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EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
March 10, 2020, 1:00 pm
Eastern Shore Public Library, Accomac, Virginia

Present: Gerry Ryan (Chair), Tim Valentine (Vice Chair), Patricia Bloxom, Dennis Custis, Jay Davenport, Joyce
Holland, Carl Rose-Jensen. Absent: Ann Rutledge, Althea Pittman, James Lilliston (Treasurer)
In attendance: Cara Burton, Director. Staff: Janice Felker, Charle Ricci

1. Meeting called to order by Chair Ryan at 1:04 pm.
2. Public comments. None.

3. Minutes. Davenport motioned to approve the February 11, 2020 minutes as distributed. Valentine seconded.
Motion approved.

4. Financial Reports. Burton reported that she has been working on modifications to the budget, and that at this
point in time, the fiscal year to date expenditures and income and the library are close to being on budget.
There will be a future modification for the endowment that was received as the Merrell Lynch CDs were
liquidated, with related accounts being Income 45020 Endowments and 68000 Miscellaneous Expense.

A question arose whether the meetings should be audiorecorded to aid in minute taking. Burton supported
the recording of meetings to ensure that minutes are accurately recorded. After a brief discussion, Ryan asked
for a show of hands with a majority of trustees in favor of meeting audio recording. Davenport motioned that
once the minutes are approved by the board, the recording be erased. Valentine seconded. Motion approved.
Valentine motioned to approve February 2020 financial reports. Rose-Jensen seconded. Motion approved.

5. Branch and Friends Reports

Cape Charles Memorial Library - Report distributed by email.
b. Chincoteague Island Library - Written report distributed.

c. Northampton Free Library - Written report included in director’s report. The automatic door vendor
is in receipt of down payment and has ordered the automatic opening mechanism for the front doors.
Installation has been scheduled. Felker will be meeting with landscaping contractor later this week to
schedule the clearing of scrubby woodlands that are present on the back portion of the property. The
Summer Reading Kick-off Event will be held at the NFL on June 7.

d. ESPL Friends Reports - At last Friends meeting, Burton demonstrated ShoreCat, the library’s new
catalog. Burton also reviewed the naming process for the Friend’s Room at the Parksley facility.

6. Library Director’s Report - Report distributed by email. Burton displayed printed Census postcard that was
recently mailed to some Shore residents. Burton asked trustees to raise awareness about the upcoming census
with their friends and neighbors. Burton handed out copies of the Healthy Communities annual report, a
group in which the library is very active. Burton noted that there are many emails circulating among library
directors about the approval of library legislation that includes funding, and she is hopeful that the library’s
state aid could perhaps increase in the next fiscal year. Burton has created a Continuations of Operations Plan
(COOP) for Pandemics for the ESPL and would like to include the plan for an approval of the first reading
under new business. This is a standard municipal document, and Accomack County is currently preparing a
similar document. The ESPL is taking this very seriously because many of our customers and volunteers are



members of vulnerable populations. Burton will also distribute an additional email of the COOP Appendix
that covers Pandemic Preparedness in the Workplace in regards to the American Disabilities Act. Burton
asked for board direction in addressing pay. Currently, for an emergency closing, like a snow day, all staff are
paid. However, in a situation where someone is sick, or is in quarantine, full time staff could utilize sick time,
but hourly staff would not be paid according to our current policy. Burton stated that an adapted policy
would help alieve fears among staff. Davenport noted that some accommodation to the current policy would
be reasonable in cases where a part-time staff member were sent home or told to not come to work, as it
would be through no fault of their own. Davenport also raised the question as to which circumstances would
be required for a person to be sent home or directed not to come in, and that an abundance of caution is wise,
as this is not only a financial issue, but also a public health issue. Davenport asked which individual or
agency would set the threat level, which would determine the level of library services provided. Burton
would refer to the Eastern Shore District Health Department as the main decision-making agency. Burton
noted that compensation for part time employees, even self-quarantined staff with flu-like symptoms but no
official test results, could be tied to certain threat levels, such as the Emergency threat level. Burton
recommended that the trustees adopt a first reading of the COOP with the addition of the Eastern Shore
District Health Department being the guiding agency for threat levels, and that compensation to part time
employees as well as full time employees with no available sick leave will be considered at the Emergency
Threat Level. Burton announced a Census launch event at the Community College on March 24th following
the first Bridges out of Poverty seminar at the college.

7. ESPL Foundation (Davenport)

a. Capital Campaign Update - Raising the Green is almost sold out and will be held on Saturday, March
14, The committee who organized this event has worked very hard and the results of that hard work
are becoming evident. The event planned for May to feature the First Lady of Virginia will be
postponed until fall 2020. The NEH grant is a matching grant and the funds are available to cover
that requirement. The Foundation has asked Davenport to make the trustees aware that with respect
to any questions in regards to the naming opportunities, the Foundation is happy to assist in getting
this issue resolved.

