
EASTERN SHORE PUBLIC LIBRARY

BOARD OF TRUSTEES

February ll, 2020, 1:00 pM

Eastern Shore Public Library, Accomac, Virginia

Agenda

1. Call to Order
2. Public Comments
3. Approval of Minutes: January 14,2020
4. Financial Report
5. Branch and Friend's Reports

a. Cape Charles MemorialLibrary
b. Chincoteague Island Library
c. Northampton Free Library
d. ESPL Friend's Reports

6. Library Director's Report
7. ESPL Foundation (Davenport)

a. Capital Campaign Update
8. Capital Project Update - Steering Committee (Valentine)
9. Old Business
10. New Business

a. Naming the new library
b. Approval of Internet service contract
c. Accept National Endowment for the Humanities $500,000 Challenge Grant
d. Accept 2019 Audit
e. Approve Friends ofNFL plan for alterations to the Northampton Free Library

1 1. Additional Comments
12. Next Meeting: Tuesday, March 10,2020 at ESpL in Accomac at 1:00 pm
13. Adjoumment



Main Library - Accomac

Northampton Free Librarv
Chincoteague Island Library
Cape Charles b{emorial Lihraq,

IrO Bor 36t)
Acconrac. VA 23301

Plrone: 757-787-340{)
Fax 757-787-2241

n'rvrv.espl. r-rrg

Svsrrsl

EASTERN SHORE PUBLIC LIBRARY
BOARD OFTRUSTEES
January 14, 2020, 1:00 pm

Eastern Shore Public Llbrary, Accomac, Virginia

3. Minutes. Custis motioned to approve the December 10,

from list of trustees present at the meeting. Holland
4. Financial Reports. Burton noted that the balance

Auxiliary account. This is out of date, as the monies
Endowments (Merrill Lynch) account as shown on the
adjust the balance sheet until the account tement is

2019 financial reports. Custis seconded.

5. Branch and Friends Reports

a. Cape Charles Memorial Library -
showing higher attendance the

b. Chincoteague Ryan
Island board

c.N
lost to
event at the

Joyce

as Patricia Bloxom
approved.

a balance of $15,268.03 in Lynch
transferred

The bookkeeper cannot
motioned to approve December

also submitted a bar chart

noted that the Chincoteague
the year

by email. Burton stated that a few shingles have been

soon. Felker is planning a signature children's
to have the wooded area on the library

for such events. Burton is also making inquiries
w the land adjacent to the library. Burton and

ureen Treasurer, recently met with Clark Doors representative to acquire
a quote for equipment for the front doors of the NFL.

Friends None Burton reported that the ESPL Friends members are
working book and distribute withdrawn library books both to the

ongoing and to Better World Books.

distributed by email. The ESPL Foundation has received a $500,000
Endowment for the Humanities. It is designated for the Heritage Center,

6. Library Report -
Challenge

and will help with and fixtures in the new building, but will not directly impact the amount due
on the loan. Burton examples of items to be provided by the grant such as electric window shades and
maker space equipment. No additional funds are needed to meet the challenge portion of the grant as monies
already raised will qualify for the match. Burton plans to determine firmer line item costs and quotations for
items included in the grant over the next week. The grant will be released over several years. Burton is also
applying for a separate grant with the NEH to help with the moving of the archives. Burton recently met with
a representative from Bates Moving to obtain a quote to move the shelving, books, and furnishings from the

a roofer is
Library



process of switching to a new telephone system and

7. ESPL Foundation (DavenPort)

to

Accomac library to the Parksley facility. Bates estimated that the collections could be moved in about a week.

Burton submitted a grant to the NEH for a second Preservation Assistance Grant (PAG). This grant would

hire a consultant to create an organizational system that reflects standard archival procedures and to help

organize and prepare the local history collection for the move. This grant builds upon the first PAG obtained

tn11lg.Rutledge reported that the CCML Friends Fundraising Dinner will be held on February 8th at the

Oyster Farm in Cape Charles, and the speaker will focus on the expansion of the Chesapeake Bay Bridge-

Tunnel. When Burton submitted the budget request to Northampton County, it did not include costs incurred

by Accomack for the new facility. After communicating with Mike Masoru wanted to be sure that

Accomack County had in fact requested an increase in support from County. Mason would like

Burton to submit one figure to Northampton that would cover 25% of s maintenance costs for

