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EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
December 10, 2019, 1:00 PM
Eastern Shore Public Library, Accomac, Virginia

Agenda

Call to Order
Public Comments
Approval of Minutes: November 12, 2019
Financial Report
Branch and Friend’s Reports
a. Cape Charles Memorial Library
b. Chincoteague Island Library
¢. Northampton Free Library
d. ESPL Friend’s Reports
Library Director’s Report
ESPL Foundation (Davenport)
a. Capital Campaign Update
Capital Project Update — Steering Committee (Valentine)
Old Business
a. Educator Card (2" Reading)
b. Library of Virginia Standards for Virginia Public Library 2019
New Business
a. ESPL budget modification
b. ESPL Budget FY2020-2021
¢. 2020 Closings

. Additional Comments
Next Meeting: Tuesday, January 14, 2020 at ESPL in Accomac at 1:00 pm

Adjournment




Main Library - Accomac PO Box 360
Accomac, VA 23301

g Northampton Free Library Phone: 757-787-3400
Virginia Chincoteague Island Library Fax: 757-787-2241
A Cape Charles Memorial Library www.esplorg

EASTERN SHORE PUBLIC LIBRARY
BOARD OF TRUSTEES
November 12, 2019, 1:00 pm
Eastern Shore Public Library, Accomac, Virginia

Present: Gerry Ryan (Chair), Tim Valentine (Vice Chair), Patricia Bloxom, Dennis Custis, Jay Davenport, Joyce
Holland, Althea Pittman, Carl Rose-Jensen, Ann Rutledge, Dana Bundick (Treasurer), James Lilliston (Treasurer
Elect)

In attendance: Cara Burton, Director. Staff: Summer Dahlmanns, Janice Felker, Charle Ricci

1. Meeting called to order by Chair Ryan at 1:02 pm.
2. Public comments. None.

3. Minutes. Pittman motioned to approve October 8, 2019 minutes as distributed. Holland seconded. Motion
approved.

4. Financial Report. Burton noted that she is currently enrolled in a course, Financial Management for Non-
profits with Indiana University upon recommendation of and in conjunction with a grant from Tyson. Burton
pointed out that ESPL financial reports and planning will be even more important in the future with the new
library facility, and that this course will help with the expected increase in complexity of finance
management. Bundick introduced Lilliston, who will become Accomack County Treasurer in January 2020.
Burton and Lilliston plan to meet to review current financial practices between ESPL and the County
Treasurer’s Office. Burton stated that there has been a delay in the completion of the library’s annual audit.
The audit was conducted earlier this year as, last year, a delay jeopardized the release of State Aid to ESPL.
Bundick pointed out that the County, who uses the same auditing firm, has not had an issue with delayed
completion of the County audit. The trustees directed Burton to notify the auditors of the potential impact to
ESPL’s State Aid. Burton has requested that a Board of Trustees Finance Committee be formed to assist in
upcoming financial planning. Davenport motioned to approve October 2019 financial reports. Valentine
seconded. Motion approved.

5. Branch and Friends Reports

a. Cape Charles Memorial Library - Report distributed by email. The refurbishment of the library
~ building has been completed. The CCML Friends donated $18,000 to be used for STEM materials,
~ furnishings, computer tables and stools, which have been ordered. A family game night was held on
Friday, November 8t. CCML will be participating in Festive Fridays during December, and CCML
staff has many new programming ideas in the works.

b. Chincoteague Island Library - CIL Board met Friday, November 7t. Ryan distributed board meeting
summary and Island Library 25% Anniversary Bookmarks. The Island Library annual report and
solicitation has been mailed, and contributions are beginning to arrive.