8. Capital Project Update - Steering Committee (Valentine)

a. Valentine reports that construction is moving along smoothly. The side of the building where the
new addition will be constructed now has holes to install new blocks where the doors will be placed.
9. Old Business

a. Custis motioned to approve to purchase a maximum amount of $13,354.00 for Network cabling
during the next E-rate funding year (07/01/2020 to 09/30/2021) for the new regional library and
ESVA Heritage Center from Eastern Shore Communications with the understanding that ESPL will
receive the Federal e-rate discount. Holland seconded. Ryan inquired as to whether this would be
within budget and Burton confirmed. Motion approved.

b. Naming opportunities in the new library - Ryan explained that Accomack County is currently
developing a policy regarding the naming of public buildings. The library’s attorney has been
contacted as to the legality of naming the library building as well as naming individual rooms within
the building and the Heritage Center. Davenport expressed concern that the ESPL Foundation has
had donor opportunities available for some time, and accepting money for the naming of a room, etc.,
represents a contract between the donor and the Foundation. If the Foundation is unable to fulfill this
contract, it would not only insult the donor, but also harm future fundraising efforts. Ryan pointed
out that many rooms were named before ownership of the building was transferred to the County. In



regards to the naming of the building, the Foundation has worked very hard to identify and work
with large donors who may wish to donate at such a level that the building name could be theirs. A
meeting is to be held between the library’s attorney, Ryan, and Burton.

10. New Business

a.

Custis motioned to approve issuing an RFP for auditing services. Davenport seconded. Motion
approved.

ShoreCat demonstration postponed until a future meeting.

Davenport motioned that the trustees accept for first reading the ESPL Continuation of Operations
Plan (COOP) for Pandemics as received with the addition of the Eastern Shore Health District being
the guiding agency for setting threat levels and that compensation to part time employees, as well as
full time employees with no available sick leave, will be considered at the Emergency Threat Level.
Holland seconded. Motion approved. This COOP will be a working document for now.

Burton has received guidelines for the National Endowment for the Humanities grant of $500,000 that
requires an acceptance of the grant from the library board. Custis motioned that The ESPL Trustees
agree with accepting up to $500,000 for the National Endowment for the Humanities Challenge Grant
awarded to the Eastern Shore Public Library Foundation (ESPLF) for the purpose of the interior
build-out of the ESVA Heritage Center with the provisions that ESPLF is responsible for raising the
matching funds, that the federal grant requirements are met, and that the requirements of the grant
do not affect the existing contractual agreement for the construction of the new regional library and
ESVA Heritage Center. Holland seconded. Burton explained that “accepting up to $500,000” is
worded in that way because both the grant funds and the matching funds would fall under Davis-
Bacon, which the Foundation would like to avoid because that would change the contract. The
Foundation is hoping to receive additional donations that could be used instead. If so, the NEH grant
draw could be reduced to $250,000. Motion approved.

ESPLF letter regarding planning - Ryan received a letter from the ESPLF, which was included in the
board packet. ESPLF would like to continue fundraising to benefit the library system as a whole after
the completion of the Parksley facility, and would like input from each library as to their wants and
needs. Burton noted that an update to the ESPL’s five year plan was conducted in 2016 to include the
library’s mission, vision and goals, and that it is time to begin this planning cycle again. Davenport
pointed out that this potential support from the Foundation would open opportunities for each
library that they had not been able to consider previously. The ESPLF would like a prioritized list of
wants and needs from each library, potentially updated annually. Ryan will notify the Foundation
that ESPL will be in the process of developing a five year plan that will incorporate the needs of each
library. Burton asked how the trustees would like to proceed in developing a system plan. Valentine
suggested that Ryan send each library a letter that will include a copy of the letter from the
Foundation. Valentine also suggested an administrative team session be held to begin the planning
process and to organize and compile feedback received from each library, after which the trustees
will attend a retreat to further develop the plan.

11. Additional Comments - Davenport noted that the pandemic issue is huge, but may not impact the Shore

population health-wise as much as large urban centers because of our remote rural location, but will affect the

Shore economically. Davenport expressed his appreciation for Burton proactively creating the COOP.

Holland and Bloxom concurred.
12. Next Meeting: Tuesday, April 14, 2020 at Cape Charles Memorial Library at 1:00 PM

13. Adjournment - Custis moved to adjourn. Holland seconded. Motion approved.



Meeting adjourned at 2:32 pm by the Chair.

Respectfully submitted,

Cara Burton, Secretary



3:59 PM Eastern Shore Public Library

04/02/20 Balance Sheet
As of March 31, 2020

Accrual Basis

ASSETS
Current Assets
Checking/Savings
Petty Cash
Sun Trust - Operating
Liability Reserve
Reserve

Sun Trust - Operating - Other

Total Sun Trust - Operating
Suntrust - Restricted Fund
Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
Cardmember Services Visa

Total Credit Cards

Other Current Liabilities
2100 - Payroll Liabilities
2290 - Anthem, Medical
2300 - Anthem, Dental
2360 - AFLAC

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Mar 31, 20

451.66

7,337.00
9,163.00
171,947.22

188,447.22
10,205.57

199,104 .45

199,104.45

199,104.45

728.45

728.45

1,947.14

1,947.14

3,295.22
1,122.61
118.94
165.30

4,702.07

7,377.66

7,377.66
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3:59 PM Eastern Shore Public Library

04/02/20 Balance Sheet
Accrual Basis As of March 31, 2020
Mar 31, 20
Equity
1110 - Retained Earnings -27,445.70
3000 - Opening Bal Equity 95,784.16
Net Income 123,388.33
Total Equity 191,726.79
TOTAL LIABILITIES & EQUITY 199,104.45
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4:04 PM

04/02/20
Accrual Basis

Eastern Shore Public Library

Profit & Loss Budget vs. Actual

July 2019 through June 2020

Ordinary Income/Expense
Income
40000 - INCOME

41000 - Government Income
41010 - Accomack County
41020 - Northampton County
41030 - State Aid
41040 - Grants

Total 41000 - Government Income

42000 - Contributions
42010 - ESPL Friends
42020 - NFL Friends
42030 - Contributions Unrestricted
42040 - Contributions Restricted
42050 - Legacies & Bequests
42060 - Adopt-A-Book
42000 - Contributions - Other

