EASTERN SHORE OF VIRGINIA

#e Library System Report
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Upcoming May Highlights
Eastern Shore Public Library System
o 2nd: Star Wars Marathon - ESRL
e 13th: Teen Gaming and Craft Night - ESRL
e 15th: Marble Maze - ESRL
e 15th: Adult Craft, Flower Bookmarks - NFL
e 19th: Creature Catch, ID, & Release - CCML
« 22nd: Baby Safety Event - ESRL
e 22nd: Marble Maze - NFL
e 26th: Memorial Day - ALL LIBRARIES CLOSED
e 29th: Family Movie Night E/lemental - ESRL
e Tech Help: Every Wednesday - NFL*
*Note the New Day this Month
e Ancestry Help: Every Wednesday - ESRL
« Heritage Center Reference Assistance:
Every Thursday - NFL

e Storytime Anytime: Every Monday &
Wednesday - Northampton Free

For more information: espl.org; (757) 787-3400

CIL = Chincoteague Island Library

CCML = Cape Charles Memorial Library

ESRL = ESVA Regional Library & Heritage Center
NFL = Northampton Free Library

Director’s
Update

Christopher Pote,
System Director

The last week of April was nation-
al Volunteer Week. Volunteers
play an integral part in the suc-
cess of most public libraries. In
recognition of this, all regular
Eastern Shore Regional Library
volunteers received a small gift
bag of appreciation from us. The
largest cadre of volunteers is the
Friends of the Eastern Shore Pub-
lic Library. Everyday they help
with book preparation, shelving,
weeding, and donations, as well
as running their book store. They
give freely of their time to benefit
ESRL and the communities of the
Shore. For this we are grateful:
thank you Friends, and all volun-
teers, for all you do.


http://www.espl.org

i esplheritage.org

At the end of March the Heritage Center received a large donation containing the genealogy
research of Clarence Doughty. Doughty was the editor, compiler, and publisher of the geneal-
ogy magazine the Doughty Tree, which ran from 1977 to 2003 for a total of twenty-seven vol-
umes. As the name suggests, the magazine was focused on publishing genealogical infor-
mation about the Doughty family and its associated branches. This included information about
people who did not live on the Eastern Shore of Virginia but could trace their ancestry back to
one of the Shore’s prominent families. Crucially, however, Doughty also traced the branches
of the family that remained on the Shore and those that married into the family and the
daughters who married into other families.

Ninety-one binders of Doughty’s research were given to the Heritage Center by Doughty’s
son. Most of these binders contain genealogy sheets with information that Doughty and his
volunteers sourced from members of the family throughout the country. Other binders contain
secondary and primary sources Doughty used in his research. One of these sources is several
volumes of family Bible transcriptions done by Eastern Shore genealogist Jean Mihalyka. She
transcribed and scanned dozens of Bibles of Eastern Shore families which were published
across twenty-three volumes. A full set of these invaluable records is in the Eastern Shore
Room, but the Heritage Center did not have additional copies of these records in the archives
until now.

In April, Heritage Center welcomed Jim Spione, a well-
known producer that has created several documentaries
on Eastern Shore history and culture, and his film crew to
assist in research for the upcoming documentary on Na-
tive American history on the Eastern Shore. Jazmine was
filmed presenting and discussing some photos from the
Frances Bibbins Latimer Collection of the Francis family
that Latimer documented in her book The Journey of a
Multi-Racial Family. Staff explained the Francis’ family
and other African American families’ genealogical connec-
tions to the Native Americans that resided at Indiantown
in Eastville as well as the dissolution of the reservation.

Heritage Center staff spent a significant amount of time in April working on a new display for
the gallery wall which will feature about 30 maps. A third of the maps were already framed
and the rest were printed from digital files and framed for display. The framed items from the
Mariner Collection were taken down in the last week of April and the map display will be ex-
hibited in the first week of May. The Heritage Center rack card was finalized and ordered in
time for our outreach season, which begins with an exhibit at Peninsula Tractor Association
event in Nassawadox on May 3. Heritage Center staff also created an interactive map activity
for the upcoming History Day at Kiptopeke State Park on May 10th. The Archaeology Pop-Up
event with archaeologist Mike Clem, of the Department of Historic Resources, that was sched-
uled for May 27" has been postponed.
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' Charle Ricci, Collection Management and Acquisitions Librarian

The Eastern Shore Public Library has begun :
the planning phase for an exciting new L BRARY of TH NGS
collection, the Library of Things. A Library

of Things is a community resource contain-
ing non-traditional library items such as Why bUy When yOU can borrOW?

tools, kitchen equipment, outdoor gear,
and musical instruments.

Each item in the Library of Things is availa-
ble for library patrons to borrow and makes
it possible to explore a new hobby, or use
a piece of equipment or a tool that one
might need only occasionally, without mak-
ing a purchase.

A Library of Things promotes sharing within
a community, reduces waste, and provides
access to items that might otherwise be
unaffordable.

In preparation for this new project, members of the library’s cataloging staff attended a three
session Object Cataloging Workshop during the month of April to learn about the process of
creating library catalog records for non-traditional items. The workshop instructor walked the
class through each of the fields in a catalog record and shared examples of how the field
could be constructed to better reflect a given object, rather than a print book.

Using authoritative references from the Library of Congress and other respected cataloging
organizations, ESPL catalogers learned how to accurately represent a wide variety of physical
items so that they could be clearly described in our catalog, and also findable through basic
keyword searches by library patrons.

As part of the class assignments, each participating library was asked to post a picture of an
object they would be adding to their own Library of Things, and then create an example of a
catalog record for that item. It was fascinating to see what other libraries were working on: a
pasta maker, a camping cook set, and a Predicto Cat (a fortune telling toy cat), to name a
few. The ESPL team successfully created a record for a Color Code Puzzle Game, which will be
included in a circulating STEM kit for children.

Cataloging objects will definitely expand on the traditional practices used by our catalogers,
but thanks to the knowledge and resources gained from this workshop, the ESPL is now better
prepared to offer our community even more resources that they can use to share items sus-
tainably, and to explore and learn new hobbies and skills.



