Upcoming February Highlights
Eastern Shore Public Library System

e 12th: Craft & Story Time w/ Chincoteague Bay
Field Station - ESRL

e 12th: Kids’ Game Day - ESRL

e 13th: Lecture “"Not Your Disney Pinocchio” -
ESRL

e 13th: Adult Craft No-sew Heart Pillow - NFL

e 14th & 15th: Death by Chocolate - CIL

e 16th: Town Wide Read Hidden Figures - CCML
e 17th: LIBRARIES CLOSED

e« 20th: Grayson Chesser “"Eastern Shore Decoys
& Their Makers” - ESRL

e 20th: STEM Night, Snap Circuits - NFL

e 27th: Teen Creative Writing - ESRL

e Tech Help: Every Tuesday - NFL

e Teen Gaming Night: Every Tuesday - ESRL

e Storytime Anytime: Every Monday &
Wednesday - Northampton Free

For more information: espl.org; (757) 787-3400

CIL = Chincoteague Island Library

CCML = Cape Charles Memorial Library

ESRL = ESVA Regional Library & Heritage Center
NFL = Northampton Free Library

January 2025

Christopher Pote,
System Director

January proved to be a difficult
month with several closures and
programming cancellations.
When we face dangerous condi-
tions, I must consider the safety
of staff and patrons as para-
mount. Therefore, we unfortu-
nately had to close or open late
several days in January. Thank
you for understanding and bear-
ing with us as we dealt with the
weather conditions. And thank
you to all of those that help us
mitigate the conditions. Just be-
cause the buildings are closed,
you still have access to all of our
digital resources free of charge
with your library card:
espl.org/read-watch-listen/



http://www.espl.org
https://espl.org/read-watch-listen/

i esplheritage.org

It was a busy first month on the job for the Heritage Center’s new archivist, Luke Kelly. Seven
new donations of various shapes and sizes made their way to the Heritage Center this month
starting with over sixty scrapbooks from the Northampton-Accomack Memorial Hospital (now
Riverside Shore Memorial) Auxiliary group. The scrapbooks range from the early 2000s to
2020. They cover important times in the history of our community such as the development of
the new hospital in Onley and the beginning of the COVID-19 pandemic. Additions were made
to the Edmonds’ Family Papers, including letters and photographs that belonged to several
members of the family. One such member, Katherine H. S. Edmonds, is the namesake of our
Eastern Shore Room. Paul Muhly donated his papers regarding the creation of the Eastern
Shore Regional Library and Heritage Center’s facility in Parksley. Muhly was instrumental in
the process of building the new library from selecting its location, reviewing design plans, and
serving on the Steering Committee which oversaw final decisions during construction. His pa-
pers join a growing series of collections from other members of the community who helped to
shape our library.

Lastly, the Heritage Center received the first part of what will be a large photograph and digi-
tal image collection. A former resident of the Shore spent years photographing the Shore’s
landscape, barrier islands, and agricultural and aquacultural lifestyles. The full collection will
contain several thousand images, making it one of the most comprehensive photograph col-
lections of the Shore taken in the 21% century. Heritage Center staff are thrilled with the re-
cent donations and the continued support for preserving local history. Luke is hard at work
preserving this material and looking into ways that it can best be catalogued and made acces-
sible to the public for future use.

Next month, Master Carver Grayson Chesser will join
us for a conversation “Eastern Shore Decoys and their
Makers” on February 20" at 6PM. The Heritage Center
will also be hosting a Black History Month Trivia Tour-
nament for high and middle school students on Febru-
ary 25™. Trivia questions will be based on the biog-
raphies of local African American notable figures as de-
tailed in Frances Bibbins Latimer’s book, Life for Me
Ain’t Been no Crystal Stair. Community engagement
for this event is promising and the Bibbins Latimer
Working Group is actively promoting and soliciting
prizes for student participation.



ESPL and SOVALUe — a Successful Partnership

In October 2022, ESPL joined the SOVALUe consortium of 23 Virginia public libraries with the
goal of making a larger shared collection of eBooks and eAudiobooks available to our patrons.
By pooling resources and sharing content, each SOVALUe member library could offer signifi-
cantly more titles through the Overdrive app, Libby, than any one library could provide inde-
pendently through their own purchased Overdrive collections.

ESPL Librarian, Charle Ricci, attended SOVALUe’s annual meeting on January 29th, where the
consortium’s Overdrive representative offered a look back over the past year, as well as a
statistical comparison to other library consortia of similar size. The SOVALUe consortium,
when measured against similar groups, demonstrated notable growth in both eBook and
eAudio collection size, number of unique users, and number of reserves placed by users. In
addition, after a collaborative effort among SOVALUe members in early 2024 to share a great-
er number of member purchased titles with the larger group, a marked decrease in the aver-
age wait time for requested items was evident in the data as well.