Total 42000 - Contributions

43000 - Reimbursements
43010 - NFL Book Endowment
43020 - Island
43030 - Cape Charles
43040 - Book Replacement
43050 - NFL
43000 - Reimbursements - Other

Total 43000 - Reimbursements

44000 - Fines & Fees
44010 - Fines
44020 - Photocopying
44030 - Fax
44040 - Other
44000 - Fines & Fees - Other

Total 44000 - Fines & Fees

45000 - Endowments
45010 - Edmonds (UBS)
45020 - General (Merrill Lynch)
45090 - Miscellaneous Endowments
45000 - Endowments - Other

Total 45000 - Endowments
46000 - Private Grants

Jul 19 - Jun 20 Budget $ Over Budget % of Budget
312,809.25 417,079.00 -104,269.75 75.0%
148,711.00 148,711.00 0.00 100.0%
183,694.08 183,670.00 24.08 100.0%

0.00 0.00 0.00 0.0%
645,214.33 749,460.00 -104,245.67 86.1%
4,179.20 7,000.00 -2,820.80 59.7%
6,342.15 5,000.00 1,342.15 126.8%
1,152.71 1,000.00 152.71 115.3%
9,363.86 5,000.00 4,363.86 187.3%

0.00 500.00 -500.00 0.0%

853.69
30.00 0.00 30.00 100.0%
21,921.61 18,500.00 3,421.61 118.5%
5,010.00 5,000.00 10.00 100.2%
1,921.37 2,500.00 -578.63 76.9%
8,5624.93 16,500.00 -7,975.07 51.7%
123.87 100.00 23.87 123.9%
0.00 0.00 0.00 0.0%
662.94 500.00 162.94 132.6%
16,243.11 24,600.00 -8,356.89 66.0%
5,967.42 10,000.00 -4,032.58 59.7%
4,859.75 5,000.00 -140.25 97.2%
3,285.26 4,000.00 -714.74 82.1%
304.73 1,000.00 -695.27 30.5%
0.00 0.00 0.00 0.0%
14,417.16 20,000.00 -5,682.84 72.1%
0.00 0.00 0.00 0.0%
16,323.98 400.00 15,923.98 4,081.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 0.00 0.00 0.0%
16,323.98 2,400.00 13,923.98 680.2%
6,000.00 2,000.00 4,000.00 300.0%
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4:04 PM

04/02/20
Accrual Basis

Eastern Shore Public Library

Profit & Loss Budget vs. Actual

July 2019 through June 2020

49000 - Miscellaneous Income

49010 - NOW Interest

49020 - Driver Education Test Proctorin

49000 - Miscellaneous Income - Other

Total 49000 - Miscellaneous Income

Total 40000 - INCOME

4060 -
4250 -
4650 -
4670 -

Carry Over
Grants, Other
Dividends
Liquidation

Total Income

Expense
60000 - EXPENSES
61000 - Operations

61100 - Building
61101 - Building Maintenance
61102 - Building Maintenance, NFL
61100 - Building - Other

Total 61100 - Building

61200 - Utilities
61201 - Fuel Oil
61202 - Electricity
61203 - Telephone
61200 - Utilities - Other

Total 61200 - Utilities

61300 - Vehicle Operation

61400 - Insurance (VML)
61401 - Insurance, Building
61402 - Insurance, Vehicles
61407 - Insurance, Pro. Liability
61400 - Insurance (VML) - Other

Total 61400 - Insurance (VML)

61500 - Computer
61510 - Computer Hardware
61511 - Computer Hardware, State
61512 - Computer Hardware, Grants
61513 - Online Services
61514 - Internet Services, State
61515 - Computer Software

Jul 19 - Jun 20 Budget $ Over Budget % of Budget
0.00 0.00 0.00 0.0%
351.00 300.00 51.00 117.0%
140.50 200.00 -59.50 70.3%
491.50 500.00 -8.50 98.3%
720,611.69 817,460.00 -96,848.31 88.2%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%

720,611.69 817,460.00 -96,848.31 88.2%
6,652.67 12,000.00 -5,347.33 55.4%
10,411.51 7,500.00 2,911.51 138.8%

0.00 0.00 0.00 0.0%

17,064.18 19,500.00 -2,435.82 87.5%
2,674.45 5,000.00 -2,325.55 53.5%
9,249.24 13,000.00 -3,750.76 71.1%
6,349.05 11,000.00 -4,650.95 57.7%

0.00 0.00 0.00 0.0%

18,272.74 29,000.00 -10,727.26 63.0%

1,139.08 3,000.00 -1,860.92 38.0%
8,077.00 0.00 8,077.00 100.0%
105.25 0.00 105.25 100.0%

402.50 0.00 402.50 100.0%

0.00 13,006.00 -13,006.00 0.0%
8,5684.75 13,006.00 -4,421.25 66.0%
730.00 0.00 730.00 100.0%

611.52 2,200.00 -1,5688.48 27.8%

0.00 0.00 0.00 0.0%
6,115.83 15,000.00 -8,884.17 40.8%
7,510.80 11,100.00 -3,589.20 67.7%

352.00 500.00 -148.00 70.4%
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4:04 PM Eastern Shore Public Library

