Heritage Center Planning Timeline
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ESPL Board defined committee that devel-
ops Heritage Center Strategic Plan.
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e Mission, Vision, Goals

e Assign who builds out goals

e e.g. HC Plan = Goal

Write Va. Humanities grant
application to hire consultant with
archive and cultural center
expertise. Grant due July 15.

While grant being reviewed, HC
Team performs needs
assessment & environmental.

Strategic Plan developed that includes:
e Mission, Vision, Goals of HC

e Financial Plan

e Program Plan

e Preservation & Conservation Plan

e Acquisition Plan & Policies

e Personnel Plan

HC Strategic Plan used to apply to NEH,
VH, and other grant organizations. Plan
prioritizes projects, provides justifica-
tion, and defines sustainability.

HCRR grant due July 2022.
Virginia Humanities 2x year.
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