
MINUTES 
BOARD OF TRUSTEES:  

Eastern Shore of Virginia Public Library System 
10.15.24 |6 PM | Northampton Free Library 

Nassawadox, VA 
Meeting called to order by Chair, David Poyer 

 
ATTENDANCE 
Present: 
Grayson Chesser, Dennis Custis, M.K. Miles, David Poyer, Carl Rose-Jensen, Frank Russell, Maureen Teague, 
Christopher Pote (ex-officio) 

 
Absent:  

Joyce Holland, Janet Justis, James Lilliston (ex-officio) 

 

In Attendance: 
Margaret Donahue-Lynch, Jamie Johnson 

 

CALL TO ORDER 
The meeting was called to order by David Poyer at 5:59 p.m. A quorum was present. 

 

PUBLIC COMMENTS 
No public comments were made. 

 

APPROVAL OF MINUTES [9.17.24] 
Dennis Custis moved that the 9/17/24, meeting minutes be approved. Frank Russell seconded. Motion passed 
unanimously. 

 
 
OLD BUSINESS 

Defibrillator Acquisition Update (D. Poyer) 

David Poyer requested that Christopher Pote give an update on the System’s acquisition of defibrillators: 

• C. Pote provided the update that the CSB has agreed to provide Library staff with training, and 
the library can acquire our own defibrillators. 
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D. Poyer shared that the facilities inspection of the Chincoteague Island Library is coming up, but an exact date 
hasn’t yet been set. C. Pote explained that the Manager of CIL has been out on leave and that he is working 
with her to schedule a date that will work best for everyone. 

 

FINANCIAL REPORT [C. Pote] 
Christopher Pote provided a snapshot of the System’s finances: 

• The library has received the 2nd quarter funding from Accomack County.  The request has been made 
to Northampton, as well, and a physical check should be arriving. 

• Audit:  A representative from the accounting firm Dunham, Aukamp, and Rhodes was here last week 
doing the field work portion of the library system’s annual audit.   

o Although most of the work remains, there were no red flags last week 
o C. Pote is currently gathering the last few bits of information they need.  They are aware of the 

library system’s deadline and have assured C. Pote that they will meet it assuming they are 
provided with all requisite materials. 

• LGIP: There is not an LGIP account update this month. 

LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote] 

Building Update 

o HVAC update: Representatives from Noland Mechanical, Pace, Accomack County, among 
others were in Parksley last week to discuss and inspect the HVAC system.  It was reported back 
to Christopher Pote that the meeting was cordial, all parties are working cooperatively, and 
Noland spent the entire day on site working on the system. 
 It was found that some sensors were not properly connected. 
 At this time, there is no belief that the entire system needs replacement. 

o Heritage Center entrance door has not yet been repaired.   

Emergency Preparedness 

o C. Pote and Jamie Johnson met with Daryn Fussell, Deputy Fire Chief of Parksley, and members 
of the Parksley and Accomac FDs, as well as Accomack Public Safety.  In total about 15 first 
responders came to the Regional Library for a facility walk-through.  Every inch of the building 
was inspected, and they were very appreciative of the opportunity to learn more about the 
facility and fire suppression systems.   
 In response to their request, the Regional Library purchased a Knox Box that will allow 

first responders to quickly and safely enter the building with master keys should no staff 
be present. 

Staffing 

• Both the Tech Services and Heritage Center positions will hopefully be filled by the next BOT meeting. 
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• C. Pote attended the Library of Virginia’s annual Director’s Meeting in Richmond on 9/26 & 27. C. Pote 
enjoyed meeting all the LVA staff and other directors.  C. Pote looks forward to attending more 
meetings and conferences during his directorship. 

• September was Library card sign up month; 71 new accounts were created in Parksley and 17 in 
Nassawadox. 

 

COMMITTEE REPORTS 

Finance Committee (G. Chesser) 

Grayson Chesser shared that the committee has not met recently-no report. 

 

Personnel Committee (C. Rose-Jensen) 

Carl Rose-Jensen gave an overview of the most recent meeting. The committee covered the recent history of 
their work to get the new committee members up to date. They discussed creating a new staff satisfaction 
survey, with a plan to review handbooks and other documentation every 2 years. 

The committee plans to meet quarterly. 