Profit & Loss Budget vs. Actual
July 2019 through June 2020

04/02/20
Accrual Basis

Jul 19 - Jun 20 Budget $ Over Budget % of Budget
61516 - Computer Software, State 0.00 0.00 0.00 0.0%
61517 - Computer Maintenance 3,560.00 5,500.00 -1,940.00 64.7%
61518 - Technology 0.00 0.00 0.00 0.0%
61500 - Computer - Other 0.00 0.00 0.00 0.0%
Total 61500 - Computer 18,880.15 34,300.00 -15,419.85 55.0%
61000 - Operations - Other 0.00 0.00 0.00 0.0%
Total 61000 - Operations 63,940.90 98,806.00 -34,865.10 64.7%
62000 - Equipment
62100 - Equipment, General 785.83 0.00 785.83 100.0%
62200 - Equipment, State 0.00 0.00 0.00 0.0%
62300 - Equipment Maintenance
62310 - Contractual Services 4,528.51 7,500.00 -2,971.49 60.4%
62300 - Equipment Maintenance - Other 249.00 0.00 249.00 100.0%
Total 62300 - Equipment Maintenance 4,777.51 7,500.00 -2,722.49 63.7%
62000 - Equipment - Other 0.00 0.00 0.00 0.0%
Total 62000 - Equipment 5,563.34 7,500.00 -1,936.66 74.2%
63000 - Programs
63100 - Adult 1,877.37 1,500.00 377.37 125.2%
63200 - Youth 3,476.27 5,000.00 -1,623.73 69.5%
63000 - Programs - Other 368.75 0.00 368.75 100.0%
Total 63000 - Programs 5,722.39 6,500.00 -777.61 88.0%
64000 - Personnel
64010 - Salaries - Director 49,640.93 67,513.00 -17,872.07 73.5%
64020 - Salaries - Other 149,566.29 204,235.00 -54,668.71 73.2%
64030 - Hourly Employees 109,074.62 145,046.00 -35,971.38 75.2%
64050 - Payroll Expenses 27,438.88 45,000.00 -17,561.12 61.0%
64070 - Retirement (VRS) 11,846.72 16,500.00 -4,653.28 71.8%
64080 - Insurance
64081 - Insurance, VEC 0.00 0.00 0.00 0.0%
64082 - Insurance, Worker's Comp. 0.00 0.00 0.00 0.0%
64083 - Insurance, Life (VRS) 0.19 0.00 0.19 100.0%
64084 - Insurance, Gen, Liability (VRS) 0.02 0.00 0.02 100.0%
64085 - Insurance, Medical (Anthem) 26,050.50 42,000.00 -15,949.50 62.0%
64086 - Insurance, Dental (Anthem) 715.50 1,000.00 -284.50 71.6%
64080 - Insurance - Other 0.00 0.00 0.00 0.0%
Total 64080 - Insurance 26,766.21 43,000.00 -16,233.79 62.2%
64090 - Liability Reserve 6,003.00 8,000.00 -1,997.00 75.0%



4:04 PM

04/02/20
Accrual Basis

Eastern Shore Public Library

Profit & Loss Budget vs. Actual
July 2019 through June 2020

64000 - Personnel - Other

Total 64000 -

Personnel

65000 - Supplies
65100 - Custodial
65200 - Office
65300 - Library
65400 - Youth Program Supplies
65000 - Supplies - Other

Total 65000 -

Supplies

66000 - Materials
66310 - System Materials

66311 -
66312 -
66313 -
66314 -
66315 -
66316 -
66317 -
66318 -
66320 -
66321 -
66310 -

Books, State Aid
Periodicals, State Aid
Continuations, State Aid
Microforms, State Aid
Electronic Resources, State Aid
Binding, State Aid

AV, State Aid

Other Non-Book, State Aid
Cape Charles Contract #15
Books - Non-State Aid
System Materials - Other

Total 66310 - System Materials

66350 - Affiliates

66351 -
66352 -
66350 -

Books, Affiliates
AV, Affiliates
Affiliates - Other

Total 66350 - Affiliates

66900 - Restricted
66000 - Materials - Other

Total 66000 -
67000 - Other

Materials

67100 - Postage

67200 - Travel

67210 - Travel - State Aid
67300 - Dues

67000 - Other - Other

Total 67000 -

Other

Jul 19 - Jun 20 Budget $ Over Budget % of Budget
0.00 0.00 0.00 0.0%
380,336.65 529,294.00 -148,957.35 71.9%
331.32 1,000.00 -668.68 33.1%
0.00 0.00 0.00 0.0%
11,422.65 15,350.00 -3,927.35 74.4%
640.77 500.00 140.77 128.2%
0.00 0.00 0.00 0.0%
12,394.74 16,850.00 -4,455.26 73.6%
27,595.76 47,376.00 -19,780.24 58.2%
665.20 5,600.00 -4,934.80 11.9%
418.18 500.00 -81.82 83.6%
50.00 0.00 50.00 100.0%
78.93 2,000.00 -1,921.07 3.9%
0.00 0.00 0.00 0.0%
3,188.89 6,500.00 -3,311.11 49.1%
0.00 1,500.00 -1,500.00 0.0%
1,608.32 2,000.00 -391.68 80.4%
458.68 0.00 458.68 100.0%
48.33 0.00 48.33 100.0%
34,112.29 65,476.00 -31,363.71 52.1%
11,493.91 24,000.00 -12,506.09 47.9%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
11,493.91 24,000.00 -12,506.09 47.9%
2,739.06 5,000.00 -2,260.94 54.8%
0.00 0.00 0.00 0.0%
48,345.26 94,476.00 -46,130.74 51.2%
1,605.56 1,500.00 105.56 107.0%
4,186.51 4,998.00 -811.49 83.8%
0.00 1,002.00 -1,002.00 0.0%
1,614.40 2,500.00 -885.60 64.6%
50.00 102.00 -52.00 49.0%
7,456.47 10,102.00 -2,645.53 73.8%
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4:04 PM

