
 

 

 

 

 

 

 

Upcoming February Highlights 

Eastern Shore Public Library System 

• 12th: Craft & Story Time w/ Chincoteague Bay 

Field Station - ESRL 

• 12th: Kids’ Game Day - ESRL 

• 13th: Lecture “Not Your Disney Pinocchio” - 

ESRL 

• 13th: Adult Craft No-sew Heart Pillow - NFL 

• 14th & 15th: Death by Chocolate - CIL 

• 16th: Town Wide Read Hidden Figures - CCML 

• 17th: LIBRARIES CLOSED 

• 20th: Grayson Chesser “Eastern Shore Decoys 

& Their Makers” - ESRL 

• 20th: STEM Night, Snap Circuits - NFL 

• 27th: Teen Creative Writing - ESRL 

• Tech Help: Every Tuesday - NFL 

• Teen Gaming Night: Every Tuesday - ESRL 

• Storytime Anytime: Every Monday &   

 Wednesday - Northampton Free 

For more information: espl.org; (757) 787-3400 

CIL = Chincoteague Island Library 
CCML = Cape Charles Memorial Library 
ESRL = ESVA Regional Library & Heritage Center 
NFL = Northampton Free Library 

Christopher Pote, 

 System Director 

January proved to be a difficult 

month with several closures and 

programming cancellations.  

When we face dangerous condi-

tions, I must consider the safety 

of staff and patrons as para-

mount.  Therefore, we unfortu-

nately had to close or open late 

several days in January.  Thank 

you for understanding and bear-

ing with us as we dealt with the 

weather conditions.  And thank 

you to all of those that help us 

mitigate the conditions.  Just be-

cause the buildings are closed, 

you still have access to all of our 

digital resources free of charge 

with your library card:     

espl.org/read-watch-listen/ 

January 2025 

http://www.espl.org
https://espl.org/read-watch-listen/


It was a busy first month on the job for the Heritage Center’s new archivist, Luke Kelly. Seven 
new donations of various shapes and sizes made their way to the Heritage Center this month 
starting with over sixty scrapbooks from the Northampton-Accomack Memorial Hospital (now 
Riverside Shore Memorial) Auxiliary group. The scrapbooks range from the early 2000s to 
2020. They cover important times in the history of our community such as the development of 
the new hospital in Onley and the beginning of the COVID-19 pandemic. Additions were made 
to the Edmonds’ Family Papers, including letters and photographs that belonged to several 
members of the family. One such member, Katherine H. S. Edmonds, is the namesake of our 
Eastern Shore Room. Paul Muhly donated his papers regarding the creation of the Eastern 
Shore Regional Library and Heritage Center’s facility in Parksley. Muhly was instrumental in 
the process of building the new library from selecting its location, reviewing design plans, and 
serving on the Steering Committee which oversaw final decisions during construction. His pa-
pers join a growing series of collections from other members of the community who helped to 
shape our library. 
 
Lastly, the Heritage Center received the first part of what will be a large photograph and digi-
tal image collection. A former resident of the Shore spent years photographing the Shore’s 
landscape, barrier islands, and agricultural and aquacultural lifestyles. The full collection will 
contain several thousand images, making it one of the most comprehensive photograph col-
lections of the Shore taken in the 21st century. Heritage Center staff are thrilled with the re-
cent donations and the continued support for preserving local history. Luke is hard at work 
preserving this material and looking into ways that it can best be catalogued and made acces-
sible to the public for future use. 

 

Next month, Master Carver Grayson Chesser will join 
us for a conversation “Eastern Shore Decoys and their 
Makers” on February 20th at 6PM. The Heritage Center 
will also be hosting a Black History Month Trivia Tour-
nament for high and middle school students on Febru-
ary 25th. Trivia questions will be based on the biog-
raphies of local African American notable figures as de-
tailed in Frances Bibbins Latimer’s book, Life for Me 
Ain’t Been no Crystal Stair.  Community engagement 
for this event is promising and the Bibbins Latimer 
Working Group is actively promoting and soliciting 
prizes for student participation.  

  

esplheritage.org 

Jazmine Collins, Reference Manager & Local History 



ESPL and SOVALUe — a Successful Partnership 

In October 2022, ESPL joined the SOVALUe consortium of 23 Virginia public libraries with the 

goal of making a larger shared collection of eBooks and eAudiobooks available to our patrons. 

By pooling resources and sharing content, each SOVALUe member library could offer signifi-

cantly more titles through the Overdrive app, Libby, than any one library could provide inde-

pendently through their own purchased Overdrive collections. 

ESPL Librarian, Charle Ricci, attended SOVALUe’s annual meeting on January 29th, where the 

consortium’s Overdrive representative offered a look back over the past year, as well as a 

statistical comparison to other library consortia of similar size. The SOVALUe consortium, 

when measured against similar groups, demonstrated notable growth in both eBook and 

eAudio collection size, number of unique users, and number of reserves placed by users. In 

addition, after a collaborative effort among SOVALUe members in early 2024 to share a great-

er number of member purchased titles with the larger group, a marked decrease in the aver-

age wait time for requested items was evident in the data as well. 

At the end of the 2024 calendar year, ESPL patrons could access over 25,000 eBooks and al-

most 7,000 eAudiobooks through SOVALUe and through the library’s own purchased content 

from Overdrive. 2024 saw a 30% increase in eBook circulation and a 46% increase for eAudi-

obook circulation for the consortium. For both eBooks and eAudiobooks, the top subjects in 

order by number of checkouts were Romance, Thriller, Suspense, Mystery, Fantasy, and His-

torical Fiction. 