¢.  Northampton Free Library - Report distributed by email. Burton noted that the NFL Friends
determined that too many structural modifications would be required to add an automatic entrance
door, based on a report from a representative of an automatic door company. For now, no changes to
the entrance will be made, but automatic doors may be included in a future expansion and
renovation of the existing library. Pittman pointed out that a lack of automatic doors will mean that
the NFL library is not accessible to all community members. Burton will request a more detailed




report from the NFL Friends as to the findings of the door company representative. Ms. Pittman’s
agency, Center for Independent Living, may be a possible source for consulting in reviewing
accessibility at NFL.

d. ESPL Friends Reports - Santa will be visiting on December 7th,

6. Library Director’s Report - Distributed by email. The overall consensus from the trustees is favorable
regarding the new layout of the Director’s Report. Burton reported that she and Childers, along with two
representatives from Profiles of Honor (POH), recently visited Tangier. Positive connections were made with
the community members of Tangier and much was accomplished. One Tangier resident brought items to be
scanned and all museum items were scanned by the POH team. All Tangier Combined School students
visited, viewed the traveling POH exhibit, and received a presentation from the team members. Additionally,
free books and candy were distributed to trick or treaters. Burton also spoke with Museum president who
indicated that the Muddy Toes Public Library will be moving from its current location in an outbuilding to a
vacated home the Museum owns and is behind the Museum. Burton distributed information about and an
application for Educator Cards, which would differ from regular library cards to allow for extended
circulation periods and fewer fines. Rutledge offered support for this type of library card, noting a specific
example of a day care provider from the Cape Charles area who would benefit from an Ed ucator Card.
Rutledge also noted that as CCML is striving to work more closely with local schools, Educator Cards would
complement this outreach effort. Ryan stated that this would be the first reading of the Educator Card policy,
with a second to follow at the December meeting. Burton has been invited to join the Accomack-
Northampton Census Complete Count Committee. A complete and accurate count is important for many
reasons. State Aid funding is based on actual Eastern Shore population. Burton has applied for a grant to
assist with supporting the census committee’s work. Burton has also been working on paperwork for the
receipt of ten computers through the DigitalLead Grant. This grant would also provide supporting resources
for a “Train the Trainer” type program. Burton will provide more details as they are available. Burton has
been a member of the Parskley Planning Grant Committee which successfully obtained the planning grant.
Many of the committee members were rolled over onto a Grant Implementation Committee, but Burton is
declining to participate in this new committee due to her current workload.

7. ESPL Foundation (Davenport)

a. Capital Campaign Update - Davenport stated that the Foundation projects that have been discussed
in the past are ongoing, and that there is nothing new to report.

8. Capital Project Update - Steering Committee (V alentine). No meetings of the Steering Committee have been
held, and Valentine indicated that no additional meetings are planned in addition to the scheduled
Construction meetings. Valentine inquired of Bundick as to how the Capital Project Contractor will be paid.
Bundick answered that the contractor will be paid twice monthly according to procedure, but that if there
was an instance of an additional payment being required, a check could be cut.

9. Old Business

a. Library of Virg'ihfa Standards for Virginia Public Libraries 2019 - Burton has nothing new to report.
10. New Business

a. ESPL Endowment CD maturation - In early November, a CD owned by the library came due and
action needed to be taken immediately. Burton explained that the trustees had previously approved a
plan to liquidate all remaining CDs (donated before the ESPL Foundation was in existence) and to
give the resulting monies to the ESPL Foundation in order to create a materials fund through
investments with the Eastern Shore Community Foundation ($25,000 minimum). The remaining




$6,000 would be donated to the ESPL Foundation to be used towards the capital project with a plaque
to be installed in the new library that recognizes the original donors. Valentine motioned that the
library cash out its Merrill Lynch CD account and mutual fund with the funds being redirected to the
ESPL Foundation for use in completing the funds needed for a book endowment, and with the
remainder being used for the capital fund with a corresponding plaque in the new facility
recognizing the original endowment donors. Davenport seconded. Motion approved. Burton noted
that there will still be a shell account at Merrill Lynch in case someone donates stock to the ESPL in
the future. :