At the end of the 2024 calendar year, ESPL patrons could access over 25,000 eBooks and al-
most 7,000 eAudiobooks through SOVALUe and through the library’s own purchased content
from Overdrive. 2024 saw a 30% increase in eBook circulation and a 46% increase for eAudi-
obook circulation for the consortium. For both eBooks and eAudiobooks, the top subjects in
order by number of checkouts were Romance, Thriller, Suspense, Mystery, Fantasy, and His-
torical Fiction.

While the significant increases in circula-
tion for the consortium as a whole are
impressive, the increase from 2023 to
2024 for ESPL alone are even more re-
markable. In 2023, ESPL patrons
checked out 6,800 eBooks and eAudio,
but in 2024, the number of checkouts
more than doubled to 16,734, which is
an increase of 146%!!!

With an ever growing selection of
eBooks and eAudios in the shared
SOVALUe collection, and an increase in
the portion of the ESPL materials budget
allocated to purchasing digital content
for the library, local readers are enjoying
a wider selection of reading and listening
possibilities and are demonstrating their
interest in and appreciation for these
content formats through their reserves
and checkouts.



Programs & Outreach Report

Tiffany Flores, Programs and Outreach Librarian

Even in the winter lull, Storytimes continue to grow. This

month we had 17 attendees between 2 Storytimes. Additional-

ly, the library teamed up with The Nature Conservancy to bring

a family fun *Nature Day’ on Saturday, January 25th. This pro-

gram was a huge success with 20 attendees who greatly en-

joyed the opportunity. Children were able to see some aquatic

crabs, shrimp, and oysters and participate in a craft. The li-

brary also hosted telescope-themed STEM programming for

both adults and kids. In addition to the attendees, there was a

lot of interest in patrons who stopped by the circulation desk.

The overcast weather greatly impacted attendance, but this sparked an internal conversation
about forming an astronomer’s club and how the library can better perform these programs.

For adult programming, the Crochet Stitch-a-long had 2 attendees.
Both attendees enjoyed discussing crochet and how to get more people
to join in. Starting in the spring, The Stich-a-Long will become a Yarn
Club where fiber artist can collaborate and share their knowledge. The
library also purchased a movie license so we can host movie nights on
a regular basis. This month we hosted a family movie night featuring
Inside Out 2! 20 people attended including multiple families, a birthday
girl who chose to come to the library to celebrate, and a group of indi-
viduals with intellectual disabilities. This program was so successful at-
tendees expressed interests in monthly movie nights.

Passive programming has been going well during the winter
months. The Winter group Sticker Poster had about 10-15 peo-
ple participate a month. During February, the library put out an
origami table for the ‘With Love Campaign’. At least 10 people
took origami paper instructions to make flowers.

In collaboration with the Community Partners of the Eastern
Shore, Eastern Shore Public participated in the Point-in-Time
Homeless Count. Each year the library participates as a survey
location for individuals experiencing homelessness.

Finally, Summer Reading Program plans have begun! This year’s theme is “Color Our World”
which is all about bringing joy through artistic expression. Tiffany is very excited about this
theme because it allows for a lot of creative expression in the library. The Summer Reading
Program will run from June 14" to August 9. Like last year, The Eastern Shore Community
College is providing us access to their space to host our SummerFest Program for Summer-
Fest, our summer kick-off program. Tiffany plans to meet with the college soon to discuss
plans and logistics for this event. After last year’s success, the library plans to go bigger to
encourage youth reading and gain greater participation.



January was a challenging month for Northampton Free Library, with several unplanned clos-
ings due to inclement weather. Even so, the library was still able to host a full calendar of pub-
lic programs. Tech Help was offered on every Tuesday, and January saw the highest monthly
attendance for this program since it was first offered in late 2023. The library also hosted a
children’s after-school story-time on January 9th, an adult snowflake earring craft on January
16th, and a star-gazing children’s STEM night on January 23rd. The Friends of Northampton
Free Library donated a combination children’s reading bench and dinosaur stable that is al-
ready being enjoyed by our younger patrons. Necessary repairs were also made to a storm-
damaged gate outside the building.

