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Director’s Update:

Now that RH Contracting is 75%
through the construction timeline, deci-
sions are being made by ESPL for
“outfitting” the new Regional Library
being built in Parksley. While wall col-
or, carpet design, and bathroom fixtures
were decided what seems long ago dur-
ing the “design process” with the archi-
tects, many choices are yet to be made.
The Board’s new Mission and Vision
statements help provide direction in
making many of these decisions. A top
influencer is the vision to make the li-

brary Welcoming to all.

How does this affect some of the design

Continued on page 2

Library System Report

Cara Burton, System Director

The ten person meeting room will provide flexible
meeting space for years to come.

Eastern Shore of Virginia

REGIONAL LIBRARY
& HERITAGE CENTER

Beyond Books!

We’re moving (books)!

—even before the big move
to Parksley

If you’ve visited the library in Ac-
comac lately, you’ve probably no-
ticed a steady accumulation of fur-
nishings, fixtures, and equipment
that will be needed once the ESPL
moves to the new library in Parksley.
The library staff has needed to get
creative to make everything fit into
the space available in the current
building. In some areas of the library,
this has resulted in a rearranging of
the materials collections to make
room for the non-book things that
help to keep a library operating,

Just last week, the location of the

Continued on page 4




Director’s Update, Continuedfrom page 1

choices? Directional signage is an example.
Already, a sign consultant has recommended
having “Welcome” over the entrance rather
than “Entrance.” A bold emphasis on the mes-
sage that we want people to enter the library,

not just that we want them to enter into that

Visitors will enter the public service area from

the front hallway through these openings.

particular door, conveys a message more in-
line with the Vision and not just the location of

the doorway.

During the design process, an effort was made
to ensure the building was designed for the fu-
ture. This did not mean that it will have ample
electrical outlets and new computers, which it
will. A futuristic design doesn’t mean that it
has a mod, trendy look with the latest in color
or carpet selection. Rather, it means that the
design allows for flexibility in the future: flexi-

bﬂity for future boards and staff as the ESPL

Vision and community needs change over time.

Since the project development started, around
2009, the library has had twelve different
boards. Even though trustees can serve two
four year terms, each year has a different board
unit as members roll off and new ones join.
Design decisions now will affect all boards in
the future as they develop budgets, strategic
plans, and policies for building use. Decisions
2 now are this Board’s legacy. As I gave my in-
I8 put into the design, I was certainly aware

¥ that [ will eventually retire someday and I

: feel a great responsibility to ensure that the
next Director will have the resources and
leeway to implement new initiatives without
constrictions of space inflexibility. Since I

| started at ESPL, I have often felt my hands

| tied programmatically because there is no
meeting space in the Accomac library, an es-
sential library building criteria recognized as
far back as the construction of Carnegie li-
braries built in the early 1900’s. Andrew
Carnegie required the libraries he funded to
have a “community room.” The new Regional
Library will have not only several meeting
rooms, but they will be varied in size---for two
person, ten person, or one hundred person

gatherings.

Blank wall space in both the Library and Herit-
age Center is recognized as an asset, not only
because libraries tend to use walls for book
shelves. Walls unfettered with permanent dis-
plays allow for rotating art or history displays,
including digital projections. The Nassawadox

library is very limited in that much of its wall
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space is used for donor recognition and other
immoveable wall units. Minor changes are be-
ing made to make the wall spaces more usable

for programs, such as traveling exhibits.

The Covid-19 pandemic has taught us many
things about public spaces. While just two
years ago, we envisioned a library packed with
people as the ideal, we now strive to “socially
distance” individuals and recognize the need for
virtual gatherings. This highlights how quickly
a library space needs to be able to turn on a

dime to maintain service to the public.

While the desire may be to have a fully fur-
nished library opening day, we do not need to
walk onto the grounds or into the library with
every new piece of furniture, decor, or signage
installed. Rather, we need to live in the build-
ing a few months to make some of the purchas-
es. Seating for example is a sizeable invest-
ment, though we do need to recognize it will
likely need to be replaced in five to ten years.
Once in the building, staff will observe where
people tend to settle that will identify the type
of seating needed. The furniture salvaged from
the hospital has allowed us to experiment with
styles and locations already, which has been
useful. The lounge chair with the moveable
desk mount has been very popular as well as

tables for spreading out laptops and notes.