11. Additional Comments - Bloxom inquired as to how much money the ESPL Foundation has in pledges.
Davenport reported that there is $430,000 in pledges to be paid over the next four years, but that the
Foundation will still need an additional $320,000 needed for the construction loan. Additionally, because the
construction loan is already accruing interest, the monies needed to repay the construction loan could be
anywhere between $400,000 and $500,000. Burton reminded trustees that the $320,000+ figure does not
include funding that will be needed for technology, furnishings, etc. The Foundation is working on
composing a Chairman’s Letter and project update to be mailed in the hopes of gaining additional donations.
Bloxom suggested that a thermometer showing the fundin g that is still needed be placed at the building site
in order to help with fundraising efforts. Burton distributed an annual report for the Library of Virginia and a
newly updated Library Trustee Manual. Burton also noted that the library has been involved with
establishing a Civil War Trail, which will cost $6,000. Proceeds from the Christmas Tour of Homes in
Onancock will be utilized for this project. Burton asked for assistance with selling tickets and volunteering for
the Tour. The Foundation basket drawing will be held on November 21st, Ryan expressed appreciation on
behalf of the trustees to Burton and the library staff for their hard work and dedication in planning and
carrying out the groundbreaking event. '

12. Next Meeting: Tuesday, December 10, 2019 at Main Library in Accomac at 1:00 pm
13. Adjournment - Meeting adjourned at 2:18 pm by the Chair.

Respectfully submitted,

Cara Burton, Secretary



Cape Charles Memorial Library
Monthly Report for November2019

Programs
Total programs - Total attendance-
e Youth
e Toddler 60
®  Preschool Storytime- 6
e Family
®* Game Night -1 6
e  OwlProwl -1 18
e Qutreach
e KES 60
Total 140

Library Services
® Book order of 40 books.
® Meeting room was used 24 times this month.
Attended Friends of the Library Meeting.
¢ Attended Library Board meeting.
® Attended ESPL Trustee meeting in Accomack.
e Completed shifting of the adult fiction section.
® Planning Festive Friday programs.
e Continued to order new items with Friends money.

Marketing & Communication

e Our 2 book displays this month celebrated Thanksgiving and books on family history
and genealogy.

Outreach
e Census representative was at the Library on 11/14.
e Ourfirst Family Engagement initiative was held Friday, 11/8. It was Family Game
Night. This program aims to connect the library with families in the com munity.
e Sharon Silvey held Storytime at KES with Kindergarten classes. This will be held every
3 Friday.
Facility
e The Library Board decorated the exterior of the library with live holly and bows.
Technology

® Our telephones and computers were down one day this month.
* Problems with our copy machine, scanner, fax machine were resolved. This machine is
used quite often.



Page 2

Friends of Cape Charles Memorial Library

e Computer Tutor help is provided by the Friends of the Library. This help is free, and
they will accommodate your schedule. They provided com puter help for three
individuals this month.

Volunteers
e Total of 20 volunteer hours
Upcoming Events
Friends of the Library Meeting, 12/2.
Eastern Shore Public Library Trustee Meeting, 12/10, 1:00.
Library Board Meeting, 12/11, 5:00.

Festive Fridays 12/6 ,12/13 & 12/20. Festive Friday 12/20 will be presented by the
Coastal Reserve Board.
e Friends Fundraising Dinner, 2/8/2019.
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Mission: The Eastern Shore Public Library is a regional library system which enhances the quality of commu-
nity life and serves the citizens and visitors of Accomack and Northam pton Counties by providing access to

information to meet their educational, personal, professional, and recreational needs.

Virginia
EASTERNS.}.;QR,E Yision: The Eastern Shore Public Library system is an innovative, community-oriented resource providing an
gﬁg?g&lgmm inviting environment for life-long learning.