Eastern Shore Public Library

04/02/20 Profit & Loss Budget vs. Actual

Accrual Basis

July 2019 through June 2020

68000 - Miscellaneous
68100 - Bank Fees
68200 - Returned Checks
68300 - Refunds
68400 - MLS Fellowship - State Aid
68600 - Continuing Education
68000 - Miscellaneous - Other

Total 68000 - Miscellaneous

69000 - Professional Services
69001 - Professional Services,Financial
69002 - Professional, Library Services
69003 - Erate Consultant
69004 - Auditor
69000 - Professional Services - Other

Total 69000 - Professional Services
60000 - EXPENSES - Other
Total 60000 - EXPENSES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7010 - Interest Income
7030 - Other Income

Total Other Income

Other Expense
61103 - Capital
8010 - Reserve
8020 - Miscellaneous
8030 - Automobiles

Total Other Expense
Net Other Income

Net Income

Jul 19 - Jun 20 Budget $ Over Budget % of Budget
614.22 1,000.00 -385.78 61.4%
0.00 0.00 0.00 0.0%
318.99 30.00 288.99 1,063.3%
1,000.00 1,000.00 0.00 100.0%
656.58 4,000.00 -3,343.42 16.4%
20,518.90 4,002.00 16,516.90 512.7%
23,108.69 10,032.00 13,076.69 230.3%
9,810.00 14,400.00 -4,590.00 68.1%
3,784.65 7,000.00 -3,215.35 54.1%
4,584.04 4,500.00 84.04 101.9%
7,500.00 5,500.00 2,000.00 136.4%
995.00 2,500.00 -1,505.00 39.8%
26,673.69 33,900.00 -7,226.31 78.7%
0.00 0.00 0.00 0.0%
573,542.13 807,460.00 -233,917.87 71.0%
573,542.13 807,460.00 -233,917.87 71.0%
147,069.56 10,000.00 137,069.56 1,470.7%
83.69 0.00 83.69 100.0%
500,000.00 0.00 500,000.00 100.0%
500,083.69 0.00 500,083.69 100.0%
500,000.00 0.00 500,000.00 100.0%
7,497.00 10,000.00 -2,503.00 75.0%
16,268.03 0.00 16,268.03 100.0%
0.00 0.00 0.00 0.0%
523,765.03 10,000.00 513,765.03 5,237.7%
-23,681.34 -10,000.00 -13,681.34 236.8%
123,388.22 0.00 123,388.22 100.0%
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4:14 PM Eastern Shore Public Library
04/02/20 Profit & Loss

Accrual Basis March 2020

Ordinary Income/Expense
Income
40000 - INCOME
41000 - Government Income
41020 - Northampton County
41030 - State Aid

Total 41000 - Government Income

42000 - Contributions
42010 - ESPL Friends
42020 - NFL Friends
42030 - Contributions Unrestricted
42040 - Contributions Restricted

Total 42000 - Contributions

43000 - Reimbursements
43020 - Island
43030 - Cape Charles

Total 43000 - Reimbursements

44000 - Fines & Fees
44010 - Fines
44020 - Photocopying
44030 - Fax
44040 - Other

Total 44000 - Fines & Fees

49000 - Miscellaneous Income
49020 - Driver Education Test Proctorin
49000 - Miscellaneous Income - Other

Total 49000 - Miscellaneous Income
Total 40000 - INCOME
Total Income

Expense
60000 - EXPENSES
61000 - Operations
61100 - Building
61101 - Building Maintenance
61102 - Building Maintenance, NFL

Total 61100 - Building

61200 - Utilities
61201 - Fuel Oil
61202 - Electricity
61203 - Telephone

Total 61200 - Utilities

Mar 20

37,177.75
45,917.50

83,095.25

70.00
3,006.41
37.00
50.00

3,163.41

292.30
1,177.04

1,469.34

472.05
574.60
292.35

36.00

1,375.00

74.00
70.50

144.50

89,247.50

89,247.50

79.03
3,312.22

3,391.25

471.23
679.79
40.01

1,191.03
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4:14 PM Eastern Shore Public Library

04/02/20 Profit & Loss
Accrual Basis March 2020
Mar 20
61300 - Vehicle Operation 96.93
61400 - Insurance (VML)
61401 - Insurance, Building 3,339.50
Total 61400 - Insurance (VML) 3,339.50
61500 - Computer
61513 - Online Services 675.88
61514 - Internet Services, State 917.60
61517 - Computer Maintenance 445.00
Total 61500 - Computer 2,038.48
Total 61000 - Operations 10,057.19
62000 - Equipment
62300 - Equipment Maintenance
62310 - Contractual Services 496.45
Total 62300 - Equipment Maintenance 496.45
Total 62000 - Equipment 496.45
63000 - Programs
63200 - Youth 130.78
Total 63000 - Programs 130.78
64000 - Personnel
64010 - Salaries - Director 5,515.66
64020 - Salaries - Other 17,019.62
64030 - Hourly Employees 11,905.50
64050 - Payroll Expenses 3,068.79
64070 - Retirement (VRS) 1,331.84
64080 - Insurance
64085 - Insurance, Medical (Anthem) 2,894.50
64086 - Insurance, Dental (Anthem) 79.50
Total 64080 - Insurance 2,974.00
64090 - Liability Reserve 667.00
Total 64000 - Personnel 42,482.41
65000 - Supplies
65100 - Custodial 62.90
65300 - Library 509.97
Total 65000 - Supplies 572.87
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4:14 PM Eastern Shore Public Library