While the significant increases in circula-

tion for the consortium as a whole are 

impressive, the increase from 2023 to 

2024 for ESPL alone are even more re-

markable. In 2023, ESPL patrons 

checked out 6,800 eBooks and eAudio, 

but in 2024, the number of checkouts 

more than doubled to 16,734, which is 

an increase of 146%!!! 

With an ever growing selection of 

eBooks and eAudios in the shared 

SOVALUe collection, and an increase in 

the portion of the ESPL materials budget 

allocated to purchasing digital content 

for the library, local readers are enjoying 

a wider selection of reading and listening 

possibilities and are demonstrating their 

interest in and appreciation for these 

content formats through their reserves 

and checkouts.  



Programs & Outreach Report 

Tiffany Flores, Programs and Outreach Librarian 

Even in the winter lull, Storytimes continue to grow. This 

month we had 17 attendees between 2 Storytimes. Additional-

ly, the library teamed up with The Nature Conservancy to bring 

a family fun ‘Nature Day’ on Saturday, January 25th. This pro-

gram was a huge success with 20 attendees who greatly en-

joyed the opportunity. Children were able to see some aquatic 

crabs, shrimp, and oysters and participate in a craft. The li-

brary also hosted telescope-themed STEM programming for 

both adults and kids. In addition to the attendees, there was a 

lot of interest in patrons who stopped by the circulation desk. 

The overcast weather greatly impacted attendance, but this sparked an internal conversation 

about forming an astronomer’s club and how the library can better perform these programs.  

For adult programming, the Crochet Stitch-a-long had 2 attendees. 

Both attendees enjoyed discussing crochet and how to get more people 

to join in. Starting in the spring, The Stich-a-Long will become a Yarn 

Club where fiber artist can collaborate and share their knowledge. The 

library also purchased a movie license so we can host movie nights on 

a regular basis. This month we hosted a family movie night featuring 

Inside Out 2! 20 people attended including multiple families, a birthday 

girl who chose to come to the library to celebrate, and a group of indi-

viduals with intellectual disabilities. This program was so successful at-

tendees expressed interests in monthly movie nights.  

Passive programming has been going well during the winter 

months. The Winter group Sticker Poster had about 10-15 peo-

ple participate a month. During February, the library put out an 

origami table for the ‘With Love Campaign’. At least 10 people 

took origami paper instructions to make flowers.  

In collaboration with the Community Partners of the Eastern 

Shore, Eastern Shore Public participated in the Point-in-Time 

Homeless Count. Each year the library participates as a survey 

location for individuals experiencing homelessness.  

Finally, Summer Reading Program plans have begun! This year’s theme is “Color Our World” 

which is all about bringing joy through artistic expression. Tiffany is very excited about this 

theme because it allows for a lot of creative expression in the library. The Summer Reading 

Program will run from June 14th to August 9th. Like last year, The Eastern Shore Community 

College is providing us access to their space to host our SummerFest Program for Summer-

Fest, our summer kick-off program. Tiffany plans to meet with the college soon to discuss 

plans and logistics for this event. After last year’s success, the library plans to go bigger to 

encourage youth reading and gain greater participation. 



 January was a challenging month for Northampton Free Library, with several unplanned clos-

ings due to inclement weather. Even so, the library was still able to host a full calendar of pub-

lic programs. Tech Help was offered on every Tuesday, and January saw the highest monthly 

attendance for this program since it was first offered in late 2023. The library also hosted a 

children’s after-school story-time on January 9th, an adult snowflake earring craft on January 

16th, and a star-gazing children’s STEM night on January 23rd. The Friends of Northampton 

Free Library donated a combination children’s reading bench and dinosaur stable that is al-

ready being enjoyed by our younger patrons. Necessary repairs were also made to a storm-

damaged gate outside the building. 

February may be the shortest month of the year, but North-
ampton Free Library will still be offering a full roster of public 
programs. Tech Help Tuesdays will continue to be offered all 
day on every Tuesday. February’s evening story-time is 
scheduled for 4:30 PM on Thursday, February 6th. This pro-
gram is free as always and no sign up in advance is re-
quired. Snacks will be provided. The following week on 
Thursday, February 13th, the library will host a Valentine’s 
Day themed adult craft night starting at 6:00 PM. Attendees 
will be able to make and take home their own no-sew heart 
pillows. This event is free, but spaces are limited and regis-
tration in advance is required. Please watch our Facebook 
page or ask at the front desk for more information. Finally, 
an electrifying children’s STEM night will start at 6:00 PM on 
Thursday, February 20th. Kids are invited to come on down 
and learn how to build their own simple circuits. this pro-
gram is free and is open to kids aged 5 to 11.  

Northampton Free Library will be closed on Monday, February  
17th in observance of Presidents Day.  



Between the holidays and the winter weather, 

Cape Charles Memorial Library experienced a qui-

et start to the New Year. Despite the frigid tem-

peratures, our January programs were decently 

attended, with 174 participants at nine monthly 

programs. We are excited that our new Crochet & 

Knit Club is popular with adult patrons. The club 

meets at CCML on the first and third Thursday of 

each month at 11:00 a.m. (and no particular skill 

set is needed to attend – all levels welcome!) 