Parksley for six months. Custis motioned that this request be County. Holland

seconded. Motion approved. The rollover and haining from Evergreen, to the

new system, Atriuum, will require that the library be closed consecutive days. The library is in the

a. Capital Campaign Update -Davenport to and BarbaraSchwenk for
the works, and thetheir work toward obtaining the $500,000 NEH

Foundation continues to look for other sources of individuals through naming

opportunities and fundraising noted Raising the Green event will be

Burton announced that a donorheld on Saturday March 14ft at

would like to provide a bench for library requested guidance from

the Board of Trustees as to the a Ryan and Custis stated that
Burton also notified trusteesdesigns for

that someone services. Burton noted that

crape need to be incorporated into the design. The donor

will su the library trustees for approval as well as approval

from the AS th"y be maintaining the library grounds

8. Capital Project Update alentine reports that the construction is on

the positive. Davenport inquired as to the likelihood

that be without having to tap into the contingency fund. Valentine thinks that

possible.

9.

tion Policy second reading - Valentine motioned to approve the

Policy information about the Educator and Guest cards. Pittman seconded.

10. New Business

are rn

inW

a. ESPL

a two
Training, two days in February to be determined. Holland motioned to approve

duy of the ESPL for training. Davenport seconded. Motion approved. Burton applied

for ADA compliant water fountains through a United Way Grant. Burton expressed her thanks for
Pittman s assistance with letters of support for the United Way grant and for help with the NFL's

automatic door project.

11. Additional Comments - None.

1"2. Next Meeting: Tuesday, February 1'1.,2020 at Main Library in Accomac at 1:00 pm.

already

of



13. Adiournment - Valentine motioned to adjourn. Custis seconded. Motion approved. Meeting adjourned at

2:00 by the Chair.

Respectfully submitted,

Cara Burtoo SecretarY
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Proposal for In-Kind Donation

Recipient: Eastern Shore Public Library new construction site in Parksley,
VA

Grantor: Browder Hite Inc PO Box 265 Exmore, VA 23350 757-442-5296

Browder Hite, Inc of Exmore, VA proposes an in-kind donation of six (6)
crape myrtle trees to be installed at the new Parksley, VA library. The
location of these trees shall be determined by library personnel in conjunction
with Browder Hite. Each tree will be approximately 6 feet in height, well-
formed and planted according to industry guidelines, including soil
amendments (if necessary), mulching day-of watering and staking. Please
keep in mind that occasionally, depending on variety, crape myrtles do not
require staking. While we will warrant that the trees will be healthy at the
time of planting, we will not warrant them beyond the day of installation.
Watering, weeding, fertilizing, insect prevention and general mei-+^--
will become the responsibility of the.\r,c- / \
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Mission: Thc Eastcrn Sherre Public l.ibrary is a regional librar-v systcm u.hich enhances the qualitv of cornmu-
nitr lilt anrl scrves the citizens antl r,isitors of Ar:r:onrar:k and Northampton Countics b-r. providing access to
information to mcet their e<iucationai, personai, proicssional, antl recreationai needs.

Vision: The Eastcrn Shorc Public I-ibrarv systern is an innovatir-t, (omrnunit,\' oriented resourcc provitling an

inviting r:nviromlcnt ibr lif'e long learning.

Nonprofit Capacity Culture of Reading
February L1,, 2O2O
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Healthy Communities: Burton reviervcd rvith
HC Director, Patti Kigcr, about involving l)ahl-
manns in a Working Group related to adults/
sr:niors.

System Capacity Heritage Hub

Census: A program lor Youth .Serrices pror.i<l-
ers will be hcld Fcbruarv 1 2 , 1 I : 30 at the Cham -

ber. ESPI- assistcd rvith the organization and

publicitv. Burton r.ro1r: a blog articlc fbr LVA
on ESPI-'s Census activities. Burton has been

invitcd to talk to a political group on Saturdav,

Fcb.15.

Tangier: Altcr public llFl', no bids rvcrc
rcccived fbr installing Intcrnct cabling or
providing serviccs to thc Muddv Tocs Public
Lil;rarv in Tangicr. E-ratc Central inlbrmcrl
Burton that their current Intcrnct bill aml a

witten quote can bc submittcd to obtain the e

ratl- discount.