Programs & Outreach Report

o Qr’.ii' : Tiffany Flores, Programs and Outreach Librarian
UDIICLI rary

April Fools! For a little bit of silliness, the teens were permitted to hide 200 rubber ducks
around the library, which could be found and redeemed for a prize. There was a lot of excite-
ment about the ducks and many people participated and laughed. Saturday story times con-
tinue to perform well. This month we had about 20 attendees over four Story Times. Addi-
tionally, Teen Game Night has had higher reoccurring attendance. Each event is seeing an av-
erage of five to eight attendees each week. Finally, adult
programming performed well. This month we teamed up with
Karen Crumb to hold another Supply Swap like in the Fall.
This event was attended by 20 patrons who were more than
happy to give away their unwanted supplies. This was so
popular that patrons suggested seasonal Supply Swaps. The
Adult Crafternoon program was also successful with several
attendees. Patrons were able to participate in a ‘Choose Your
Own Adventure’ Crafternoon. It ended up being a really cozy
and creative experience. Finally, this month’s movie was The
Wild Robot which was well attended.

Sometimes working with the public provides opportunities for
fun. This month someone donated a surprising number of jelly-
beans so, the library hosted a jellybean count where patrons
could guess the amount in the jar. At Parksley, we had 161 par-
ticipants and the winner guessed 709 jellybeans. The jar had
b 723 jellybeans in it.

Preparations for this year's SummerFest are well underway. Per-
formers and entertainment has been scheduled. The library has
' : also purchased a variety of supplies and materials for all the ac-
tivities planned and there’s still more to be done. This year, the library plans to go BIG and
really hype up the summer fun. Tiffany is super excited for all the activities planned for both
SummerFest and the Summer Reading Program. —

On April 26'™, Connor Buyrn and Tiffany participated in the 2" Annu- _
al Return to Our Roots Earth Day Celebration at Exmore Town Park
Despite the risk of rain, the sky stayed sunny and the people came
in at a steady pace. About 100 people were engaged with the event
It also served as a great time to connect with local organizations and |

resources. It served as a good example of community togetherness. =
As the months, the library is scheduled to participate in a variety ofy
events. The Regional Library is already scheduled for multiple events

in May. o



Connor Buyrn, Branch Manager

April was a fun month at Northampton Free Library, with our usual slate of public programs as
well as a few special offerings. The library’s popular on-demand tech help program was re-
scheduled from Tuesdays to Wednesdays and was offered weekly throughout the month.
April’s special evening story time and snack for kids was hosted on April 10th. On the following
Thursday, adult patrons had their own fun at our monthly craft program—attendees took home
mason jar lanterns decorated with real pressed flowers. Finally, on the 24th, Northampton
Free Library was visited by Botley the robot for April’'s STEM program for kids. Patrons were
able to set up an obstacle course for Botley to navigate using his sensors.

Library staff also hid an Easter egg in the children’s section every day that kids could hunt for
and bring back to the desk for a prize. All patrons were also invited to estimate the number of
jelly beans in a jar, with a gift basket to be awarded to the closest guesser.

On-demand tech help at Northampton Free Library will continue to be offered all day long on
every Wednesday through the month of May. On Thursday, May 6th, library staff will host our
monthly children’s story time and snack starting at 4:30 PM. No sign-up in advance is re-
quired. May’s adult craft is schedule for the next Thursday, May 15th and will start at 6:00 PM.
This time we’ll be crafting our own pressed flower bookmarks to take home. Feel free to find a
book to take home at the same time! This program is free, but sign-up in advance will be re-
quired. Finally, we'll be offering a marble maze activity for kids on Thursday, May 22nd start-
ing at 6:00 PM. Attendees will be able to build their own maze and pick out a marble to take
home. No sign-up is required.

As always, Northampton Free Library’s programs are free and open to the public. Keep an eye
on the Northampton Free Library Facebook page or ask at the front desk for more information.

In nature news, our pair of barn swallows have returned for the nesting season.

Northampton Free Library will be closed on Monday, May 26th in observance of Memorial Day.



Cape Charles Memorial Library

Sharon Silvey, Library Manager

This year, April 6 through April 12 was designated as Nation-
al Library Week. According to the American Library Associa-
tion, “National Library Week is an annual celebration high-
lighting the valuable role libraries and library professionals
play in transforming lives and strengthening our communi-
ties.” As part of this celebration, the Cape Charles Memorial
Library Board treated our library staff to a week full of
sweets and lunches. We are very appreciative of our Board
and all the volunteers who donate their time at the library -
it certainly is a team effort, and we value their dedication.

Another celebration this month was Earth Day (every day!)
Through a litter prevention and recycling grant from the
Virginia Department of Environmental Quality, CCML was
able to purchase everyday eco-conscious items to givea-
way and to educate our community on how easy it is to be
Earth friendly. Some of the items in the giveaway bags in-
cluded: stainless steel water bottles or mugs, bamboo
g toothbrushes, and silicone stretch lids.
\ | Several of the reusable items were sili- |
~cone tea bags, washable bamboo cot-
~ ton rounds, bamboo utensils and bag-
gies (which can replace hundreds of
. single-use baggies!) The public en-
gagement and awareness was impres-
, . sivel Remember, as historian Howard
Zinn stated “Small changes, when multiplied by millions of people, can
transform the world.”

It is always bittersweet when a staff member leaves. We wish the best to
our library assistant, Olivia Palmer, as she heads out to spend time with
her family. |

Our regular programs this month consisted of S.T.E.M. Club, Story
Time & Craft, Crochet and Knit Club, and the Eastern Shore of Vir-
ginia Master Gardeners at the Seed Library. These programs will
continue into May, as well as our first Creature Catch and Release :
program of the season. Over the past two years, this program at the g
Cape Charles beach has become one of our most popular! We col- I
laborate with the UVA Virginia Coast Reserve, whose scientists lead
the programs. UVA VCR staff use a seine to catch creatures in the
Chesapeake Bay. When the net is pulled to the beach, program par-
ticipants get to learn first-hand (and sometimes gently touch!) about =
the creatures from scientists on staff.




¢ Chincoteague Island Library

Linda Ryan, for the Board of Directors

Our library was a very busy place this April as many of our part-time residents and visitors
were back on the Island for Easter vacations and spring break.