 

 

 

Staff took advantage of less footfall and became 

engaged in early stages of planning Spring and 

Summer programs. Spring planning includes tak-

ing inventory of remaining seeds in our Seed Cart 

and ordering additional non-GMO vegetables and 

native flower seeds. Once the new seeds are de-

livered in bulk, staff must disperse the seeds into 

individual packets. We’re hoping to have every-

thing ready by early March for spring planting. 

Another spring event is Earth Day. Each year we 

use grant funds from the Virginia Department of 

Environmental Quality for educating the public 

about the importance of recycling and reusing of 

daily items. CCML is able to provide wonderful 

giveaways to encourage all of us to keep our 

Earth clean and safe. 

No, it is never too early to 
begin organizing for Sum-
mer Reading Programs! This 
summer we are again part of the Collaborative Summer Library Program 
with the 2025 theme, Color our World. Staff has started creating a cal-
endar of programs and reaching out to performers and local community 
partners. Staff are also researching ideas for story times, crafts, and 
STEM programs. June 18th is our kickoff celebration (more details to 
come). 



It’s been a cold, snowy, January on Chincoteague.  As a result, we were closed several days 

because of the weather and had to cancel some programs.  However, when we were open, 

many patrons and visitors came into the library and the programs we held were well attend-

ed. 

Tales 4 Tots Storytime:  Our first story time of each year is a Pajama Party.  Children, par-

ents, and volunteers all come dressed in pajamas, robes, and slippers.  The children 

stretched, sang songs, and listened to volunteer Diane Fisher read Llama, llama Red Pajam-

as.  Afterwards, they colored a llama puppet and pasted colored paper squares onto a paper 

bag for his bed.   

  

  

  

  

  

 

 

 

 

 

The following week, on a cold, windy day, members of the U.S. Coast Guard/Chincoteague 

Station, visited the library.  Capt. Chad Ferrell and his crew docked two Coast Guard vessels  

in the boat slips adjacent to the library.  Capt. Ferrell read several Coast Guard stories, 

showed the children safety equipment, and, with his crew, led the children outside to climb 

aboard the boats.  Next, they came back into the library to paint Coast Guard pictures.  A 

wonderful time was had by all.   

Upcoming story times include stories and crafts about penguins, bears/hibernation, Valen-

tine’s Day; visits from the Chincoteague Bay Field Station, and a field trip to the Island 

Creamery.                                                                                                      Continued... 

Linda Ryan, for the Board of Directors  



Adult Programs:  “Explore Antarctica @ The Library” originally scheduled for January 23 

was rescheduled for February due to the weather.  The Tuesday evening book club discussed 

“Banned Books.”  The Thursday morning book club discussed “Favorite Books of 2024.”   

A financial wellness seminar was held on January 16 by financial advisor Derek Fairchild.  

This free seminar presented strategies for defending from financial risks including down mar-

kets and retirement. 

The Island Writers’ Group which meets twice monthly continues to be well attended. 

Displays & Promotions:  This month, our displays revolved around Martin Luther King Jr. 

and the Chinese New Year.  We held a “Puzzle Blow-out” to sell our many donated gently 

used puzzles at a reduced cost.  And, sales for our annual fundraiser, an adult raffle basket 

and a children’s raffle basket, will begin on February 14 during the Downtown Merchants’ 

“Death by Chocolate” event.   

 

 

 

 

 

 

 

Birthday Celebration for Harriet Lonergan:  On January 2, several library volunteers ar-

ranged a surprise 85th birthday party for Harriet Lonergan.  Harriet has been  with our 

Chincoteague Island Library since its inception.  She has served as our staff librarian, volun-

teer coordinator, Board Member extraordinaire and has  kept our library running efficiently 

for thirty years.  Volunteers and board members were on hand to celebrate this special day 

with Harriet.   

 

 

Linda Ryan, for the Board of Directors  



EASTERN SHORE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

February 11, 2024, 1:00PM 

Meeting Location:  Eastern Shore of Virginia Regional Library & Heritage Center  
24313 Bennett St., Parksley, VA 

 

Agenda  

 

1. Call to Order 
2. Public Comments 
3. Approval of Minutes of January 14, 2025 
4. Trustee Training w/ Library of Virginia 
5. Old Business 

a. CIL Staffing Request (Teague) 
6. Financial Report (Pote) 
7. Director’s Report (Pote) 
8. Committee Reports 

a. Finance Committee (Chesser) 
b. Personnel Committee (Rose-Jensen) 
c. Trustee Training Committee (Holland) 
d. Facilities Committee (Rogers/Holland) 

9. Branch and Friends’ Reports 
a. Cape Charles Memorial Library (included in System Report) 
b. Chincoteague Island Library (included in System Report) 
c. Northampton Free Library (included in System Report) 
d. ESPL Friends’ Report   

10. New Business 
11. ESPL Foundation (Custis) 
12. Additional Comments 
13. Next Meeting: Tuesday, March 11, 2025, at 7:00p.m. at Cape Charles Memorial Library, 201 

Mason Ave., Cape Charles, VA  23310 
14. Adjournment 
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MINUTES 
BOARD OF TRUSTEES:  

Eastern Shore of Virginia Public Library System 
January 14, 2025 |1PM | Eastern Shore Regional Library & Heritage Center 

Parksley, VA 
Meeting called to order by David Poyer, Chair 

 
ATTENDANCE 
Present: 
Dennis Custis, Joyce Holland, Janet Justis, James Lilliston (Zoom; non-voting), M.K. Miles, Christopher Pote 
(Non-Voting), David Poyer (Chair), Carl Rose-Jensen, Maureen Teague 

 
Absent:  

Grayson Chesser, Frank Russell 

 

In Attendance: 
Kate Baird, Tiffany Flores, Kasey Grier, Jamie Johnson, Luke Kelly, Paul Muhly 

 

CALL TO ORDER 
The meeting was called to order by David Poyer, Chair at 12:59PM. A quorum was present. 