February may be the shortest month of the year, but North-
ampton Free Library will still be offering a full roster of public
programs. Tech Help Tuesdays will continue to be offered all
day on every Tuesday. February’s evening story-time is
scheduled for 4:30 PM on Thursday, February 6th. This pro-
gram is free as always and no sign up in advance is re-
quired. Snacks will be provided. The following week on
Thursday, February 13th, the library will host a Valentine’s
Day themed adult craft night starting at 6:00 PM. Attendees
will be able to make and take home their own no-sew heart
pillows. This event is free, but spaces are limited and regis-
tration in advance is required. Please watch our Facebook
page or ask at the front desk for more information. Finally,
an electrifying children’s STEM night will start at 6:00 PM on
Thursday, February 20th. Kids are invited to come on down
and learn how to build their own simple circuits. this pro-
gram is free and is open to kids aged 5 to 11.

Northampton Free Library will be closed on Monday, February
17th in observance of Presidents Day.



Between the holidays and the winter weather,
Cape Charles Memorial Library experienced a qui-
et start to the New Year. Despite the frigid tem-
peratures, our January programs were decently
attended, with 174 participants at nine monthly
programs. We are excited that our new Crochet &
Knit Club is popular with adult patrons. The club
meets at CCML on the first and third Thursday of
each month at 11:00 a.m. (and no particular skill
set is needed to attend - all levels welcome?!)

Staff took advantage of less footfall and became
engaged in early stages of planning Spring and
Summer programs. Spring planning includes tak-
ing inventory of remaining seeds in our Seed Cart
and ordering additional non-GMO vegetables and
native flower seeds. Once the new seeds are de-
livered in bulk, staff must disperse the seeds into
individual packets. We're hoping to have every-
thing ready by early March for spring planting.
Another spring event is Earth Day. Each year we
use grant funds from the Virginia Department of
Environmental Quality for educating the public
about the importance of recycling and reusing of
daily items. CCML is able to provide wonderful
giveaways to encourage all of us to keep our
Earth clean and safe.

No, it is never too early to
begin organizing for Sum-
mer Reading Programs! This

summer we are again part of the Collaborative Summer Library Program
with the 2025 theme, Color our World. Staff has started creating a cal-
endar of programs and reaching out to performers and local community
partners. Staff are also researching ideas for story times, crafts, and
STEM programs. June 18 is our kickoff celebration (more details to

come).



It's been a cold, snowy, January on Chincoteague. As a result, we were closed several days
because of the weather and had to cancel some programs. However, when we were open,
many patrons and visitors came into the library and the programs we held were well attend-
ed.

Tales 4 Tots Storytime: Our first story time of each year is a Pajama Party. Children, par-
ents, and volunteers all come dressed in pajamas, robes, and slippers. The children
stretched, sang songs, and listened to volunteer Diane Fisher read Llama, llama Red Pajam-
as. Afterwards, they colored a llama puppet and pasted colored paper squares onto a paper
bag for his bed.

The following week, on a cold, windy day, members of the U.S. Coast Guard/Chincoteague
Station, visited the library. Capt. Chad Ferrell and his crew docked two Coast Guard vessels
in the boat slips adjacent to the library. Capt. Ferrell read several Coast Guard stories,
showed the children safety equipment, and, with his crew, led the children outside to climb
aboard the boats. Next, they came back into the library to paint Coast Guard pictures. A
wonderful time was had by all.

Upcoming story times include stories and crafts about penguins, bears/hibernation, Valen-
tine’s Day; visits from the Chincoteague Bay Field Station, and a field trip to the Island
Creamery. Continued...



Adult Programs: "“Explore Antarctica @ The Library” originally scheduled for January 23
was rescheduled for February due to the weather. The Tuesday evening book club discussed
“Banned Books.” The Thursday morning book club discussed “Favorite Books of 2024.”

A financial wellness seminar was held on January 16 by financial advisor Derek Fairchild.
This free seminar presented strategies for defending from financial risks including down mar-
kets and retirement.

The Island Writers’ Group which meets twice monthly continues to be well attended.

Displays & Promotions: This month, our displays revolved around Martin Luther King Jr.
and the Chinese New Year. We held a “Puzzle Blow-out” to sell our many donated gently
used puzzles at a reduced cost. And, sales for our annual fundraiser, an adult raffle basket
and a children’s raffle basket, will begin on February 14 during the Downtown Merchants’
“Death by Chocolate” event.