Library board , staff, and volunteers mourned the
loss of Gerry Ryan, who was a friend and sup-
porter of our library as well as a member of the
Eastern Shore Public Library System Board of
Trustees. In his honor, the library closed early
for his funeral on April 22.

Adult Programs: Our two book clubs continue to meet each month—one on Tuesday even-
ing in which the participants all read the same book; and one on Thursday morning in which
the participants choose a book to read on certain predetermined topics. The topic of the
Thursday book club for April was “Mysteries.”

Several new programs are being planned for the upcoming months. In June, we will begin a
6-week class led by Robin Carpenter on American Sign Language. Participants were asked to
sign-up in advance. When posted on our library’s Facebook page, the response was over-
whelming so that we now have a stand-by list.

Our Writers’ Workshop continues to be well attended. The next workshop is scheduled for
Sunday, May 4.

Displays and Window Decorations revolved around Spring and Easter as well as Margue-
rite Henry’s Birthday which was April 13.

Continued...



Chincoteague Island Library

Linda Ryan, for the Board of Directors

Scholarship Program: Once again, we are taking scholarship applications from
Chincoteague seniors who plan to attend post high school education The $1,000 scholarship
will be awarded during the high school’s award ceremony.

Tales 4 Tots Storytime: This program continues to be very well attended. The themes for
April story times were crabs (by the Chincoteague Bay Field Station), the cartoon character
“Bluey”, bunnies, and Earth Day. On April 17, twenty-seven children and their parents or
guardians attended the program. Two of the arts and crafts were wooden Easter egg and
bunny hangers to paint or color and earth day headbands to decorate and wear.

We are busy planning for our children’s summer programs which include Young Explorers,
Tales 4 Tots, Summer Reading, and special programs. Additionally we have scheduled an-
other field trip to the Space Authority.
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EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
May 13, 2025, 1:00PM

Meeting Location: Eastern Shore of Virginia Regional Library & Heritage Center
24313 Bennett St., Parksley, VA

Agenda

Call to Order

Approval of Consent Agenda

Public Comments

Approval of Minutes of April 08, 2025

Old Business

Financial Report (Pote)

Director’s Report (Pote)

Committee Reports
a. Finance Committee (Chesser)
b. Personnel Committee (Rose-Jensen)
c. Trustee Training Committee (Holland)
d. Facilities Committee (Poyer)

Branch and Friends’ Reports
a. Cape Charles Memorial Library (included in System Report)
b. Chincoteague Island Library (included in System Report)
c. Northampton Free Library (included in System Report)
d. ESPL Friends’ Report (Baird)

ESPL Foundation (Custis)

. New Business
12.
13.

Additional Comments

Next Meeting: Tuesday, June 10, 2025, at 1:00p.m. at Eastern Shore of Virginia Regional

Library & Heritage Center, 24313 Bennett Street, Parksley, VA 23421
Adjournment



MINUTES

BOARD OF TRUSTEES:
Eastern Shore of Virginia Public Library System

4.8.25 |1 PM | Eastern Shore Regional Library & Heritage Center
Parksley, VA
Meeting called to order by Chair, David Poyer

ATTENDANCE

Present:
Grayson Chesser, Dennis Custis, Joyce Holland, Janet Justis, M.K. Miles, Christopher Pote (non-voting), David
Poyer (Chair), Carl Rose-Jensen, Maureen Teague

Absent:

James Lilliston, Frank Russell

In Attendance:
Kate Baird, Tiffany Flores, Kasey Grier, Jamie Johnson, Luke Kelly, Colette Nelson

APPROVAL OF CONSENT AGENDA

Joyce Holland moved to approve the consent agenda. Maureen Teague seconded. Motion passed unanimously.

CALL TO ORDER

The meeting was called to order by David Poyer at 12:59pm. A quorum was present.

PUBLIC COMMENTS

No public comments.

APPROVAL OF MINUTES [March 11, 2025]

Joyce Holland moved that the 3.11.25, meeting minutes be approved. Janet Justis seconded. Motion passed
unanimously.
Edit: Programs and Outreach Report, sentence 9, “the first Clus” should be “Club”.
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OLD BUSINESS

Heritage Center Mission Statement and Collection Development Policy-2nd Reading

Joyce Holland moved to accept the policy as revised. Carl Rose-Jensen seconded. Motion carried unanimously.

FINANCIAL REPORT [C. Pote]

Christopher Pote provided a snapshot of the System’s finances:

The LGIP account earned $275.58 in interest for a total balance of $73,442.48
Q4 disbursements have been requested from both counties; Accomack has been received
LVA’s disbursement was received two weeks early
Last month Christopher Pote promised a budget revision, but with all the legal and federal distractions,
there wasn’t time to complete the project
The budget is very strong, and the library system is in good shape, but the plan is to save as much as
possible
Last week C. Pote spoke with John Chandler, the Finance Director of Northampton County:
o J. Chandler’s budget plan that he’s putting forth to the Northampton County Board of
Supervisors to:
= Fully fund ESPL for FY26 (via-a-vis Accomack)
= Support the NFL expansion request
= Eliminate the true-up deficit
IMLS/LSTA update- IMLS has been shuttered, how this affects ESPL:
o None of our operating expenses are affected
o None of our services for FY25 should be affected
o LSTA up for renewal this year
Services provided by LVA supported by federal funds that are in danger:
o FindItVirginia: HelpNow, VetNow, Transparent Language; newspaper archive programs
o ESPL website design, hosting, support — LVA will continue to this support this regardless until
May 2026
= Rough savings is $600/yr + support
= Comparatively, the Heritage Center pays $600/month including support
o LVA support — Most of the Library Development staff is federally funded
o Through LVA the services above are currently only funded through September 30t
o There will be a trickle-down effect
eRate- Not tied to IMLS
o eRateis not in the clear- the legality of the United Services Fund, which was established by the
FCC, it is currently being challenged in the Supreme Court as a violation of the nondelegation
doctrine. The case is not about subsidizing internet costs to rural communities, but the
challenge is to the legality of how the United Services Fund collects and disperses money. The
feeling is that this challenge will not be upheld and eRate will continue to exist, but we won’t
know until the Supreme Court opinions down in June.
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LIBRARY DIRECTOR’S SYSTEM REPORT [C. Pote]

Building Update

o ESRL- Accomack County had a meeting with the contractor and the engineer on March 26, and
the contractor is to order and install a needed part and to check the dampers and the non-
working, exhaust fan again

o NFL- The septic tank has been emptied

Zoom

o There was a plan to switch to Teams for meetings, but the staff has not been able to get it to
work well so Zoom will continue to be used for Board meetings.