Outreach:
1 / 20 ML.K L)av l-lnitv Breakfast, Northampton

High School * had table rvith library inflor-
mation

1 / 22 CPES Point in Time Count at EIks Lodge

I Inrnminn'

2/ 17 ESPL closed lbr President's Dav

2/ 19-20 Nligration to Atriuum. Libraries
crlosc<i.

2/29 - Hcritage Festival, ESCC

3 / 14 - Raising thc Grccn

3 / 24 or 4 / 22 ant14l 2 3 * Bridgcs Out of Pov

crtv training and planning

Public showing of '6The Public", a mor,it:

dircctccl by Enrilio Estevez, took placc on
Wcdncsda-v, Januarv 22, at 11:00, during the
CPES Point in Tirnr: Clount (i0:00-2:00) at the

Elks Club in Accomac. Johnson and Felker ta-

blcd. About 35 people attenderl in acldition to
agcncics.

Exhibits: Book displavs: ( 1 ) Black Historv
Month and (2) National Hcart Month

Civil War Trail: Scvcral tliscussions rvith the

CWT dircctor tcxrk placc regarding communica-
tions and thc tcxt. The content of the Onancock
sign nill be rc dralted, narrorving thc subjr:ct

mattcr to one topic.

1
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Youth Services
]ani"" Felker, Youth Services Coordinator

Youth
Services

O Continued to promote and f'acilitatc Stork Storytime and 1000 Things Beforc Kindcrgarten programs to encouragc thc developmcnt of lamilv

literacy anri prc-reading and early rcatling skills in chiidrcn irom irirth to agc fivc. For l000 lhings Bcfore Kindergartcn, we currentlv havc

31 r:hildrtrr signerl up in Accomac and 8 in Nassau,arlor. We harc about 10 mothers participating in Stork Stor,vtime.

I Continued to rvork on collection developnrent (purchasin.q and discarding) fr:r Children'-s ancl \ A collections.

I Removed holiday decorations and displays in the children's areas at Accomac and Nassarvadox libraries.

t) Created displays at librarit:s in both Accomac and Nassarvadox tbr thc w-inter

a ;a and prcsenterl rveeklt.story time progra,rs at Accontac (Tuesclavs at

10:00 AM). (Jan.7,14,21, and 28)

0 Conductcd thc Youth Carden Club mcetings and rvorkdavs at Northampton
Frce Library. (Jan. 3, 10, 24,27, antl 31)

,t Updated mobilc dcvice managemcnt svstcm lor iPads tith Managi:Engine and

thc Appie Devicc Enroiirncnt Program. flan. 6)

rl Attendcd mccting of Nurse Familv Partncrship Communit,v Advisory lloard and

rr:corded minutcs as a mcnber of their Ccimmunity Advisor-i Boarcl. (Jan. 6)

O Attended "Children's' I-ively lVlinds, Deb Curtis & Nadia Jaboneta Share In-

sights About Schema Thcory" Earlv Childhootl Investigations rvcbinar (1.5 hours). (Jan. 8)

r) Continucd preliminarl, planning for Summer Reading Programs including mccting \.1,ith Sharon Sih'ev on fan - 1 3 .

I Attended ESPL Boarci ofTrustees meeting. (Jan. 14)

I Assisted Cara Burton r.ith prcp for Martin Luther King 30th Annual Communitl, Unitl. Brcaktast at the Northanrpton Fligh School Cafltcria

on Jan. 20.

I Viervetl onlinc, thc VLA Youth scrr.iccs Forum Januarv meeting inclurling 1) Introduction to the Forum, 2) Forum Websitc Tour, and 3)

Jamcs Giangregorio from Virginia Beach Public Librarv on Tween serviccs. (1 .5 hours) (Jan. 2 1 )

I Attended Eastern Shore Community Services Board Popup Seminar "Tools of,\buse." (1.5 hours) (Jan. 21)

r) Set up and stall'cd (rvith Wendy Johnson) outrcach table at the Resource Fair and Point in'fime Homeless Count Event. (Jan. 22)

.) Met u.ith Cara Burton in Ermore to consider and <liscr.rss options fbr outreach in Northampton Countv. (Jan.23)

O Viewed the live onlinc prcscntation olthe ALA 2020 Youth Mcdia Awards an<l shared to ESPL Youth Scrvices Facebr:ok. Bcgan rvorking on

display for tinnr:rs of thc AI-A Youth Nledia Arvarcls. (.Jat:. 211

i ProvidedYouthScniccsSumrncrrcadingKickolfeventlundsrcqucsttothcFriendsof theNorthamptonFrccLibrarv. (1an.271

O Attcndcd Smart Begnnings Go & Grou-Planning Meeting. (Jan.28;

O Created a displal, in the Children's Room at the library in Acconrac to shorvcase the Take Action project completed by Girl Scout Troup i48
as a collaborativc effort u.ith ESPL. (Jan. 30)

I Attendecl onlinc rvcbinar - Rcsponding Online to the 2020 Ccnsus: What Litrraries Need to Knou.prcsmtcd bv ACRL a division of AI..A.