Birthday Celebration for Harriet Lonergan: On January 2, several library volunteers ar-
ranged a surprise 85th birthday party for Harriet Lonergan. Harriet has been with our
Chincoteague Island Library since its inception. She has served as our staff librarian, volun-
teer coordinator, Board Member extraordinaire and has kept our library running efficiently
for thirty years. Volunteers and board members were on hand to celebrate this special day
with Harriet.
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EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
February 11, 2024, 1:00PM

Meeting Location: Eastern Shore of Virginia Regional Library & Heritage Center
24313 Bennett St., Parksley, VA

Agenda

Call to Order
Public Comments
Approval of Minutes of January 14, 2025
Trustee Training w/ Library of Virginia
Old Business

a. CIL Staffing Request (Teague)
Financial Report (Pote)

. Director’s Report (Pote)

Committee Reports
a. Finance Committee (Chesser)
b. Personnel Committee (Rose-Jensen)
c. Trustee Training Committee (Holland)
d. Facilities Committee (Rogers/Holland)

Branch and Friends’ Reports
a. Cape Charles Memorial Library (included in System Report)
b. Chincoteague Island Library (included in System Report)
c. Northampton Free Library (included in System Report)
d. ESPL Friends’ Report

New Business

ESPL Foundation (Custis)

Additional Comments

Next Meeting: Tuesday, March 11, 2025, at 7:00p.m. at Cape Charles Memorial Library, 201

Mason Ave., Cape Charles, VA 23310
Adjournment



MINUTES

BOARD OF TRUSTEES:
Eastern Shore of Virginia Public Library System

January 14, 2025 [1PM | Eastern Shore Regional Library & Heritage Center
Parksley, VA
Meeting called to order by David Poyer, Chair

ATTENDANCE

Present:
Dennis Custis, Joyce Holland, Janet Justis, James Lilliston (Zoom,; non-voting), M.K. Miles, Christopher Pote
(Non-Voting), David Poyer (Chair), Carl Rose-Jensen, Maureen Teague

Absent:

Grayson Chesser, Frank Russell

In Attendance:
Kate Baird, Tiffany Flores, Kasey Grier, Jamie Johnson, Luke Kelly, Paul Muhly

CALL TO ORDER

The meeting was called to order by David Poyer, Chair at 12:59PM. A quorum was present.

PUBLIC COMMENTS

Kate Baird of the Friends of the Eastern Shore Public Library shared the Friends report update with the Board.
Report attached.

APPROVAL OF MINUTES [Dec. 10, 2024]

Dennis Custis moved that the 12.10.24, meeting minutes be approved. Janet Justis seconded. Motion passed
unanimously.

OLD BUSINESS

No Old Business.
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FINANCIAL REPORT [C. Pote]

Christopher Pote provided a snapshot of the System’s finances:

LGIP — Int = $284.00; Bal = $72,640

FY24 Audit is complete and has been distributed (attached)

Q3 requests have been submitted; to date we have received Accomack’s.

Budget requests have been submitted to the counties

Treasurer’s Office issue that resulted in non-payments of checks ESPL sent to vendors:

-James Lilliston, Treasurer, explained it was an internal error due to the timing of our fraud
management procedures and took full responsibility. Board was satisfied the explanation.

To follow up on a question M.K. posed at the last meeting, the account codes on the larger level are
standardized in accounting. The more specific the accounting, the more unique it is to that
organization.

Pote indicated that the Hancock bequest will be utilized for the following, in no particular order:
augment LGIP account; archivist’s endowment held by the ESPL Foundation; Northampton Free Library
renovation project; programming; Library of Things; operating expenses; and building reserve.

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote]

Financial Disclosures

0 Accomack County has requested that all trustees who have not yet submitted their financial
disclosures do so in a timely manner.

Staffing

0 Luke Kelly has been hired as the Archivist for the Heritage Center.
0 The goal is to have three, full-time staff members in the Heritage Center.

Building Update

O Mechanical subcontractor (Noland Enterprises) replaced the parts on the Roof Top Units
(RTUS’s) on December 10 and confirmed that all systems are fully operational. Public Works
staff confirmed the completion of the work.

0 Noland is scheduling the final testing and balancing by a third party.

0 At this point, the bulk of the outstanding issues have been addressed but Public Works staff will
continue to monitor temperature and humidity as the outside temperatures rise and fall.
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Chincoteague Island Library: Request Letter

0 Chincoteague Island Library (CIL) Board submitted a letter to System Director, Christopher Pote,
and cc’d each of the Board of Trustee members (see attached)
= The letter requests that ESPL increase staffing for CIL during open hours
0 David Poyer requested that a committee review the requests and needs outlined in the letter
from the CIL Board
= An ad-hoc committee was created to review the requests made in the letter from the
Chincoteague Island Library to determine how to move forward
e Joyce Holland, Janet Justis, Jamie Johnson, Christopher Pote and Maureen
Teague agreed to serve on the committee.
e The committee agreed to meet on 1/30/25 at 11AM

Bibliostat

O Bibliostat is due this week, and all the data collection is being finalized.