 

PUBLIC COMMENTS 
Kate Baird of the Friends of the Eastern Shore Public Library shared the Friends report update with the Board. 
Report attached. 

 

APPROVAL OF MINUTES [Dec. 10, 2024] 
Dennis Custis moved that the 12.10.24, meeting minutes be approved. Janet Justis seconded. Motion passed 
unanimously. 

 
OLD BUSINESS 
No Old Business. 
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FINANCIAL REPORT [C. Pote] 
Christopher Pote provided a snapshot of the System’s finances: 

· LGIP – Int = $284.00; Bal = $72,640 
· FY24 Audit is complete and has been distributed (attached) 
· Q3 requests have been submitted; to date we have received Accomack’s. 
· Budget requests have been submitted to the counties 
· Treasurer’s Office issue that resulted in non-payments of checks ESPL sent to vendors:  

-James Lilliston, Treasurer, explained it was an internal error due to the timing of our fraud 
management procedures and took full responsibility.  Board was satisfied the explanation. 

· To follow up on a question M.K. posed at the last meeting, the account codes on the larger level are 
standardized in accounting.  The more specific the accounting, the more unique it is to that 
organization. 

· Pote indicated that the Hancock bequest will be utilized for the following, in no particular order: 
augment LGIP account; archivist’s endowment held by the ESPL Foundation; Northampton Free Library 
renovation project; programming; Library of Things; operating expenses; and building reserve.  

 

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote] 

Financial Disclosures 

o Accomack County has requested that all trustees who have not yet submitted their financial 
disclosures do so in a timely manner. 

Staffing 

o Luke Kelly has been hired as the Archivist for the Heritage Center. 
o The goal is to have three, full-time staff members in the Heritage Center. 

Building Update 

o Mechanical subcontractor (Noland Enterprises) replaced the parts on the Roof Top Units 
(RTUS’s) on December 10 and confirmed that all systems are fully operational. Public Works 
staff confirmed the completion of the work. 

o Noland is scheduling the final testing and balancing by a third party. 
o At this point, the bulk of the outstanding issues have been addressed but Public Works staff will 

continue to monitor temperature and humidity as the outside temperatures rise and fall. 
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Chincoteague Island Library: Request Letter 

o Chincoteague Island Library (CIL) Board submitted a letter to System Director, Christopher Pote, 
and cc’d each of the Board of Trustee members (see attached) 
 The letter requests that ESPL increase staffing for CIL during open hours 

o David Poyer requested that a committee review the requests and needs outlined in the letter 
from the CIL Board 
 An ad-hoc committee was created to review the requests made in the letter from the 

Chincoteague Island Library to determine how to move forward 
• Joyce Holland, Janet Justis, Jamie Johnson, Christopher Pote and Maureen 

Teague agreed to serve on the committee. 
• The committee agreed to meet on 1/30/25 at 11AM 

Bibliostat 

o Bibliostat is due this week, and all the data collection is being finalized. 

 

COMMITTEE REPORTS 

Finance Committee (G. Chesser) 

No report given. 

Personnel Committee (C. Rose-Jensen) 

Carl Rose-Jensen shared the work that the Personnel committee completed at their last meeting: 

• Raises and bonuses were discussed, and it was determined that those figures should stay mostly under 
the purview of the System Director. 

• They want to create a staff satisfaction survey 
• They also plan to make a staff salary pay schedule to aid in the process of making ESPL staff pay 

relative to other libraries in the state of VA.  

Trustee Training Committee Report (J. Holland) 

Joyce Holland reminded the Board that there will be an Advocacy training led by the Library of Virginia for the 
Board members at the next meeting. 
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Facilities Committee Report (D. Poyer) 

David Poyer reported: 

· Septic system: Still zeroing in on exactly how large it must be but have identified where it is and know 
that it will have to be reoriented.  

· Geothermal system: Not yet settled, but it seems like it might not function the best for the NFL plan.  
· Solar power might be a good financial decision for the building but needs to be investigated further. 
· Considering staff input re: study rooms 

 

BRANCH AND FRIENDS REPORTS 

Cape Charles Memorial Library (C.Pote) 

Included in the written Library Director’s System Report. 

Chincoteague Island Library (C.Pote) 

Included in the written Library Director’s System Report. 

Northampton Free Library (C.Pote) 

Included in the written Library Director’s System Report. 

ESPL Friends of the Eastern Shore Public Library (M. Donahue-Lynch) 

Given during the Public Comment period. (Report attached). 

 

NEW BUSINESS 
No New Business 

 

ESPL FOUNDATION [D. Custis] 
Kasey Grier, Foundation President provided updates: 

• The Foundation set a goal to raise $20,000 through the annual campaign, to purchase more 
comfortable and useful furniture and needed improvements for the library. They are currently $150 
short of reaching their goal. They had a higher-than-average rate of return from their annual appeal 
letters and received $25-$2,500 in donations per donor. 