Directional signage design is a science all its
own and is an investment bearing long term
installment but little thought by some people
in both the budget and implications of design.

Many library professionals have relayed to me
the need to hold off a few months before decid-
ing what directional sighage we need inside and

outside the library. Paper or chloroplast signs

Seating pods have become even more popular during the
pandemic, allowing for social distancing and privacy. A
donor has sponsored one.

are easily changeable and low cost signs to try

out different Wording and graphics.

One thing is for sure in building design: histor-
ic downtowns are timeless. The appeal of
Parksley, Cape Charles, Onancock, Exmore,
Chincoteague, Nassawadox, and many of our
beloved Eastern Shore towns is their quaint his-
toric, sentimental buildings. I believe our new
library successfully models the historic district
in which it resides while incorporating the lat-
est in modern design materials and engineer-
ing.

One of the significant architectural features the
new library carries over from the Downtown is
the keystone. Taken from the historic bank,
formerly Runninger’s Pharmacy, this detail is

Continued on page 4



Technical Services
Charle Ricci, TS Manager

We're moving.’, CDnlinuedfmm page 1

Adult New Reader collection shifted slightly

from its original position. The items in this col-

lection are geared towards the newly literate,
English language learners, and those working
to build their reading skills. While this collec-
tion hasn’t moved very far, it is now consoli-
dated onto one side of a mobile display unit

beside the New Book area.

The ESPL’s Spanish Language materials are an-
other collection that has relocated recently.
Previously, these items had been located along
the main pathway between the library’s front
door and the circulation desk. While this loca-
tion was very visible, we discovered that some
library customers were reluctant to browse in
such a busy, high traffic area. The Spanish Lan-
guage collection can now be found on the oth-
er side of the Adult New Readers display unit.
Both Spanish fiction and nonfiction materials
are housed in this more prominent location

near the New Books.

The biggest move that we're currently making
is a major shift of our nonfiction collection.
This collection is the largest in the building,
and spreads over fourteen tall stacks through-
out the back portion of the library. Because
this collection is being rightsized and refreshed
for the new building, there is extra space at the

ends of many of the shelves. Shifting the books

1 JHORECAT

Z= I+ All You Need To Know.

into a more compact arrangement will allow
for the storage of new shelving arriving before
our move and other items that will be used in

the library in Parksley.

Please bear with us during this somewhat awk-
ward transition phase as the library begins the
transformation into an inviting and beautiful

new space in 2022,

AII ESPL staff met September 20 for
Public Service Strategic Planning.

Director’s Update, Continued from page 3

seen over the top of the windows at the new
regional library. As John Edmonds, our ESPL
Foundation Chairman, emphasized, keystones
are the piece that holds the arch together, al-
lowing it to support the heavy weight of the
structure. What a wonderful analogy for a vi-

sion of ESPL’s role on the Shore!



H . H b Local History Services
e r l t a g e u Stacia Childers, LH Specialist

The existing online presence of local history and genealogy at Eastern Shore Public Library is,
much like the current Eastern Shore Room’s physical presence, just one small component of the
larger library system. That was sufficient when local history was simply one part of the library’s
services, but as we grow into the Heritage Center — a state of the art archive and Eastern Shore of
Virginia history cornerstone — we need a website that reflects that expansion and conveys our new

role in the community. As we have outgrown our building, we have also outgrown our website.

A new, more intuitively and professionally designed website
will make our collections much more accessible to the pub-
lic—Dboth in person and virtual visitors. Users will be able to
easily learn about our online and archival collections and re-

sources in the Eastern Shore Room, how to prepare for a visit

to the Heritage Center and how to contribute to our collec-

tions.

It will demonstrate how the Heritage Center fosters a culture of “citizen historians” who docu-
ment, share and preserve local history by a variety of means, big and small, from learning how to
preserve their own family photos to self-publishing and podcasting. This updated and modern web-
site will reinforce the Eastern Shore Room’s reputation as a trustworthy repository of information
and support for local history and genealogy research, a reputation fostered by Dr. Miles Barnes

during his 40 years of service to the library.

TGD Communications have met with staff to determine the site’s purpose and components, work
out a timeline for the project and discuss the first phase of site navigation via a wireframe. A
wireframe is a two-dimensional skeletal outline of a webpage that provides overview of the page
structure, layout, information architecture and functionality, therefore text, color, and graphics are
kept to a minimum. This process allows all stakeholders to agree on where the information will be

placed before the design process begins.