(1.5 hours) (Jan. 30)
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Technical Services
Charle Ricci, TS Manager

,) Continuing rvccding of nonflction collection at Accomac: Camping,

Hunting, Fishing, Writing, Poctr,v.

I Sclectcd replaccments and updated materials for nonfiction sections

that havc bccn lycc<lecl,

I Cornpilcd reports and distributed scarch lists to all ibur ESPL loca-

tions for items witl-r stattls of "Missing", "Lost", 'On []olds ShelF',

"ln transii", and "hr proccss"

O Complcted Data Managemcnt Profile

Documents lor migration lrom Ever-

grecn ILS to Atriuum ILS- Coordi-

nated dctails of preliminary and flnal
(lJtJ . xtrnctiun u ith fquinor
(Evergreen) rePrescntativc.

r) Organizc-d training scheclulc for Atri

uum and communicatetl dctails to

ESPL. staff.

O Coordinatcd thc management of

cataloging and collcction procedures

during this "in lintbo" time period

br:trvcen ILS data extracts.

O Crcated administratile and technical

profiles n'ith Frcading cBook application to rc launch thc servicc on

espl.org thanks to donation liorn ESPL Friends. Creatcd book

marks, Faccbook Post and sliclc {irr circ:ulation desk monitor'

O Complete<l setup of thc Educator patron proliic, cotnrnunicated

rvith stalf about this nes' Patr()n grouP, antl creatcrl Face[rook post

and slidc for circulation dcsk monitor.

.) Assistcd u'ith dcsign sclcction and created a tagline lor ShorcCat,

the nerv Atriuum catalog.

O Compilerl antl distributed list of invoiccs to CICML & CiL yet to be

rcimbursed b-v alfihatc iibrarics lor thc first half of FY )019 20 -

,) Collectecl donatcd softcover books lor distribution at the Point in

Time Count iior Homelcssness cvent.

I Working on statTrevicu's fbr Toch. Scrrices department emplo-vees

I Attcndcd January 9, 2A2O meeting s'ith Burton and Batcs lVltrling

rcprescntativc to evaluatc the ESPL collection and to acquirc an

(,stitnJtC lur n1u\ ing ifrr i,r'.-

l} Attendcd Board ofTrustccs Mccting, Januarr' 14th at the Accomac

I-ibrarv.

a Attcnded rvebinar: Markcting of Electronic Rcsources, January

15th.

.) Attcncled Administrative Team Meeting, Januar,v 16th'

Local History Services
Stacia Childers, LH Specialist

. Grant Applications:

. NEII Challcnge Grant S 500,000 au-arcled tbr I{critage Center

equipmenl & lurnishings

. NEH Sustaining Cultural Fieritagt-- Grants - Application subrnitted

Jan. 30 tbr $233,585 l'or compact shelting, moving archires con-

sultant, N'lobile Disaster Recoverv unit, and diuster rtLoverY train-

ing (ESPL staf'f and Museun Netrvork): grant al'arls August 2020

. NEH PAG - Application fbr $1 5,000 lbr consultant to organize

collections Prior to move; derelopmenl orgatrization manaqement

system anri fincling aids; rvork rvith ESI'L stafl Will also suPPort a

consultant to begin planning lbr USA2 50, Semiquincentennial'

r Chilclers rvori<ed *'itir Robert to update softu'are and instail ner" ScanPro

Advantage rnembership Iicensing on ScanPro 2200

o Childcrs rvorkeql l'ith Zack at eimagedata re: AutoScan on ScanPro 2200

o Chilclers created and posterl sign lbr Scanf'ro donors

r Chilclers u'orketl u'ith Accomack and Northaurpton Countv DAR chap-

ters on membership and book donations to the Eastern Shore Room

o Chilclels rvurked u'ith Ptrson doing a Proiect to ass.ign GPS eoor(lirlates

to all ESVA cemeteries, re: usage, access and possibly making finished

proiect available on ESI'I. u ehsite

. Childers rvorked with ESVHS re: content in our collections that rnight

assist with their upcoming exhihits on prohibition and moonshine'