• They are working on cleaning up contact information in their donor databases as there are many 
duplicates and outdated contacts. 
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ADDITIONAL COMMENTS 
Paul Muhly shared that he accumulated a lot of materials while he was on the steering committee for the 
Eastern Shore Public Library & Heritage Center construction project, and he is going to be working with Luke 
Kelly to get important materials added to the Heritage Center Archives. 

 
NEXT MEETING 
Tuesday, 2.11.25 at 1PM| Facility: Eastern Shore Regional Library & Heritage Center, 24313 Bennet St., 
Parksley, VA. 

 

ADJOURNMENT 
Dennis Custis moved to adjourn the meeting. Carl Rose-Jensen seconded. The motion passed unanimously.  

The meeting adjourned at 2:01PM by David Poyer. 



Friends of the Eastern Shore Public Library P.O. Box 545 Parksley, Virginia 23421  

January 14, 2025– Report to Board of Trustees Submitted by Kate Baird 

 

 

ANOTHER SUCCESSFUL 
YEAR FOR THE FRIENDS 

In the coming months 
with the success of our 
last grant proposal the 
Friends will be looking 
into other grants and are 
in the process of 
investigating a grant from 

United for Libraries and Penguin Random House to U.S. Rural and Small 
Libraries.  

 
Friends have stepped up to be readers at Saturday morning storytime in 
addition to all our usual activities supporting the ESPL and staff.  

 
We are planning a new feature for our newsletter, the 
Bookworm, which will focus on a different staff 
member each edition.  
 

 

 

 
 

Patronize our 

bookshop!  We are 

planning a 

sweetheart of a sale for Valentine’s 

Day including our new feature, customized Gift Certificates! 
 

Friends of the Eastern Shore Public Library is a 501(c)(3) organization. 

PLEASE DONATE  https://www.friendsespl.org   

Beloved past President Janet 
Rochester retired 

Friends help out at summerfest  

https://www.friendsespl.org/
































































































Jan 25

Ordinary Income/Expense
Income

40000 · INCOME
41000 · Government Income

41010 · Accomack County 199,506.25
41020 · Northampton County 59,775.00
41030 · State Aid 102,031.00

Total 41000 · Government Income 361,312.25

42000 · Contributions
42030 · Contributions Unrestricted 1,601.50

Total 42000 · Contributions 1,601.50

44000 · Fines & Fees
44020 · Photocopying 283.35
44030 · Fax 1.20
44040 · Inter Library Loan 6.00

Total 44000 · Fines & Fees 290.55

49000 · Miscellaneous Income 23.29

Total 40000 · INCOME 363,227.59

Total Income 363,227.59

Gross Profit 363,227.59

Expense
60000 · EXPENSES

61000 · Operations
61100 · Building

61102 · Building Maintenance, NFL 42.93
61104 · Building Maintenance - Parksley 305.78

Total 61100 · Building 348.71

61200 · Utilities
61202.1 · Electricity - NFL 464.63
61202.2 · Electricity - Parksley 1,848.03
61203 · Telephone 30.01
61203.1 · Telephone - NFL 594.54
61204 · Water/Sewer - Parksley 152.52

Total 61200 · Utilities 3,089.73

61300 · Vehicle Operation 152.30
61500 · Computer

61511 · Computer Hardware, State 9,829.74
61513 · Online Services 2,995.00
61514 · Internet Services, State 264.10
61518 · Technology 2,013.95
61500 · Computer - Other 110.68

2:16 PM Eastern Shore Public Library

02/04/25 Profit & Loss
Accrual Basis January 2025
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Jan 25

Total 61500 · Computer 15,213.47

Total 61000 · Operations 18,804.21

62000 · Equipment
62200 · Equipment, State 345.98
62300 · Equipment Maintenance

62310 · Contractual Services 379.29

Total 62300 · Equipment Maintenance 379.29

Total 62000 · Equipment 725.27

63000 · Programs
63100 · Adult 413.83

Total 63000 · Programs 413.83

64000 · Personnel
64010 · Salaries - Director 8,810.00
64020 · Salaries - Other 34,852.93
64030 · Hourly Employees 15,694.91
64050 · Payroll Expenses 5,487.41
64070 · Retirement (VRS) 2,658.38
64080 · Insurance

64083 · Insurance, Life (VRS) -0.07
64084 · Insurance, Gen, Liability (VRS) -0.04
64085 · Insurance, Medical (Anthem) 6,429.92
64086 · Insurance, Dental (Anthem) 136.04

Total 64080 · Insurance 6,565.85

64100 · Staff & Volunteer Appreciation 43.97

Total 64000 · Personnel 74,113.45

65000 · Supplies
65100 · Custodial 3,288.07
65200 · Office 986.82
65300 · Library 653.64
65400 · Youth Program Supplies 56.84
65000 · Supplies - Other 49.08

Total 65000 · Supplies 5,034.45

66000 · Materials
66310 · System Materials

66311 · Books, State Aid 4,922.03
66312 · Periodicals, State Aid 596.38
66313 · Continuations, State Aid 80.79
66315 · Electronic Resources, State Aid 223.22
66317 · AV, State Aid 334.56
66320 · Cape Charles Contract #15 61.48