Though still a few months away from a final product, we are so excited to have this project under-

way! The project is being funded by a grant from the Library of Virginia.
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Youth
Services

Youth Services

September was an exciting month for Eastern Shore Public Li-
brary! On September 11th, ESPL attended the ESO Craft Fes-
tival in Belle Haven, VA. For this event, the library promoted
its resources, signed people up for library cards, promoted the
fundraising basket drawings, and provided fun activities for

kids. As part of Youth Services, Tiffany and Cara brought Let-

terboxing kits that they could hide throughout the area. Chil-
dren were sent on a Letterboxing Scavenger hunt that allowed
them to collect stamps and earn prizes. This program was a huge success, having over twenty chil-
dren participate in the program and learn all about Letterboxing and how their kit could be used

outside the event.

September was Library Card Sign-Up Month and Youth Services celebrated with crafts and a chal-
lenge on Beanstack, the online reading program. As a means to use up leftover summer supplies,
Hannah and Tiffany came up with library card lanyard crafts that children could put their library
cards in. The idea was that they would sign up for a card, make the craft, and have a handy-dandy
lanyard to help them keep track of said card. This craft was indeed cost-effective as we already had
most of the supplies except for the string and cardholders; both of which were easy enough to
purchase. As always all fifty crafts were gone by the end of the month, making the craft a success.
The challenge, although advertised through press releases, social media, and The Eastern Shore
Post saw very little engagement. With school starting in September, it may have been that students
and parents were too busy to participate in the activity, even if it was a simple one. However, we

did advertise our student virtual use cards to the schools and saw quite a few students sign-up.




Chincoteague Island Library

1 ! Karen Sharp, Library Manager

With the change to the Fall season, CIL is slowing down. The
weather is remaining beautiful and we are still welcoming the visit-
ation of tourists. CIL is experiencing an increase of new patrons
joining our community and our library. Also, we are happy to see

patrons returning/ renewing their relationship with the 1ibrary.

As September was National Library Card Sign-Up Month, the Is-
land Library had 13 adults, 2 juveniles and 2 adult non-residents
sign up for new cards. Our library held 2 contests to "encourage"
signing up for a new card. For the adults, the ALA (American Li-
braries Association) provided a "Reading Bingo" card that, with
each Bingo achieved, their names would be entered in a drawing
for a CIL Tote Bag. For the children, signing up for a new card
would enter them into a drawing to win a Backpack. CIL will an-

nouncing the winners of the contests soon.

The Chincoteague Island Library Board has a busy agenda that they

are workjng on:

They are in the process of putting together two fundraising Bas-
kets. The theme will be "Celebrating Chincoteague.” There will be
one for Adults and one for Children.

Strategic Planning will take place after the first of the New Year,
with Bill Borges and Bill Spann, from the CIAO (Chincoteague Is-

land Arts Organization), as our facilitators.

The Children's Program Committee is working on plans to link
CIL's virtual "Tales 4 Tots" seasonal episodes to some craft projects

that will be handed out.

The Island Library is installing a new security system on Monday,

October 4th. A key pad on the park-side door and a new lock and

Continued on page §
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e ,' \ Ann Ruttledge Library Manager

In September we celebrated National Comic Book Day by giving out bags filled with free comics,
bookmarks, colored pencils, treats, and stickers. We also offered each child a pick of a free graphic
novel. The kids loved getting these bags and plopping down in a chair to read them.

Graphic novels remain one of our most popular collections for children and adults. The graphic
novels are housed in one of our bank vaults and we often see children
lying on the rug reading these books. Even the newest readers can

choose a graphic novel.

After a busy summer September gives us time to reflect on our services.
With COVID still a reality it is uncertain whether we will be doing any
programs, other than virtual programs. We are not providing Storytime
at this time. But the fact that we are open and responding to people
needs is very important. So many people thank us for just being open.

The closing of the library due to COVID forced people to realize how

much they depend on the library, not just for books, CD’s, and DVD,
but for the use of our copy/fax/ scanner, our computers, our meeting room, and quiet study are-
as. People come in to use the Wi-Fi or to just relax in a quiet place. Vistors often come in just to
see what an old bank looks like and to visit our two bank vaults. We continue to strive to meet the

needs of all our patrons.

Chincoteague, continued from page 7
key on the front door will be installed.