FOIA Training

e All Trustees, including C. Pote, must complete VRSA’s FOIA training.
o It can all be completed online

Annual Reviews

e All staff annual reviews were all completed satisfactorily.
o There were no major issues or concerns

Virginia Public Library Director’s Association Annual Meeting

e In March, C. Pote attended the annual meeting in Harrisonburg
o There were a lot of great networking opportunities and interactions with other directors and
LVA staff

Nominating Committee

e The upcoming June meeting is the annual meeting at which votes will be taken for nominated officers
o C. Pote recommended the establishment of a Nominating Committee
= Positions that need to be nominated and elected:
e Chair
e Vice-Chair
e Foundation Liaison Officer
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Grayson Chesser moved that we establish a nominating committee. MK Miles seconded. Motion passes
unanimously.

e MK Miles and Grayson Chesser volunteered to serve on the committee.

COMMITTEE REPORTS

Finance Committee (G. Chesser)

No report.

Personnel Committee (C. Rose-Jensen)

David Poyer, Chair: “l entertain a motion for a closed meeting”.

Dennis Custis moved that the Board enter closed session to discuss personnel matters involving the Library
System Director’s annual review, as permitted by Virginia Code Section 2.2-371(A)(1): “Public bodies may hold
closed meetings only for the following purposes:

1. Discussion, consideration, or interviews of prospective candidates for employment; assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body; and evaluation of performance of
departments or schools of public institutions of higher education where such evaluation will
necessarily involve discussion of the performance of specific individuals.”

Carl Rose-Jensen seconded. The motion passed unanimously.

David Poyer, Chair: “We are now in a closed session. The discussion in the meeting is confidential”.

Closed meeting ended.
Certification of Closed Meeting:

D. Poyer, Chair: “Do you certify that the matters discussed in the closed session just held were covered in the
motion by which the Library Board entered closed session, and were excluded from the open meeting
requirements of the Freedom of Information Act?”

Roll call vote.

D. Poyer, Chair: Upon being polled individually by a roll call vote in open meeting, each Board member
confirmed that these were the only matters of discussion during the closed session. David Poyer says “yes”, all
members present voted “aye”.

e David Poyer requested that Christopher Pote submit his job description to the Trustees in the next few
days.

e The next agenda needs to have a closed session notice under Old Business for public notice so that the
matter can be discussed further
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Trustee Training Committee Report (J. Holland)

Joyce Holland shared that with everything that is affecting IMLS and LVA that Reagen Thalacker may be
working through, it would be best to postpone the next Trustee training for July.

Facilities Committee Report (D. Poyer)

David Poyer shared that the committee completed a building inspection of the Northampton Free Library last
month and that the identified concerns were shared with Christopher Pote and Connor Buyrn.

BRANCH AND FRIENDS REPORTS

Cape Charles Memorial Library

Included in the written Library Director’s System Report.

Chincoteague Island Library

Included in the written Library Director’s System Report.

Northampton Free Library

Included in the written Library Director’s System Report.

ESPL Friends of the Eastern Shore Public Library

Friends acting President, Kate Baird, shared the update from the Friends. (Report attached).

ESPL FOUNDATION [D. Custis]

Dennis Custis shared that he passed the Trustees thanks along to the Foundation for their annual campaign to
purchase more furniture for the library.

e D. Custis explained that the Foundation is not running Raising of the Green this year, but they're
planning other fundraising activities.

C. Pote shared that the Foundation created 3 paid internships:

e Joyce Brown Milliner Internship Program
o For rising high school juniors and seniors
o A stipend of $1,500 for 16 hours of work per week for 8 weeks over the summer
o Work will take place in the main library in Parksley
e Heritage Center Internship
o These are for advanced undergraduate or graduate students exploring careers in public history
or archival practices and management
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o $2,500 stipend per semester
o To take place over the course of the semester

NEW BUSINESS

e ANNUAL REVIEW OF DIRECTOR:
o Discussion was handled under the Personnel Committee in a closed session

ADDITIONAL COMMENTS

e Dennis Custis congratulated Grayson Chesser for drawing such a crowd to the Eastern Shore Public
Library & Heritage Center for his Eastern Shore Decoys and Their Makers program on March 13,

NEXT MEETING

Tuesday, May 13, 2025, at 1PM| Facility: Eastern Shore Regional Library & Heritage Center, 24313 Bennett
Street, Parksley, VA 23421

ADJOURNMENT

Janet Justis moved to adjourn the meeting. M.K. Miles seconded. The motion passed unanimously.

The meeting adjourned at 2:18pm by David Poyer.
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2:21 PM

05/05/25
Accrual Basis

Eastern Shore Public Library

Profit & Loss
April 2025

Apr 25

Ordinary Income/Expense
Income
40000 - INCOME
41000 - Government Income
41010 - Accomack County
41020 - Northampton County
41030 - State Aid

199,506.25
59,775.00
102,031.00

Total 41000 - Government Income

42000 - Contributions
42030 - Contributions Unrestricted
42040 - Contributions Restricted
42070 - ESPL Foundation

361,312.25

207.00
9,999.67
549.99

Total 42000 - Contributions

43000 - Reimbursements
43020 - Island
43030 - Cape Charles

10,756.66

37.16
1,619.67

Total 43000 - Reimbursements

44000 - Fines & Fees
44010 - Fines
44020 - Photocopying
44040 - Inter Library Loan
44000 - Fines & Fees - Other

1,656.83

-16.98
463.45
28.99
36.02

Total 44000 - Fines & Fees

511.48

Total 40000 - INCOME

374,237.22

Total Income

374,237.22

Gross Profit

Expense
60000 - EXPENSES
61000 - Operations
61100 - Building
61102 - Building Maintenance, NFL
61104 - Building Maintenance - Parksley