Total 66310 · System Materials 6,218.46

66350 · Affiliates

2:16 PM Eastern Shore Public Library

02/04/25 Profit & Loss
Accrual Basis January 2025
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Jan 25

66351 · Books, Affiliates 1,675.00

Total 66350 · Affiliates 1,675.00

66900 · Restricted 3,221.62

Total 66000 · Materials 11,115.08

67000 · Other
67200 · Travel & Meals 111.82
67300 · Dues 782.00

Total 67000 · Other 893.82

68000 · Miscellaneous
68100 · Bank Fees 268.61

Total 68000 · Miscellaneous 268.61

69000 · Professional Services
69001 · Professional Services,Financial 1,600.00
69002 · Professional, Library Services 600.00

Total 69000 · Professional Services 2,200.00

Total 60000 · EXPENSES 113,568.72

Total Expense 113,568.72

Net Ordinary Income 249,658.87

Other Income/Expense
Other Expense

8040 · Penalties 72.36

Total Other Expense 72.36

Net Other Income -72.36

Net Income 249,586.51

2:16 PM Eastern Shore Public Library

02/04/25 Profit & Loss
Accrual Basis January 2025
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Jul '24 - Jan 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

40000 · INCOME
41000 · Government Income

41010 · Accomack County 598,518.75 798,025.00 -199,506.25 75.0%
41011 · Accomack County On Behalf 0.00 4,300.00 -4,300.00 0.0%
41020 · Northampton County 179,325.00 239,100.00 -59,775.00 75.0%
41030 · State Aid 306,093.00 408,124.00 -102,031.00 75.0%
41040 · Grants 0.00 0.00 0.00 0.0%

Total 41000 · Government Income 1,083,936.75 1,449,549.00 -365,612.25 74.8%

42000 · Contributions
42010 · ESPL Friends 10,786.30 3,800.00 6,986.30 283.9%
42020 · NFL Friends 0.00 2,000.00 -2,000.00 0.0%
42030 · Contributions Unrestricted 3,303.12 1,000.00 2,303.12 330.3%
42040 · Contributions Restricted 423.23 5,500.00 -5,076.77 7.7%
42050 · Legacies & Bequests 90,633.51 100.00 90,533.51 90,633.5%
42060 · Adopt-A-Book 437.98 500.00 -62.02 87.6%
42070 · ESPL Foundation 949.99 0.00 949.99 100.0%
42000 · Contributions - Other 0.00 0.00 0.00 0.0%

Total 42000 · Contributions 106,534.13 12,900.00 93,634.13 825.8%

43000 · Reimbursements
43010 · NFL Book Endowment 6,120.00 5,000.00 1,120.00 122.4%
43020 · Island 926.12 2,000.00 -1,073.88 46.3%
43030 · Cape Charles 5,725.94 14,000.00 -8,274.06 40.9%
43040 · Book Replacement 0.00 100.00 -100.00 0.0%
43050 · NFL 0.00 0.00 0.00 0.0%
43000 · Reimbursements - Other 0.00 500.00 -500.00 0.0%

Total 43000 · Reimbursements 12,772.06 21,600.00 -8,827.94 59.1%

44000 · Fines & Fees
44010 · Fines 710.59 0.00 710.59 100.0%
44020 · Photocopying 6,780.43 7,500.00 -719.57 90.4%
44030 · Fax 12.60 0.00 12.60 100.0%
44040 · Inter Library Loan 180.40 50.00 130.40 360.8%
44000 · Fines & Fees - Other 49.80 0.00 49.80 100.0%

Total 44000 · Fines & Fees 7,733.82 7,550.00 183.82 102.4%

45000 · Endowments
45010 · Edmonds (UBS) 0.00 0.00 0.00 0.0%
45020 · General (Merrill Lynch) 0.00 0.00 0.00 0.0%
45090 · Miscellaneous Endowments 0.00 0.00 0.00 0.0%

Total 45000 · Endowments 0.00 0.00 0.00 0.0%

45500 · GASB 68 Benefit 0.00 0.00 0.00 0.0%
46000 · Private Grants 0.00 0.00 0.00 0.0%
49000 · Miscellaneous Income

49020 · Driver Education Test Proctorin 0.00 200.00 -200.00 0.0%
49000 · Miscellaneous Income - Other 58.29 100.00 -41.71 58.3%

Total 49000 · Miscellaneous Income 58.29 300.00 -241.71 19.4%

Total 40000 · INCOME 1,211,035.05 1,491,899.00 -280,863.95 81.2%

Total Income 1,211,035.05 1,491,899.00 -280,863.95 81.2%

Gross Profit 1,211,035.05 1,491,899.00 -280,863.95 81.2%

Expense
60000 · EXPENSES

61000 · Operations
61100 · Building

61101 · Building Maintenance 0.00 0.00 0.00 0.0%
61102 · Building Maintenance, NFL 3,444.97 15,000.00 -11,555.03 23.0%
61104 · Building Maintenance - Parksley 11,522.15 19,200.00 -7,677.85 60.0%
61105 · Rent 0.00 0.00 0.00 0.0%
61100 · Building - Other 0.00 0.00 0.00 0.0%

