
Total Other Current Liabilities 170,340.68
Total Current Liabilities 153,213.60
Total Liabilities 153,213.60

Equity
1110 - Retained Earnings 952,233.55
3000 - Opening Bal Equity 489,567.32
Net Income 247,559.42
Total Equity 1,689,360.29
TOTAL LIABILITIES & EQUITY 1,842,573.89
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PO Box 25, Parksley, VA 23421
757-787-3400 |

EASTERN SHORE OF VIRGINIA Christther Pote
System irector

cpote(@espl.org

Report to the Accomack County Board of Supervisors — November 2025

One of my main charges as Director of the Library System is the safety and security of
staff, patrons, and facilities. This is a responsibility I take very seriously. Staff and
patrons should not have to worry about their safety while in the library, and taxpayers
shouldn’t have to worry about the security of their institutions. Being safe and secure is
not a one-time achievement; it takes constant assessment, training, and reinforcement.

Knowing there will always be room for improvement, over the past year, the Eastern
Shore Public Library System has:

e Installed AED devices at the Eastern Shore Regional Library & Heritage Center

(ESRL & HC) and the Northampton Free Library (NFL);

Updated the security system at NFL;

Added eleven new security cameras at ESRL & HC;

Trained staff on CPR & AED devices (75% of staff are now CPR certified);

Completed Over-dose Awareness and REVIVE! Training (Naloxone is readily

available in all libraries);

Trained staff on basic fire procedures and proper fire extinguisher use;

e Hosted walkthrough of ESRL & HC for local/responding fire companies and
Accomack DPS to familiarize themselves with the facility;

e Installed a Knox Box at ESRL; and

e Inspected fire extinguishers at all libraries, and fire detection and suppression
systems at ESRL & HC, regularly.

Next on the list are fire and active shooter drills, and we are currently investigating access
control systems. Thank you to our partners in these endeavors.

And thank you for your continued support of the Eastern Shore Public Library System.

Respectfully submitted,

%‘727“

Christopher P. Pote,

System Director



PO Box 25, Parksley, VA 23421
757-787-3400 |

EASTERN SHORE OF VIRGINIA Christther Pote
System irector

cpote(@espl.org

Report to the Northampton County Board of Supervisors — November 2025

One of my main charges as Director of the Library System is the safety and security of
staff, patrons, and facilities. This is a responsibility I take very seriously. Staff and
patrons should not have to worry about their safety while in the library, and taxpayers
shouldn’t have to worry about the security of their institutions. Being safe and secure is
not a one-time achievement; it takes constant assessment, training, and reinforcement.

Knowing there will always be room for improvement, over the past year, the Eastern
Shore Public Library System has:

e Installed AED devices at the Eastern Shore Regional Library & Heritage Center

(ESRL & HC) and the Northampton Free Library (NFL);

Updated the security system at NFL;

Added eleven new security cameras at ESRL & HC;

Trained staff on CPR & AED devices (75% of staff are now CPR certified);

Completed Over-dose Awareness and REVIVE! Training (Naloxone is readily

available in all libraries);

Trained staff on basic fire procedures and proper fire extinguisher use;

e Hosted walkthrough of ESRL & HC for local/responding fire companies and
Accomack DPS to familiarize themselves with the facility;

e Installed a Knox Box at ESRL; and

e Inspected fire extinguishers at all libraries, and fire detection and suppression
systems at ESRL & HC, regularly.

Next on the list are fire and active shooter drills, and we are currently investigating access
control systems. Thank you to our partners in these endeavors.

And thank you for your continued support of the Eastern Shore Public Library System.

Respectfully submitted,

%‘727“

Christopher P. Pote,

System Director
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