o Childers worked rvith ESVA Tourism Marketinq coordinator on ProYid-

ing infb./resources for their Black Historv Month social media

r Childers gave direction to Stephanie lbr creating Ileritage Center email

list in Constantcontact during slorv times at circ desk

r Childers met u ith ]azmine re: fine tuning l'atime r Collection clisplavs on

PastPerlect Online

r Childers rvorked with Rose Schoof re: MilesFiles glitch

Continuing Education -
1 /21 CSB Pop-up Semfirar on "Connectivity: Tools of Ahuse"

attendcd by Burton, Dahlmanns, Johnson, Rogcrs

LVA sponsored "Librarians' Guide to Hotnelessness" 5 5 hour

wcbinar completed bv: Burton, f)ahhnanns, Fclkcr, Johnson,

T. Van L)cs,sel, Walch

Personnel - Staff reviews unclcrwaY.

Library Associations & Library of Virginia

LVA w.as contacted rcgarding nanring of nerv library
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1:47 PM

02104t20
Accrual Basis

Eastern Shore Public Library
Balance Sheet

As of January 31,2020

Jan 31, 20

ASSETS
Current Assets

Checking/Savings
Petty Cash
Sun Trust - Operating

Liability Reserve
Reserve
Sun Trust - Operating - Other

Total Sun Trust - Operating

Suntrust - Restricted Fund

Total Checkin g/Savin gs

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 .Accounts Payable

TotalAccounts Payable

Credit Cards
Cardmem ber Services Visa

Total Credit Cards

Other Current Liabilities
2100 . Payroll Liabilities
2290 - Anthem, Medical
2300 .Anthem, Dental
2360 .AFLAC

Total Other Current Liabilities

Total Current Liabilities

353.66

7,337.00
9,163.00

204,404.29

220,904.29

10,205.57

231,463.52

231,463.52

231,463.52

2,289.02

2,289.02

1,220.79

1,220.79

779.08
1,122.59

118.94
165.30

2,195.91

5,695.71

Total Liabilities 5,695.71

Page 1



1:47 PM

02t04t20
Accrual Basis

Eastern Shore Public Library
Balance Sheet

As of January 31,2020

Jan 31,20
Equity

1110 . Retained Earnings
3000. Opening Bal Equity
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

-27,445.70
95,794.16

157,429.35

225,767.91

231,463.52

Page 2



MEMORANDUM

TO: ESPLF Board of Directors

FROM: Jay Davenport and Colette Nelson

DATE: February 5,2020

SUBJECT: Foundation - Trustees Liaison Report

Below is a summary of various committee reports:

New Foundation Board Directors

Two new directors have been added to the Foundation Board. Mr. John Fiege was unanimously added at

the Foundation's December 19th meeting and Mr. Al McMath was also unanimously added at the

January 22nd meeting. More directors are being sought. We are seeking to add someone from

Northampton County, please contact Colette if you know of someone.

Foundations. Grants and Corporate Committee

The committee was successful in its application for a matching grant (lnfrastructure and Capacity

Building Challenge grant) of 5500,000 from the National Endowment for the Humanities (NEH). This

grant will help the library with the interior buildout.

The Foundation submitted a new grant application (Sustaining Cultural Heritage Collections grant) to

NEH on January 30,2O2O for 5240,000. This grant is to help the staff prepare the historical collections

for the move to the Heritage Center and to assure its availability tor the public. NEH is scheduled to make

its decisions in August 2020 regarding this grant.

Fundraising Committee

The Fundraising Committee is working on two events -

1) Raising the Green (March L4,2020), tickets are on sale now for S1OO.OO each. The lsland House will
again host this event this year. Preparations for this event are well underway.

2) Governor/First Lady Event (Memorial Day weekend as the tentative weekend). We are still in the
preliminary stages of planning.

Capital Campaign Committee

This committee continues its efforts of reaching out to donors with letters and thank you's.

Next Meeting

The Foundation will meet Thursday, February 20,2O2O at 9:30 a.m. at the Foundation Office in Onley
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