04/02/20 Profit & Loss
March 2020

Accrual Basis

66000 - Materials
66310 - System Materials
66311 - Books, State Aid
66317 - AV, State Aid
66320 - Cape Charles Contract #15
66321 - Books - Non-State Aid

Total 66310 - System Materials

66350 - Affiliates
66351 - Books, Affiliates

Total 66350 - Affiliates
66900 - Restricted
Total 66000 - Materials

67000 - Other
67100 - Postage
67200 - Travel
67300 - Dues

Total 67000 - Other

68000 - Miscellaneous
68100 - Bank Fees
68000 - Miscellaneous - Other

Total 68000 - Miscellaneous

69000 - Professional Services
69001 - Professional Services,Financial
69002 - Professional, Library Services
69004 - Auditor

Total 69000 - Professional Services
Total 60000 - EXPENSES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8010 - Reserve

Total Other Expense
Net Other Income

Net Income

Mar 20
2,446.00
862.83
193.45
32.52
3,5634.80
1,491.72
1,491.72
104.97
5,131.49
217.99
150.64
265.00
633.63
64.93
1,941.93
2,006.86
1,050.00
1,095.14
500.00
2,645.14
64,156.82
64,156.82
25,090.68
833.00
833.00
-833.00
24,257.68
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Virginia
EASTERN SHORE

PuBLic LIBRARY
SYSTEM

April 14, 2020

Library System Director’s Report

Cara Burton, Director

Mission: The Eastern Shore Public Library is a regional library system which enhances the quality of commu-

nity life and serves the citizens and visitors of Accomack and Northampton Counties by providing access to

information to meet their educational, personal, professional, and recreational needs.

Vision: The Eastern Shore Public Library system is an innovative, community-oriented resource providing an

inviting environment for life-long learning.

Nonprofit Capacity

“Funding Information Network Partner,”
a.k.a. FIN. — Candid temporarily provided open
access to the Foundation Directory outside of the
library. FIN training contact list was notified.
ESCC requested grant search help and was pro-
vided the link.

Healthy Communities: Building Bridges
Summit postponed. Telemeeting on April 9.

Census: The CCC is not meeting, but efforts
are still taking place to promote the Census Com-
plete Count. An advertisement and PSA is on
WESR. A bilingual postcard is being printed to
distribute in post office boxes in both counties,
paid for by the state grant to each county. A
billboard is on Route 13, north of Parksley. Bi-
lingual postcards were distributed at Haitian fre-
quented stores in Parksley. Census bags were
distributed at the Metompkin Elementary School
family night on March 12. Burton was on WESR
ShoreTalk discussing the Census. Felker com-
piled bags with 500 donated Census “We Count”
picture books, NLM activity booklets, Census
rack cards, and other items. They are to be dis-
tributed at both counties’ schools free meal pick-

up in April.

Culture of Reading

Curb-side pick-up: When the libraries closed,
patrons were provided curb-side pick-up at all
libraries for a period of time. Books were placed
in new colorful “READ” bags. On the last day at
Accomac and NFL, staff confirmed with patrons
that the library may be closed for two months and
offered to select more items for them to check-
out. Many took advantage of this services.
ShoreCat was used to find read-alike authors and
the new book shelves were fairly depleted.

System Capacity

Tangier Library: Have kept in communica-
tion with the Town Manager regarding the
Census.

Heritage Hub

NEH: Working on meeting guideline require-
ments and provide a more detailed budget.

Covid-19 State of Emergency Timeline

¢ March 10 ESPL COOP approved by BoT.

¢ March 12 Governor declares a State of Emergency.

¢ March 16 Social distancing signage posted in the library. Hours of operation reduced NFL and CIL.
Staff hours on-site restricted for high-risk individuals. TS staff telecommutes.
Programs cancelled.

¢ March 18 Public time in the library limited to 30 minutes.

¢ March 19 Libraries closed to the public. Curbside pick-up starts.

¢  March 21 Accomack County declares a State of Emergency.

¢ March 28 Northampton County declares a State of Emergency.

¢ March 30 Governor issues Stay at Home Executive Order.

¢ March 31 Curbside pick-up ends at Accomac and CIL.

¢ Aprill Curbside pick-up ends at NFL.

¢ April6 ESPL Staff sent personal letters of new workplan.



Virginia
EASTERN SHORE

PuscLierary Janice Felker, Youth Services Coordinator

Youth
Services

Youth Services

¢ Continued to promote and facilitate Stork Storytime and 1000 Things Before Kindergarten programs to encourage the development of family
literacy and pre-reading and early reading skills in children from birth to age five. For 1000 Things Before Kindergarten, we currently have
40 children signed up in Accomac and 9 in Nassawadox. We have about 10 mothers participating in Stork Storytime.

¢ Continued to work on collection development (purchasing and discarding) for Children’s and YA collections.

¢ Continued to work on developing proficiency in using the library’s new library management program (Atriuum) by reading support docu-
ments, viewing tutorials, and practicing different methods of using the software.

¢  Continued to promote 2020 Census message “Count All Kids” on social media.

¢ Gathered and shared (to library website and/or Youth Services Facebook page) links to online resources for free at-home-learning.
¢ Created displays at libraries in both Accomac and Nassawadox for Women’s History Month.

¢ Created bulletin board displays in libraries in Accomac and Nassawadox to promote the 2020 Census.