The CIL Board has updated our newsletter, informational rack card and calendar bookmark. Our

annual newsletter has been sent out to our patrons and responses are coming in.
The next meeting for the CIL Board will be on October 14th.

The Island Library has been blessed with volunteers who create wonderful displays for our front
windows facing Main Street. Recently, Maria Grenchik Cathell created a "Jane Austen" themed
display and Joan Selby themed her display "Feeling Fall-ish!". Both of these window displays are

amazing! We have had many compliments on these creations! Many thanks to these ladies!



Northampton Free Library

Hannah Swimley, Branch Manager

During the month of September, Tiffany and
[ went and cleaned out the closet at the
Northampton Free Library. This turned out
to be a multiple week
job for the librarians.
Before being cleaned
out, the closet was used
a bit of a catch-all, with
technology, decorations
and other items just
shoved haphazardly in
there. While originally
there seemed to be
some sort of organiza-

tional system, by the

time this project was
tackled there were craft items and just over-
all stuff wherever it seemed to fit. However,
the closet now is organized, and although it
is still full, it is much easier to locate what

may be needed.

There was an Exmore Rotary Club meeting
that was attended by myself and Cara Bur-
ton, Library Director, during September as
well. This turned into a great opportunity to
meet more of the people that are served by
the library system, as well as promote some

of our newer E-resources. These include
JobNow, HelpNow and VetNow. These e-

resources have helpful information for individuals
with needs for resume and cover letter writing
(JobNow), homework and research assistance
(HelpNow), and assistance with navigating the
majority of the Department of Veterans’ Affairs
paperwork and other legalities (VetNow). We al-
so promoted the basket drawing that the Founda-

tion board is doing this year.

9 new computers are
' installed at NFL, funded with
a USDA Rural Development
grant, matched with funds
from the ESPL Foundation

and NFL Friends.

Burton traveled to Tangier's
Muddy Toes Public Library to
see the volunteers’ progress
and to deliver books and
children’s activity kits.




G ra n t U p d a te Cara Burton, ESPL System Director , September 2021

Submitted and Waiting to Hear:

+ Institute of Museum and Library Services (IMLS) —This ARPA money is distributed to the Li-
brary of Virginia. ESPL should receive $28,709 based on the state aid formula. Application sub-
mitted with budget for: RFID installation (due to construction delay) - $10,000; security sys-
tem - $1,950; Video monitoring - $9,186; HC website - $6,000, phase 2; tech consultant -
$1,573. Waiting to hear if awarded.

+ Federal Communications Commission (FCC) — Emergency Connectivity Fund. Application
submitted that will support technology for area nonprofits, namely wifi hotspots, ipads, and
ChromeBooks. Should hear mid-October.

Awarded:

 Virginia Humanities (VH) — SHARP grant awarded $11,900 to the ESPL Foundation for the
purpose of a Heritage Center planning consultant. Written by Kasey Grier.

+ USDA Rural Development Communities Assistance Grant — two grants were awarded for a va-
riety of technology and equipment. We do not receive the USDA money until all equipment
has arrived and all matching funds expended. Accomac grant (children’s shelving and Digitiza-
tion Lab): Shelving to arrive in October. Burton needs to order Dig. Lab equipment. Founda-
tion has $50K match in hand from ESVACE.

+ ESVA Community Foundation ($50,000) —This will be the match for the Accomac USDA RD
grant and will support children’s shelving and the Digitization Lab. Awarded to the ESPL Foun-
dation. Funds received. Burton has not had time to order the equipment.

« CARES — Final $5,935 receipts were sent to Library of Virginia to get reimbursed for the re-

maining funds.
Rejections:

« NEH Sustaining Cultural Heritage Collections — Did not receive grant.

 National Endowment for the Humanities (NEH) ARPA— Application submitted. Should hear in
October 2021. ESPL is partnering with the Nabb Center at Salisbury University. ESPL would
get a subaward, if Nabb is awarded this competitive grant. We might receive an archivist 20
hours/week for a year and other benefits on work that will support their DelMarVa African
American History database project. The burden of grant application, recordkeeping and fiduci-
ary responsibility falls on SU.

Left to right: Parksley’s progress on the alley leading to the library. RFID gates were delivered—-space at a premium while the library stores
equipment for the new library. Aged Internet cable into the Accomac library snapped, causing an outage for most of the day. ES Broadband
Authority replaced all the fiber from the road to the routers inside the building.
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