COMMITTEE REPORTS

Finance Committee (G. Chesser)

No report given.

Personnel Committee (C. Rose-Jensen)

Carl Rose-Jensen shared the work that the Personnel committee completed at their last meeting:

e Raises and bonuses were discussed, and it was determined that those figures should stay mostly under
the purview of the System Director.

e They want to create a staff satisfaction survey

e They also plan to make a staff salary pay schedule to aid in the process of making ESPL staff pay
relative to other libraries in the state of VA.

Trustee Training Committee Report (J. Holland)

Joyce Holland reminded the Board that there will be an Advocacy training led by the Library of Virginia for the
Board members at the next meeting.
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Facilities Committee Report (D. Poyer)

David Poyer reported:

Septic system: Still zeroing in on exactly how large it must be but have identified where it is and know
that it will have to be reoriented.

Geothermal system: Not yet settled, but it seems like it might not function the best for the NFL plan.
Solar power might be a good financial decision for the building but needs to be investigated further.
Considering staff input re: study rooms

BRANCH AND FRIENDS REPORTS

Cape Charles Memorial Library (C.Pote)

Included in the written Library Director’s System Report.

Chincoteague Island Library (C.Pote)

Included in the written Library Director’s System Report.

Northampton Free Library (C.Pote)

Included in the written Library Director’s System Report.

ESPL Friends of the Eastern Shore Public Library (M. Donahue-Lynch)

Given during the Public Comment period. (Report attached).

NEW BUSINESS

No New Business

ESPL FOUNDATION [D. Custis]
Kasey Grier, Foundation President provided updates:

e The Foundation set a goal to raise $20,000 through the annual campaign, to purchase more
comfortable and useful furniture and needed improvements for the library. They are currently $150
short of reaching their goal. They had a higher-than-average rate of return from their annual appeal
letters and received $25-$2,500 in donations per donor.

e They are working on cleaning up contact information in their donor databases as there are many
duplicates and outdated contacts.
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ADDITIONAL COMMENTS

Paul Muhly shared that he accumulated a lot of materials while he was on the steering committee for the
Eastern Shore Public Library & Heritage Center construction project, and he is going to be working with Luke
Kelly to get important materials added to the Heritage Center Archives.

NEXT MEETING

Tuesday, 2.11.25 at 1PM| Facility: Eastern Shore Regional Library & Heritage Center, 24313 Bennet St.,
Parksley, VA.

ADJOURNMENT

Dennis Custis moved to adjourn the meeting. Carl Rose-Jensen seconded. The motion passed unanimously.

The meeting adjourned at 2:01PM by David Poyer.
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Friends of the Eastern Shore Public Library P.O. Box 545 Parksley, Virginia 23421
January 14, 2025— Report to Board of Trustees Submitted by Kate Baird

ANOTHER SUCCESSFUL
YEAR FOR THE FRIENDS

In the coming months
with the success of our
last grant proposal the
Friends will be looking

into other grants and are

Friends help out at summerfest in the process of Beloved past President Janet

. o Rochester retired
investigating a grant from

United for Libraries and Penguin Random House to U.S. Rural and Small
Libraries.

Friends have stepped up to be readers at Saturday morning storytime in
addition to all our usual activities supporting the ESPL and staff.

We are planning a new feature for our newsletter, the
Bookworm, which will focus on a different staff
member each edition.

Patwenize our
bockshap! We are
planning a
sweetheart of a sale for Valentine’s
Day including eur new feature, custamized Gift Ceutificates!

Friends of the Eastern Shore Public Library is a 501(c)(3) organization.
PLEASE DONATE https://www.friendsespl.org
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Dunham, Aukamp & Rhodes, PLC

Certified Public Accountants

4443 Brookfield Corporate Drive, Suite 110
Chantilly, VA 20151

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Eastern Shore Public Library
Accomac, Virginia

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Eastern Shore Public Library (a component unit of the County of Accomack, Virginia), as of and for the
year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise
the Eastern Shore Public Library’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of Eastern Shore Public Library as
of June 30, 2024, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the Specifications for Audits of Authorities, Boards,
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of Eastern Shore
Public Library, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Eastern Shore Public Library’s
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Phone: (703) 631-8940 FAX: (703) 631-8939



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards. we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Eastern Shore Public Library’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Eastern Shore Public Library’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information and schedule of changes in the Eastern Shore Public Library’s net pension
liability and related ratios, and the schedule of employer contributions on pages 31 through 34 be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.



The budgetary comparison information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to
the basic financial statements taken as a whole.

Management has omitted management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>