 

Trustee Training Committee Report (J. Holland) 

Christopher Pote shared Joyce Holland’s update. She asked that LVA join our November Board meeting. LVA is 
available to join us virtually at the next meeting to provide a training session for the Board members. 

 

Facilities Committee Report (D. Poyer) 

David Poyer presented the proposed expansion of the Northampton Free Library to the Northampton County 
Board of Supervisors at their last meeting. (Presentation attached). 

The Board walked around the building to look at proposed locations of building additions/modifications and 
updates. 

Maureen Teague expressed concerns with the atrium design and suggested better utilization if the space was 
enclosed. 

 

BRANCH AND FRIENDS REPORTS 

Cape Charles Memorial Library (C.Pote) 

Included in the written Library Director’s System Report. 

Chincoteague Island Library (C.Pote) 
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Included in the written Library Director’s System Report. 

Northampton Free Library (C.Pote) 

Included in the written Library Director’s System Report. 

ESPL Friends of the Eastern Shore Public Library (M. Donahue-Lynch) 

Friends President, Margaret Donahue-Lynch shared the update from the Friends. (Report attached). 

 

NEW BUSINESS 
 

• Frank Russell shared that he recently attended a library program that was very lowly attended. He 
suggested that the library add a sign at the front of the library, facing the road, where programs could 
be advertised. 

• F. Russell told everyone that Trunk-or-Treat will be held in Parksley on 10.31.24, and food will be 
provided to the public. 

• C. Pote shared that the ESRL in Parksley will be hosting a story-time and costume and candy parade for 
kids starting at 6pm on 10/24/24. 

 

ESPL FOUNDATION [D. Custis] 
Dennis Custis shared that several Foundation members have stepped down from the Library Foundation 
including Frank & Kitty Hall who will be moving away from the Shore. There is a good new core of members on 
the Foundation, but the outgoing members will be greatly missed. 

 
ADDITIONAL COMMENTS 
No additional comments. 

 
NEXT MEETING 
Tuesday, 11.12.24 at 1PM| Facility: Eastern Shore Regional Library & Heritage Center 24313 Bennett Street 
Parksley, VA 23421 

 

ADJOURNMENT 
Dennis Custis moved to adjourn the meeting. Frank Russell seconded. The motion passed unanimously.  

The meeting adjourned at 6:48pm by Chair, David Poyer. 









  

Friends of the ESPL P.O. Box 545 Parksley, VA 23421  October 9, 2024 

Friends of the Eastern Shore Public Library is a 501(c)(3) organization. 

President: Margaret Donahue Lynch, Vice-President: Kate Baird,  
Treasurer: Carol Callander, Secretary: Maureen Teague 

Directors: Pat Bloxom, Liz Bochicchio, Judy Malarkey, Sharyn McQuaid, Betsy Reich, Susan Vreeland, 

President Emeritus Janet Rochester Emeritus Ann Scott 

Report to Board of Trustees Submitted by Margaret Donahue Lynch 

 

This past month, the Friends were able to celebrate with some hands-on fun while reviewing 

materials purchased with the $3000 grant awarded to the Friends by Better World Books, 

www.betterworldbooks.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Friends continue our usual 

activities in support of the library and 

staff and are looking forward to trick 

or treating at the library on October 

24, 2024.  We remember what a great 

time it was last year! 

 

 

The Friends will continue processing unneeded donations and library materials 

for sale in our bookstore for an average profit of $95/ week.  This effort enables 

us to support many library activities, so we ask that you please: 

 

Patronize our bookstore! 
 

The Friends thank you for your support! 

http://www.betterworldbooks.com/

	BOT Minutes_10.15.24
	Defibrillator Acquisition Update (D. Poyer)
	Building Update
	Emergency Preparedness
	Staffing
	Finance Committee (G. Chesser)
	Personnel Committee (C. Rose-Jensen)
	Trustee Training Committee Report (J. Holland)
	Facilities Committee Report (D. Poyer)
	Cape Charles Memorial Library (C.Pote)
	Chincoteague Island Library (C.Pote)
	Northampton Free Library (C.Pote)
	ESPL Friends of the Eastern Shore Public Library (M. Donahue-Lynch)

	Poyer Supervisors remarks
	bot report _mdl_oct2024