Total 61100 · Building 14,967.12 34,200.00 -19,232.88 43.8%

61200 · Utilities
61201 · Fuel Oil 0.00 0.00 0.00 0.0%
61202 · Electricity 0.00 0.00 0.00 0.0%
61202.1 · Electricity - NFL 2,772.84 7,000.00 -4,227.16 39.6%
61202.2 · Electricity - Parksley 8,767.14 20,000.00 -11,232.86 43.8%
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61203 · Telephone 2,738.34 6,000.00 -3,261.66 45.6%
61203.1 · Telephone - NFL 2,378.16
61204 · Water/Sewer - Parksley 1,193.30 3,400.00 -2,206.70 35.1%

Total 61200 · Utilities 17,849.78 36,400.00 -18,550.22 49.0%

61300 · Vehicle Operation 761.46 5,000.00 -4,238.54 15.2%
61400 · Insurance (VRSA)

61401 · Insurance, Building 0.00 0.00 0.00 0.0%
61400 · Insurance (VRSA) - Other 0.00 16,000.00 -16,000.00 0.0%

Total 61400 · Insurance (VRSA) 0.00 16,000.00 -16,000.00 0.0%

61500 · Computer
61510 · Computer Hardware 0.00 4,000.00 -4,000.00 0.0%
61511 · Computer Hardware, State 13,557.20
61513 · Online Services 26,062.46 26,620.00 -557.54 97.9%
61514 · Internet Services, State 1,848.70 12,000.00 -10,151.30 15.4%
61515 · Computer Software 475.00 0.00 475.00 100.0%
61516 · Computer Software, State 2,452.65 7,818.00 -5,365.35 31.4%
61517 · Computer Maintenance 0.00 16,000.00 -16,000.00 0.0%
61518 · Technology 10,484.50 2,720.00 7,764.50 385.5%
61500 · Computer - Other 110.68

Total 61500 · Computer 54,991.19 69,158.00 -14,166.81 79.5%

Total 61000 · Operations 88,569.55 160,758.00 -72,188.45 55.1%

62000 · Equipment
62100 · Equipment, General 0.00 0.00 0.00 0.0%
62200 · Equipment, State 5,519.81 31,000.00 -25,480.19 17.8%
62300 · Equipment Maintenance

62310 · Contractual Services 8,078.79 12,000.00 -3,921.21 67.3%
62300 · Equipment Maintenance - Other 0.00 0.00 0.00 0.0%

Total 62300 · Equipment Maintenance 8,078.79 12,000.00 -3,921.21 67.3%

62000 · Equipment - Other 0.00 0.00 0.00 0.0%

Total 62000 · Equipment 13,598.60 43,000.00 -29,401.40 31.6%

63000 · Programs
63100 · Adult 704.55 1,500.00 -795.45 47.0%
63200 · Youth 5,325.32 7,000.00 -1,674.68 76.1%
63300 · Outreach 3,132.08 0.00 3,132.08 100.0%
63400 · Foundation Restricted Funds 0.00 5,000.00 -5,000.00 0.0%
63500 · Restricted Programs - Other 0.00 1,000.00 -1,000.00 0.0%
63000 · Programs - Other 930.73 0.00 930.73 100.0%

Total 63000 · Programs 10,092.68 14,500.00 -4,407.32 69.6%

64000 · Personnel
64010 · Salaries - Director 61,567.12 105,000.00 -43,432.88 58.6%
64020 · Salaries - Other 215,536.76 452,756.00 -237,219.24 47.6%
64030 · Hourly Employees 120,056.91 180,000.00 -59,943.09 66.7%
64050 · Payroll Expenses 35,791.49 68,085.00 -32,293.51 52.6%
64070 · Retirement (VRS) 16,301.18 65,000.00 -48,698.82 25.1%
64080 · Insurance

64082 · Insurance, Worker's Comp. 28.00
64083 · Insurance, Life (VRS) -0.45 0.00 -0.45 100.0%
64084 · Insurance, Gen, Liability (VRS) -0.21 0.00 -0.21 100.0%
64085 · Insurance, Medical (Anthem) 38,368.96 0.00 38,368.96 100.0%
64086 · Insurance, Dental (Anthem) 816.98 0.00 816.98 100.0%
64080 · Insurance - Other 0.00 91,820.00 -91,820.00 0.0%

Total 64080 · Insurance 39,213.28 91,820.00 -52,606.72 42.7%

64090 · Liability Reserve 4,166.65 10,000.00 -5,833.35 41.7%
64100 · Staff & Volunteer Appreciation 581.27 3,000.00 -2,418.73 19.4%

Total 64000 · Personnel 493,214.66 975,661.00 -482,446.34 50.6%

65000 · Supplies
65100 · Custodial 17,294.26 26,000.00 -8,705.74 66.5%
65200 · Office 5,210.80 0.00 5,210.80 100.0%
65300 · Library 19,696.98 33,467.00 -13,770.02 58.9%
65400 · Youth Program Supplies 890.49 3,000.00 -2,109.51 29.7%
65500 · Archival Supplies 1,072.48 0.00 1,072.48 100.0%
65000 · Supplies - Other -71.90

Total 65000 · Supplies 44,093.11 62,467.00 -18,373.89 70.6%
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66000 · Materials
66310 · System Materials