374,237.22

550.73
5,304.67

Total 61100 - Building

61200 - Utilities
61202.1 - Electricity - NFL
61202.2 - Electricity - Parksley
61203 - Telephone
61203.1 - Telephone - NFL
61204 - Water/Sewer - Parksley

5,855.40

936.64
4,123.45
30.01
594 .54
158.45

Total 61200 - Utilities

61300 - Vehicle Operation
61500 - Computer

5,843.09
782.88
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2:21PM Eastern Shore Public Library

05/05/25 Profit & Loss
Accrual Basis April 2025
Apr 25
61513 - Online Services 7,110.90
61514 - Internet Services, State 264.10
61518 - Technology 1,359.60
Total 61500 - Computer 8,734.60
Total 61000 - Operations 21,215.97
62000 - Equipment
62200 - Equipment, State 9,213.51
62300 - Equipment Maintenance
62310 - Contractual Services 472.88
Total 62300 - Equipment Maintenance 472.88
Total 62000 - Equipment 9,686.39
63000 - Programs
63100 - Adult 46.04
63200 - Youth 1,922.32
Total 63000 - Programs 1,968.36
64000 - Personnel
64010 - Salaries - Director 8,810.00
64020 - Salaries - Other 36,936.26
64030 - Hourly Employees 15,245.63
64050 - Payroll Expenses 5,564.74
64070 - Retirement (VRS) 2,658.39
64080 - Insurance
64083 - Insurance, Life (VRS) -0.07
64084 - Insurance, Gen, Liability (VRS) -0.04
64085 - Insurance, Medical (Anthem) 6,429.92
64086 - Insurance, Dental (Anthem) 136.04
Total 64080 - Insurance 6,565.85
64090 - Liability Reserve 833.33
64100 - Staff & Volunteer Appreciation 122.07
Total 64000 - Personnel 76,736.27
65000 - Supplies
65100 - Custodial 2,582.98
65200 - Office 1,366.13
65300 - Library 3,121.76
Total 65000 - Supplies 7,070.87
66000 - Materials
66310 - System Materials
66311 - Books, State Aid 8,139.58
66313 - Continuations, State Aid 14.82
66315 - Electronic Resources, State Aid 3,391.84
66317 - AV, State Aid 491.22
66320 - Cape Charles Contract #15 186.72
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2:21 PM

05/05/25
Accrual Basis

Eastern Shore Public Library

Profit & Loss
April 2025

Total 66310 - System Materials

66350 - Affiliates
66351 - Books, Affiliates

Total 66350 - Affiliates
66900 - Restricted

Total 66000 - Materials

67000 - Other
67100 - Postage
67200 - Travel & Meals
67300 - Dues

Total 67000 - Other

68000 - Miscellaneous
68100 - Bank Fees
68500 - Advertising
68600 - Continuing Education

Total 68000 - Miscellaneous

69000 - Professional Services
69001 - Professional Services,Financial
69002 - Professional, Library Services
69000 - Professional Services - Other

Total 69000 - Professional Services

Total 60000 - EXPENSES

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
7010 - Interest Income

Total Other Income

Net Other Income

Net Income

Apr 25
12,224.18
1,806.66
1,806.66
354.03
14,384.87
21.62
1,164.76
225.00
1,411.38
273.80
546.00
860.00
1,679.80
1,600.00
600.00
55.50
2,255.50
136,409.41
136,409.41
237,827.81
267.46
267.46
267.46
238,095.27
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2:24 PM Eastern Shore Public Library
05/05/25 Profit & Loss Budget vs. Actual

Accrual Basis July 2024 through April 2025

Jul '24 - Apr 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
40000 - INCOME
41000 - Government Income
41010 - Accomack County 798,025.00 798,025.00 0.00 100.0%
41011 - Accomack County On Behalf 0.00 4,300.00 -4,300.00 0.0%
41020 - Northampton County 239,100.00 239,100.00 0.00 100.0%
41030 - State Aid 408,124.00 408,124.00 0.00 100.0%
41040 - Grants 0.00 0.00 0.00 0.0%
Total 41000 - Government Income 1,445,249.00 1,449,549.00 -4,300.00 99.7%
42000 - Contributions
42010 - ESPL Friends 13,786.30 3,800.00 9,986.30 362.8%
42020 - NFL Friends 0.00 2,000.00 -2,000.00 0.0%
42030 - Contributions Unrestricted 3,985.12 1,000.00 2,985.12 398.5%
42040 - Contributions Restricted 11,073.90 5,500.00 5,573.90 201.3%
42050 - Legacies & Bequests 90,633.51 100.00 90,533.51 90,633.5%
42060 - Adopt-A-Book 577.98 500.00 77.98 115.6%
42070 - ESPL Foundation 1,499.98 0.00 1,499.98 100.0%
42000 - Contributions - Other 0.00 0.00 0.00 0.0%
Total 42000 - Contributions 121,556.79 12,900.00 108,656.79 942.3%
43000 - Reimbursements
43010 - NFL Book Endowment 6,120.00 5,000.00 1,120.00 122.4%
43020 - Island 2,251.26 2,000.00 251.26 112.6%
43030 - Cape Charles 11,538.56 14,000.00 -2,461.44 82.4%
43040 - Book Replacement 0.00 100.00 -100.00 0.0%
43050 - NFL 0.00 0.00 0.00 0.0%
43000 - Reimbursements - Other 0.00 500.00 -500.00 0.0%
Total 43000 - Reimbursements 19,909.82 21,600.00 -1,690.18 92.2%
44000 - Fines & Fees
44010 - Fines 912.62 0.00 912.62 100.0%
44020 - Photocopying 9,507.38 7,500.00 2,007.38 126.8%
44030 - Fax 14.20 0.00 14.20 100.0%
44040 - Inter Library Loan 259.39 50.00 209.39 518.8%
44000 - Fines & Fees - Other 159.85 0.00 159.85 100.0%
Total 44000 - Fines & Fees 10,853.44 7,550.00 3,303.44 143.8%
45000 - Endowments
45010 - Edmonds (UBS) 0.00 0.00 0.00 0.0%
45020 - General (Merrill Lynch) 0.00 0.00 0.00 0.0%
45090 - Miscellaneous Endowments 0.00 0.00 0.00 0.0%
Total 45000 - Endowments 0.00 0.00 0.00 0.0%
45500 - GASB 68 Benefit 0.00 0.00 0.00 0.0%
46000 - Private Grants 0.00 0.00 0.00 0.0%
49000 - Miscellaneous Income
49020 - Driver Education Test Proctorin 0.00 200.00 -200.00 0.0%
49000 - Miscellaneous Income - Other 58.29 100.00 -41.71 58.3%
Total 49000 - Miscellaneous Income 58.29 300.00 -241.71 19.4%
Total 40000 - INCOME 1,597,627.34 1,491,899.00 105,728.34 107.1%
47000 - NFL Reno 10,000.00
Total Income 1,607,627.34 1,491,899.00 115,728.34 107.8%
Gross Profit 1,607,627.34 1,491,899.00 115,728.34 107.8%
Expense
60000 - EXPENSES
61000 - Operations
61100 - Building
61101 - Building Maintenance 0.00 0.00 0.00 0.0%
61102 - Building Maintenance, NFL 4,933.13 15,000.00 -10,066.87 32.9%
61104 - Building Maintenance - Parksley 21,138.82 19,200.00 1,938.82 110.1%
61105 - Rent 0.00 0.00 0.00 0.0%
61100 - Building - Other 0.00 0.00 0.00 0.0%
Total 61100 - Building 26,071.95 34,200.00 -8,128.05 76.2%
61200 - Utilities
61201 - Fuel Oil 0.00 0.00 0.00 0.0%
61202 - Electricity 0.00 0.00 0.00 0.0%
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2:24 PM
05/05/25