¢  Worked on promotion and collaboration for Community Baby Shower workshops presented in the Accomac library in March and to be pre-
sented at Nassawadox library in the future by Kamesha Watson, Family Nutrition Program SNAP-Ed Program Assistant with Virginia Coop-

erative Extension. Two sessions were held in Accomac before programs were canceled due to Covid 19.
¢ Prepared and presented weekly story time programs at Accomac (Tuesdays at 10:00 AM). (Mar. 3 and 10)
¢ Conducted the Youth Garden Club meetings and workdays at Northampton Free Library. (Mar. 6 and 13)

¢ Continued preliminary planning for Summer Reading Programs including kick off program tentatively planned to be held at Nassawadox

library on June 7.

¢ Worked on early planning stages of preparations for ESPL annual multicultural festival “Celebrate Us” to be held on May 3. Plans put on hold
due to Covid 19.

¢ Attended Smart Beginnings Kids Count Planning Meeting. (Mar. 9)

¢ Attended Eastern Shore Healthy Communities Better Birth Outcomes Work Group meeting. (Mar. 9)

¢ Helped rearrange computers and children’s workstation to allow for proper social distancing in the library in Nassawadox. (Mar. 16)

¢ Removed or arranged for removal of all children’s toys from library public space as a precaution with respect to Covid 19. (Mar. 16 & 17)
¢ Attended Booklist Webinar Stellar Series Nonfiction: Spring 2020. (Mar. 17)

¢ Attended “Bracing for COVID-19: What Early Childhood Programs Need to Know and Consider Now,” by Julie Looper Coats, M.A., Jessica
Rose-Malm, M.A. and Tom Copeland, webinar by Early Childhood Investigations. (Mar. 23)

¢ Attended “Counting Black Children in the 2020 Census,” a webinar presented by several organizations including the Partnership for Ameri-
ca's Children. (Mar. 23)

¢ Attended "Libraries and COVID-19: Managing Strategies and Stress," a webinar presented by American Libraries. (Mar. 24)

¢ Met by telephone, with Hali Plourde-Rogers, Director of the Virginia Eastern Shore Land Trust. Began working on a collaborative effort to

develop and make available learning kits for kids with an emphasis on the Eastern Shore environment. (Mar. 26)
¢ Attended “Creating a Diverse Archive: Lessons in Community Engagement from StoryCorps,” a PLA webinar. (Mar. 27)

¢ Worked with Annette Kellam, Food Services Coordinator for Northampton County Public Schools, to arrange for distributing information
about the importance of the 2020 Census along with the free lunches being provided to youth during the Covid 19 school closings. (Mar. 30)

¢ Began packaging 2020 Census bags (including the book We Count: A 2020 Census Counting Book,” a Census rack card “What You Need To
Know” (from Va. CCC), a National Library of Medicine activity book (while supplies last), a parenting brochure (while supplies last), and
ShoreCat bookmark that talks about the library’s new online catalog. 200 will be delivered to the person coordinating the Northampton
School food pickup. 300 will be delivered to the Accomack School food pickup coordinators. (Mar. 30)



Technical Services
Charle Ricci, TS Manager

eResources:

¢ Coordinated re-direction of Freading eBooks application’s patron
authentication from Evergreen to Atriuum ILS to allow continuing
access for ESPL patrons

¢ Acquired free Tumblebooks eBook and eAudio subscriptions and
promoted these collections in conjunction with Felker. Subscrip-
tions are free through August 31, 2020

¢ Subscribed to eAudio Core Collections for both children and adults
through RB Digital

¢ Purchased additional new and bestselling eBooks through RB Digital
in response to Virginia’s Stay at Home order

¢ Integrated RB Digital eBooks and eAudio into the ShoreCat catalog
display

Atriuum/ShoreCat

¢ Compiled report of patrons aged 60+,
sorted by ESPL library location to allow
circulation managers to identify and
reach out to individuals who may be
particularly affected by isolation or
quarantine

¢ Fine-tuning, scheduling, and distrib-
uting needed monthly circulation, pa-
tron, and cataloging reports within
Atriuum

4 Set up online registration for library

SHORECAT

s All You Need To Know.
EASTERN SHORE PUBLIC LIBRARY WM. E5PL.0RG

cards through ShoreCat and coordinat-
ed with Rogers to streamline registra-

Continued, page 5.

Northampton Free Library

Barbrielle Rogers, Branch Manager

Computer Usage

¢ There were 248 adult computer users this month due to the
COVID-19 closing.

¢ Children’s AWE computer had 14 sessions with 385 minutes used,
and there were 49 children’s iPad users this month as well.

Local History Services
Stacia Childers, LH Specialist

®  Miles Barnes is inventorying the books in the Mariner collection in prep-
aration for the move. Unique items not now in the ESPL collection will
be cataloged and integrated, per PAG report recommendation.

(] Burton reviewed with PastPerfect the possibility of remote access to the
Latimer laptop for the digitization project during the State of Emergen-
cy. Due to security concerns, this is not practical at this time.

(] Museum Network members were forwarded information about funding

and Covid-19.
Childers:

(] Developed cost estimate for boxes to house NAMH Auxillary scrapbooks
(PAG grant action item)

®  Worked with PastPerfect customer service to get copy of PastPerfect/
Latimer on my home computer to learn/experiment. This is NOT a
working copy, and is for viewing and experimentation only.

®  Worked with ProQuest, Summer and Robert to implement at-home
access to AncestryLibrary for ESPL patrons

®  Worked with Aaron (website) to get GoogleAnalytics set up for ESPL
website which will allow better statistics, especially on .pdf files.

(] Wrote article on ESPL resources for doing local history with kids for
ESPL newsletter and Eastern Shore Post “Off the Shelf” column.