66311 · Books, State Aid 33,332.86 61,437.00 -28,104.14 54.3%
66312 · Periodicals, State Aid 1,010.38 500.00 510.38 202.1%
66313 · Continuations, State Aid 286.70 500.00 -213.30 57.3%
66314 · Microforms, State Aid 0.00 500.00 -500.00 0.0%
66315 · Electronic Resources, State Aid 13,392.08 25,500.00 -12,107.92 52.5%
66317 · AV, State Aid 2,920.62 7,500.00 -4,579.38 38.9%
66318 · Other Non-Book, State Aid 10.26
66320 · Cape Charles Contract #15 1,558.87 2,000.00 -441.13 77.9%
66310 · System Materials - Other 0.00 0.00 0.00 0.0%

Total 66310 · System Materials 52,511.77 97,937.00 -45,425.23 53.6%

66350 · Affiliates
66351 · Books, Affiliates 12,823.93 17,000.00 -4,176.07 75.4%

Total 66350 · Affiliates 12,823.93 17,000.00 -4,176.07 75.4%

66900 · Restricted 8,338.71 17,000.00 -8,661.29 49.1%
66000 · Materials - Other -219.87

Total 66000 · Materials 73,454.54 131,937.00 -58,482.46 55.7%

67000 · Other
67100 · Postage 586.18 3,000.00 -2,413.82 19.5%
67200 · Travel & Meals 3,897.69 8,000.00 -4,102.31 48.7%
67210 · Travel - State Aid 63.90
67300 · Dues 2,072.00 3,500.00 -1,428.00 59.2%
67000 · Other - Other 350.00

Total 67000 · Other 6,969.77 14,500.00 -7,530.23 48.1%

68000 · Miscellaneous
68100 · Bank Fees 1,959.65 1,000.00 959.65 196.0%
68300 · Refunds 0.00 300.00 -300.00 0.0%
68500 · Advertising 0.00 0.00 0.00 0.0%
68600 · Continuing Education 893.72 7,800.00 -6,906.28 11.5%
68700 · Tangier 0.00 1,000.00 -1,000.00 0.0%
68000 · Miscellaneous - Other 219.41 0.00 219.41 100.0%

Total 68000 · Miscellaneous 3,072.78 10,100.00 -7,027.22 30.4%

69000 · Professional Services
69001 · Professional Services,Financial 11,200.00 20,000.00 -8,800.00 56.0%
69002 · Professional, Library Services 4,388.59 14,800.00 -10,411.41 29.7%
69003 · Erate Consultant 2,495.75 5,720.00 -3,224.25 43.6%
69004 · Auditor 5,775.00 10,000.00 -4,225.00 57.8%
69000 · Professional Services - Other 0.00 0.00 0.00 0.0%

Total 69000 · Professional Services 23,859.34 50,520.00 -26,660.66 47.2%

69005 · Depreciation Expense 0.00 0.00 0.00 0.0%

Total 60000 · EXPENSES 756,925.03 1,463,443.00 -706,517.97 51.7%

Total Expense 756,925.03 1,463,443.00 -706,517.97 51.7%

Net Ordinary Income 454,110.02 28,456.00 425,654.02 1,595.8%

Other Income/Expense
Other Income

7010 · Interest Income 1,836.60

Total Other Income 1,836.60

Other Expense
61103 · Capital 0.00 0.00 0.00 0.0%
8020 · Miscellaneous 72.34 0.00 72.34 100.0%
8040 · Penalties 128.59

Total Other Expense 200.93 0.00 200.93 100.0%

Net Other Income 1,635.67 0.00 1,635.67 100.0%

Net Income 455,745.69 28,456.00 427,289.69 1,601.6%
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Jan 31, 25

ASSETS
Current Assets

Checking/Savings
LGIP - Investment Account #1155 72,640.07
Petty Cash

Main 121.91
NFL 76.87

Total Petty Cash 198.78

Truist - Operating #2396
Liability Reserve 31,924.64
Truist - Operating #2396 - Other 673,022.29

Total Truist - Operating #2396 704,946.93

Total Checking/Savings 777,785.78

Other Current Assets
1300 · Prepaid Expenses 28,317.48
1400 · Security Deposit 1,600.00

Total Other Current Assets 29,917.48

Total Current Assets 807,703.26

Fixed Assets
1500 · Land 5,000.00
1510 · Buildings 660,459.20
1515 · Equipment 800,050.16
1516 · Equipment Purchases 97,804.92
1520 · Vehicles 51,680.00
1550 · Accumulated Depreciation -580,956.70

Total Fixed Assets 1,034,037.58

Other Assets
1600 · Deferred Outflows 73,814.00

Total Other Assets 73,814.00

TOTAL ASSETS 1,915,554.84

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 5,500.00

Total Accounts Payable 5,500.00

Credit Cards
Atlantic Union Credit Card -1,772.74

Total Credit Cards -1,772.74

Other Current Liabilities
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Jan 31, 25

2100 · Payroll Liabilities 809.72
2270 · Minnesota Life 0.05
2280 · State Unemployment Tax -26.27
2290 · Anthem, Medical -162.42
2300 · Anthem, Dental 8.00
2360 · AFLAC 165.30
2380 · Compensated Absences 26,325.52
2400 · Net Pension Liability 118,709.00
2500 · Deferred Inflows 21,947.00

Total Other Current Liabilities 167,775.90

Total Current Liabilities 171,503.16

Total Liabilities 171,503.16

Equity
1110 · Retained Earnings 798,738.67
3000 · Opening Bal Equity 489,567.32
Net Income 455,745.69

Total Equity 1,744,051.68

TOTAL LIABILITIES & EQUITY 1,915,554.84
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