Accrual Basis

Eastern Shore Public Library
Profit & Loss Budget vs. Actual
July 2024 through April 2025

61202.1 - Electricity - NFL
61202.2 - Electricity - Parksley
61203 - Telephone

61203.1 - Telephone - NFL
61204 - Water/Sewer - Parksley

Total 61200 - Utilities

61300 - Vehicle Operation

61400 - Insurance (VRSA)
61401 - Insurance, Building
61400 - Insurance (VRSA) - Other

Total 61400 - Insurance (VRSA)

61500 - Computer
61510 - Computer Hardware
61511 - Computer Hardware, State
61513 - Online Services
61514 - Internet Services, State
61515 - Computer Software
61516 - Computer Software, State
61517 - Computer Maintenance
61518 - Technology
61500 - Computer - Other

Total 61500 - Computer

Total 61000 - Operations

62000 - Equipment

62100 - Equipment, General
62200 - Equipment, State
62300 - Equipment Maintenance
62310 - Contractual Services
62300 - Equipment Maintenance - Other

Total 62300 - Equipment Maintenance
62000 - Equipment - Other

Total 62000 - Equipment

63000 - Programs

63100 - Adult

63200 - Youth

63300 - Outreach

63400 - Foundation Restricted Funds
63500 - Restricted Programs - Other
63000 - Programs - Other

Total 63000 - Programs

64000 - Personnel

64010 - Salaries - Director

64020 - Salaries - Other

64030 - Hourly Employees

64050 - Payroll Expenses

64070 - Retirement (VRS)

64080 - Insurance
64082 - Insurance, Worker's Comp.
64083 - Insurance, Life (VRS)
64084 - Insurance, Gen, Liability (VRS)
64085 - Insurance, Medical (Anthem)
64086 - Insurance, Dental (Anthem)
64080 - Insurance - Other

Total 64080 - Insurance

64090 - Liability Reserve
64100 - Staff & Volunteer Appreciation

Total 64000 - Personnel

65000 - Supplies

65100 - Custodial

65200 - Office

65300 - Library

65400 - Youth Program Supplies
65500 - Archival Supplies

Jul '24 - Apr 25 Budget $ Over Budget % of Budget
4,398.21 7,000.00 -2,601.79 62.8%
18,236.81 20,000.00 -1,763.19 91.2%
2,858.46 6,000.00 -3,141.54 47.6%
4,161.78
1,655.84 3,400.00 -1,744.16 48.7%
31,311.10 36,400.00 -5,088.90 86.0%
1,712.34 5,000.00 -3,287.66 34.2%
0.00 0.00 0.00 0.0%
0.00 16,000.00 -16,000.00 0.0%
0.00 16,000.00 -16,000.00 0.0%
2,795.00 4,000.00 -1,205.00 69.9%
14,216.65
38,307.06 26,620.00 11,687.06 143.9%
2,641.00 12,000.00 -9,359.00 22.0%
475.00 0.00 475.00 100.0%
2,505.29 7,818.00 -5,312.71 32.0%
0.00 16,000.00 -16,000.00 0.0%
15,000.53 2,720.00 12,280.53 551.5%
110.68
76,051.21 69,158.00 6,893.21 110.0%
135,146.60 160,758.00 -25,611.40 84.1%
8,884.50 0.00 8,884.50 100.0%
26,954.19 31,000.00 -4,045.81 86.9%
9,822.62 12,000.00 -2,177.38 81.9%
0.00 0.00 0.00 0.0%
9,822.62 12,000.00 -2,177.38 81.9%
0.00 0.00 0.00 0.0%
45,661.31 43,000.00 2,661.31 106.2%
1,187.74 1,500.00 -312.26 79.2%
7,524.07 7,000.00 524.07 107.5%
3,607.08 0.00 3,607.08 100.0%
0.00 5,000.00 -5,000.00 0.0%
1,060.55 1,000.00 60.55 106.1%
1,005.11 0.00 1,005.11 100.0%
14,384.55 14,500.00 -115.45 99.2%
87,997.12 105,000.00 -17,002.88 83.8%
326,345.54 452,756.00 -126,410.46 72.1%
165,586.14 180,000.00 -14,413.86 92.0%
52,504.88 68,085.00 -15,580.12 77.1%
24,276.35 65,000.00 -40,723.65 37.3%
28.00
-0.66 0.00 -0.66 100.0%
-0.33 0.00 -0.33 100.0%
57,658.72 0.00 57,658.72 100.0%
1,225.10 0.00 1,225.10 100.0%
0.00 91,820.00 -91,820.00 0.0%
58,910.83 91,820.00 -32,909.17 64.2%
8,333.30 10,000.00 -1,666.70 83.3%
2,057.39 3,000.00 -942.61 68.6%
726,011.55 975,661.00 -249,649.45 74.4%
24,337.71 26,000.00 -1,662.29 93.6%
8,252.31 0.00 8,252.31 100.0%
24,245.00 33,467.00 -9,222.00 72.4%
1,018.14 3,000.00 -1,981.86 33.9%
1,072.48 0.00 1,072.48 100.0%
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2:24 PM
05/05/25