(] Projects in process: Learning PastPerfect and preparing authorities list
®  Patron assistance (Childers — full numbers in Google stats):

(] Unable to calculate as all materials used to calculate are in the library
building. Numbers will be tallied once we’re fully operational again.

(] 15 patron contacts from home via email

Building Maintenance
Handicapped doors were installed. They ceased working, but were

quickly repaired.

Meeting Room Usage
The meeting room was used 14 times, which includes small groups and
individual use.



- Marketing & Communications:

Meetings: ) o
Technical Services (Charle Ricci)

¢ 3/4 TALDC in Gloucester Social Media/Atriuum email communications

° Facebook posts:
¢ 3/9 Census ACePOOR POsS

(] Freading materials for children teens and parents
¢ 3/9NEH (] Keep calm and read on — no overdue fines while library under limited operations

(] Universal Class

¢ 3/9 Town of Parksley meeting
®  RBdigital eAudio Collections

¢ 3/11CPES ®  Rbdigital new bestsellers

¢ 3/11 Construction Committee o National Book Critic’s Circle Award Winners

. ®  ESPL now offers online library card registration

¢ 3/19 Foundation

(] Tumblebooks RomanceCloud eBook collection

¢ 3/26 NEH teleconference ®  Virtual Library Tours

(] Created email blasts using Atriuum’s capability to distribute notifications to all patrons with email
addresses: 6,962 emails sent:

(] Adjustments to curbside pick-up hours

Outl" eca Ch. (] Discontinuation of curbside pick-up service
L]
(] Reserves and requests during Virginia Stay at Home order
3/12 Metompkin School Family Night _ ®  Edited Atriuum email notification templates for upcoming, due, and overdue items to adjust word-

Census promotion; 300 pe Opl e ing to reassure patrons about not needing to return items or incur overdue fines during Stay at
bl

Home order
General and ESR (Stacia Childers)
®  Constant Contact: 10 e-newsletters and e-blast announcements
®  ShoreCat blast

Upcoming:

(] Census launch blast

¢ Sat., 5/23 and Mon., 5/25 closed for ®  Covid-19 statement
Memorial Day ®  Changes to Library hours

¢ 6/7 Summer Reading Kick-Off at ®  ESPL online resources
NFL, 1-4 ®  Library closing

¢ Sat., 7/4 closed for Independence ®  Ancestry Library at home access
Day ®  Curbside pickup hours update

®  Curbside service ends

®  Census day April 1

®  Facebook posts (Childers): 13 posts to ES Room; 2 posts to ESPL, including Lynn Steel book re-
view; 3 to Latimer

WESR
On ShoreTalk 3/18 to promote Cenus.




Technical Services (continued from page 3)

tion process, as well as the generation and mailing of welcome
letter and library card

¢ Compiled reports of Missing and Lost items to be searched for
while libraries are closed to public

¢ Continuing to troubleshoot and fine-tune cataloging procedures
and workflows

¢ Adjusted due date calendar in Atriuum to set all materials cur-
rently checked out to a new due date of June 10, 2020. Also
turned off reminders of upcoming and overdue materials until
June 10th

¢ Created reserve alerts in ShoreCat to provide instructions to
patrons about the availability of their reserves at the time they
are placed

¢ Collection Management

¢ Began planning for inventory project at all ESPL libraries during
closure

¢ Continued weeding in large print collection as well as nonfiction
sections on Poetry, Literary Criticism, Literary Biography, and
Essays. Selected materials to replace worn items or refresh these
sections

¢ Continuing Education / Meetings

¢ Attended VRSA webinar: “Documentation: if it’s not written
down, it didn’t happen” — March 25, 2020

¢ Administrative Team Meeting — April 3, 2020
Reporting

¢ Compiled reports in Evergreen of fiscal year to date circulation,

cataloging, and patron data to be used in annual Bibliostat report-

1ng

¢ Coordinating with Evergreen representative to acquire a detailed

report of all patron fines and fees owed at the point of migration

into Atriuum

Facility:

Clark & Sons installed the automatic door installation at NFL. Herbert
Senn installed the related electrical. All funds received from NFL
Friends to support cost.

Rogers trying to get carpets cleaned at NFL as last cleaned in 2018.

Technology

2 Dell desktop computers were ordered to replace dated non-

Windows 10 public stations.

A quote for a laptop was requested. Felker and Burton due for re-

placements.

Continuing Education
¢ The July Staff Development Day is cancelled.
¢ Summer Dahlmanns has completed her MLS program.

4 Burton took VRSA webinar on video/audio recording in public
places and First Amendment rights.

Personnel

All staff received a “Covid-19 Work Plan” individual letter to ensure
clear communications as to the hours of work and tasks expected dur-

ing the library closure.

During the library closure, non-TS library staff are working
on the following tasks:

#  Answering phone calls Monday to Friday, 9-5.

¢ Locating missing/trace items using reports.

¢ Inventorying books and cleaning books and shelves.

¢ Withdrawing damaged books.

¢ Shifting books.

Library Associations & Library of Virginia

¢ Lots of activity, questions, and information related to Covid-19
practices and closures on the library director’s listserv, which has
been very helpful. A Google share spreadsheet was created that
identified what libraries were doing as far as closures, services,
etc. during this time. ESPL worked to follow best practices.

¢ Attended TALDC meeting at Gloucester. Few attended and
talked mostly about Covid-19 planning.

Other

4 Dahlmanns, Johnson, and Walch assisted with the Raising the
Green fundraiser as well as Burton.

¢ RFP for audit services is being developed. Goal to approve con-
tract at June meeting.
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