Accrual Basis

Eastern Shore Public Library
Profit & Loss Budget vs. Actual
July 2024 through April 2025

65000 - Supplies - Other
Total 65000 - Supplies

66000 - Materials
66310 - System Materials

66311 - Books, State Aid
66312 - Periodicals, State Aid
66313 - Continuations, State Aid
66314 - Microforms, State Aid
66315 - Electronic Resources, State Aid
66317 - AV, State Aid
66318 - Other Non-Book, State Aid
66320 - Cape Charles Contract #15
66310 - System Materials - Other

Total 66310 - System Materials

66350 - Affiliates
66351 - Books, Affiliates

Total 66350 - Affiliates

66900 - Restricted
66000 - Materials - Other

Total 66000 - Materials

67000 - Other
67100 - Postage
67200 - Travel & Meals
67210 - Travel - State Aid
67300 - Dues
67000 - Other - Other

Total 67000 - Other

68000 - Miscellaneous
68100 - Bank Fees
68300 - Refunds
68500 - Advertising
68600 - Continuing Education
68700 - Tangier
68000 - Miscellaneous - Other

Total 68000 - Miscellaneous

69000 - Professional Services
69001 - Professional Services,Financial
69002 - Professional, Library Services
69003 - Erate Consultant
69004 - Auditor
69000 - Professional Services - Other

Total 69000 - Professional Services
69005 - Depreciation Expense
Total 60000 - EXPENSES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7010 - Interest Income
7030 - Other Income

Total Other Income

Other Expense
61103 - Capital
8020 - Miscellaneous
8040 - Penalties

Total Other Expense
Net Other Income

Net Income

Jul '24 - Apr 25 Budget $ Over Budget % of Budget
-71.90
58,853.74 62,467.00 -3,613.26 94.2%
56,091.24 61,437.00 -5,345.76 91.3%
1,045.38 500.00 545.38 209.1%
335.60 500.00 -164.40 67.1%
0.00 500.00 -500.00 0.0%
18,939.43 25,500.00 -6,560.57 74.3%
4,827.50 7,500.00 -2,672.50 64.4%
10.26
2,188.73 2,000.00 188.73 109.4%
0.00 0.00 0.00 0.0%
83,438.14 97,937.00 -14,498.86 85.2%
18,693.30 17,000.00 1,693.30 110.0%
18,693.30 17,000.00 1,693.30 110.0%
12,202.34 17,000.00 -4,797.66 71.8%
-219.87
114,113.91 131,937.00 -17,823.09 86.5%
1,355.57 3,000.00 -1,644.43 45.2%
6,430.67 8,000.00 -1,569.33 80.4%
63.90
3,342.00 3,500.00 -158.00 95.5%
380.20
11,572.34 14,500.00 -2,927.66 79.8%
2,839.69 1,000.00 1,839.69 284.0%
0.00 300.00 -300.00 0.0%
546.00 0.00 546.00 100.0%
2,477.82 7,800.00 -5,322.18 31.8%
0.00 1,000.00 -1,000.00 0.0%
219.41 0.00 219.41 100.0%
6,082.92 10,100.00 -4,017.08 60.2%
16,400.00 20,000.00 -3,600.00 82.0%
6,188.59 14,800.00 -8,611.41 41.8%
2,495.75 5,720.00 -3,224.25 43.6%
5,775.00 10,000.00 -4,225.00 57.8%
407.60 0.00 407.60 100.0%
31,266.94 50,520.00 -19,253.06 61.9%
0.00 0.00 0.00 0.0%
1,143,093.86 1,463,443.00 -320,349.14 78.1%
1,143,093.86 1,463,443.00 -320,349.14 78.1%
464,533.48 28,456.00 436,077.48 1,632.5%
2,906.47
50.00
2,956.47
0.00 0.00 0.00 0.0%
72.34 0.00 72.34 100.0%
156.52
228.86 0.00 228.86 100.0%
2,727.61 0.00 2,727.61 100.0%
467,261.09 28,456.00 438,805.09 1,642.0%
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1:10 PM Eastern Shore Public Library

05/05/25 Balance Sheet
Accrual Basis As of April 30, 2025
Apr 30, 25
ASSETS
Current Assets
Checking/Savings
LGIP - Investment Account #1155 73,709.94
Petty Cash
Main 221.91
NFL 76.87
Total Petty Cash 298.78
Truist - Operating #2396
Liability Reserve 31,924.64
NFL Reno 5,000.00
Truist - Operating #2396 - Other 680,409.87
Total Truist - Operating #2396 717,334.51
Total Checking/Savings 791,343.23
Other Current Assets
1300 - Prepaid Expenses 28,317.48
1400 - Security Deposit 1,600.00
Total Other Current Assets 29,917.48
Total Current Assets 821,260.71
Fixed Assets
1500 - Land 5,000.00
1510 - Buildings 660,459.20
1515 - Equipment 800,050.16
1516 - Equipment Purchases 97,804.92
1520 - Vehicles 51,680.00
1550 - Accumulated Depreciation -580,956.70
Total Fixed Assets 1,034,037.58
Other Assets
1600 - Deferred Outflows 73,814.00
Total Other Assets 73,814.00
TOTAL ASSETS 1,929,112.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 5,500.00
Total Accounts Payable 5,500.00
Credit Cards
Atlantic Union Credit Card 323.05
Total Credit Cards 323.05
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1:10 PM Eastern Shore Public Library

05/05/25 Balance Sheet
Accrual Basis As of April 30, 2025

Apr 30, 25
Other Current Liabilities

2100 - Payroll Liabilities 755.32
2270 - Minnesota Life 0.05
2280 - State Unemployment Tax -26.27
2290 - Anthem, Medical -161.97
2300 - Anthem, Dental 8.21
2360 - AFLAC 165.30
2380 - Compensated Absences 26,325.52
2400 - Net Pension Liability 118,709.00
2500 - Deferred Inflows 21,947.00
Total Other Current Liabilities 167,722.16
Total Current Liabilities 173,545.21
Total Liabilities 173,545.21

Equity
1110 - Retained Earnings 798,738.67
3000 - Opening Bal Equity 489,567.32
Net Income 467,261.09
Total Equity 1,755,567.08
TOTAL LIABILITIES & EQUITY 1,929,112.29

Page 2



Department of the Treasury Group 1494
Attn: LGIP

P. O. Box 1879

Richmond, VA 23218-1879

COUNTY OF ACCOMACK
PO BOX 296
ACCOMAC, VA 23301-0296

» Market impact is the change in the price of LGIP EM shares due to underlying security valuations and trading activity. Page 1 0of 3



COUNTY OF ACCOMACK
PO BOX 296
ACCOMAC, VA 23301-0296

COUNTY OF ACCOMACK Investor Statement 04/01/2025 - 04/30/2025

Portfolio Summary as of 04/30/2025

Current Month

Account Name: COUNTY OF ACCOMACK Beginning Value $73,442.48
Group Number: 1494 Contributions $0.00
Dividend Reinvestment $267.46
Withdrawals $0.00
Market Impact $0.00
Ending Value $73,709.94
Portfolio Summary
Market Value
Account Number Account Description Fund Name Shares Share Price 04/30/2025 % of Holdings
3601155 Eastern Shore Public Library COMMONWEALTH OF VIRGINIA - LGIP 73,709.940 1.00 73,709.94 100.00%
Account Transactions
Share
Account Number Account Description Date Description Amount Share Price Transactions Total Shares
3601155 Eastern Shore Public Library COMMONWEALTH OF VIRGINIA - LGIP
Beginning Market $73,442.48 1.00 73,442.480
04/30/2025 Dividend Reinvested $267.46 1.00 267.460 73,709.940
Ending Market $73,709.94 1.00 73,709.940
04/30/2025 Average Monthly Yield 4.431% Yields are calculated on a net-of-fees basis
04/30/2025 Effective Monthly Yield 4.522%  Yields are calculated on a net-of-fees basis

« Market impact is the change in the price of LGIP EM shares due to underlying security valuations and trading activity.
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Account Earnings

Dividend
Account Number Account Description Fund Name Capital Gains Distributions Period to date FY to Date
3601155 Eastern Shore Public Library COMMONWEALTH OF VIRGINIA - LGIP $0.00 $267.46 $267.46 $2,906.47

» Market impact is the change in the price of LGIP EM shares due to underlying security valuations and trading activity. Page 3 of 3



PO Box 25, Parksley, VA 23421
757-787-3400 |

EASTERN SHORE OF VIRGINIA Christther Pote
System irector

cpote(@espl.org

Report to the Accomack County Board of Supervisors — May 2025

Caring for some of the most vulnerable members of society is what good communities
do. There are many organizations on the Shore that serve the less fortunate and most
needy, and I am always glad when the Eastern Shore Public Library System can partner
with and support these organizations.

One of the ways we do this is by hosting a Memory Café monthly in the Dennis Custis
Lecture Hall at the Regional Library in Parksley. Organized and led by the trained
facilitators at the Martha W. Goodson Center, the Memory Café is an opportunity for
social engagement for people living with brain changes as well as their caregivers. Every
month is a chance to get out and meet new people, share a conversation, and connect with
others facing similar challenges. The participants really appreciate this opportunity, and
we are honored to host them. The next Memory Café is Wednesday, May 21 at 1:30PM.

On Thursday, May 22", from 5:30 — 7PM, ESPL will be hosting its first Baby Safety
event. Partnering with VDH, Rural Health, the Accomack County Sheriff’s Department,
and other organizations, new and expecting parents have the opportunity to learn all
about proper baby care including feeding, holding, and swaddling, as well as proper car
seat use. There will be a sharing of resources from all of partners including car seat
giveaway.

It takes a village, and we are honored to be a part of it.

Thank you for your continued support of the Eastern Shore of Virginia Public Library
System.

Respectfully submitted,

g B B

Christopher P. Pote,

System Director



PO Box 25, Parksley, VA 23421
757-787-3400 |

EASTERN SHORE OF VIRGINIA Christther Pote
System irector

cpote(@espl.org

Report to the Northampton County Board of Supervisors — May 2025

Caring for some of the most vulnerable members of society is what good communities
do. There are many organizations on the Shore that serve the less fortunate and most
needy, and I am always glad when the Eastern Shore Public Library System can partner
with and support these organizations.

One of the ways we do this is by hosting a Memory Café monthly in the Dennis Custis
Lecture Hall at the Regional Library in Parksley. Organized and led by the trained
facilitators at the Martha W. Goodson Center, the Memory Café is an opportunity for
social engagement for people living with brain changes as well as their caregivers. Every
month is a chance to get out and meet new people, share a conversation, and connect with
others facing similar challenges. The participants really appreciate this opportunity, and
we are honored to host them. The next Memory Café is Wednesday, May 21 at 1:30PM.

On Thursday, May 22", from 5:30 — 7PM, ESPL will be hosting its first Baby Safety
event. Partnering with VDH, Rural Health, the Accomack County Sheriff’s Department,
and other organizations, new and expecting parents have the opportunity to learn all
about proper baby care including feeding, holding, and swaddling, as well as proper car
seat use. There will be a sharing of resources from all of partners including car seat
giveaway.

It takes a village, and we are honored to be a part of it.

Thank you for your continued support of the Eastern Shore of Virginia Public Library
System.

Respectfully submitted,

g B B

Christopher P. Pote,

System Director
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