December 10, 2019 _,'

Library System Director’s Report

Cara Burton, Director

‘Nonprofit Capacity

Burton completed Financial Analysis of
Nonprofits certified course with the Uni-
versity of Indiana, funded by Tysons
Food.

Burton volunteered to chair the Ac-
comack and Northampton Census Com-
plete Count Committee.

Partnering with Community Partners of
ES to have multiple public viewings of
the movie The Public, which dramatizes
issues of homelessness and mental illness.

System Capacity

- 11/6 OBCA HHTour reception

11/10 NHPS meeting

12/4 ESVA Chamber Eggs & Issues

Culture of Reading

Educator Card on agenda.

Adopt a Book program started by Tech-
nical Services.

Online Catalog: New platform on agen-
da for approval to launch in 2020.

Book displays: (1) " Dealing with Winter
Blues", (2) Homemade for the Holidays

Heritage Hub

Reviewed US250, anniversary of United
States Independence and the Revolution-
ary War, with the Museum Network.
Exploring grant opportunities.

Civil War Trail: Still waiting for re-
view of our text.

No report.
Applying for funding from the NEH for
Heritage Center equipment and preser-
vation.
Outreach:

- 11/23 Onancock Holiday Market (HHT related)
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Services

Youth Services

Janice Felker, Youth Services Coordinator

Continued to promote and facilitate Stork Storytime and 1000 Thin gs Before Kindergarten programs to encourage the development of family

literacy and pre-reading and early reading skills in children from birth to age five.

Continued to work on collection development (purchasing and discarding) for Children’s and YA collections.

Created displays at libraries in both Accomac and Nassawadox for the autumn season and for Children’s Book Week.

Ordered and organized gift books for children who participate in the upcoming “Visit with Santa” event that is sponsored by the Friends of the
Eastern Shore Public Library.

Worked with Charmin Horton on plans for Operation Warm, a collaborative
coat distribution project with the Onancock Elks Lodge.

Prepared and presented weekly story time programs at Accomac (Tuesdays at
10:00 AM). (Nov. 5, 12, 19, and 26)

Conducted Youth Garden Club meetings and workdays at Northampton Free
Library. (Nov. 1, 8, 15, and 22)

Met with and participated in an interview conducted by a current graduate
student of Library Science. (Nov. 6)

Ordered holiday books for the prisoner re-entry program at Eastern Shore
Regional Jail. The books will be paid for by the Friends of the Eastern Shore
Public Library and presented to the children of prisoners in the program along
with a video recording of the parent reading the book. (Nov. 6)

Attended ESPL Board of Trustees meeting. (Nov. 12)

Attended meeting of Nurse-Family Partnership Community Advisory Board

and recorded minutes as a member of their Community Advisory Board. (Nov.

14)

STORK STORYTIME

¢ Attended Eastern Shore Healthy Communities quarterl y meeting. (Nov. 14)

¢ Organized and facilitated the issuance of new library cards for over 200 students attend-
ing Pungoteague Elementary School. Attended the school’s Family Reading Night and pre-
sented two sessions about the services available at the public library. Library cards were
distributed at the same time. (Nov. 14)

¢ Attended Kegotank Elementary School’s Career Day and presented to four groups of
students, information about the public library and the profession of a librarian. (Nov. 20)

¢  Attended online webinar, Eliminating Fines: A win-win for your library and communi-
ty. (Nov. 20)

¢ Held meeting for the library’s Teen Advisory Board. (Nov. 20)

4 Helped plan for, helped set up, and took an active role in Nurse-Family Partnership
client graduation. (Nov. 21)

+ Visited and made a presentation to the "Library Science Explorations" class of seventh
graders at Northampton Middle School. Spoke about aspects of our public library and con-
ducted a mini STEM session. (Nov. 22)

¢ Began working on Youth Services budget items for the fiscal year ending June 30,
2021.



Technical Services
Charle Ricci, TS Manager

Continuing weeding of nonfiction collection at Accomac: Philoso-
phy, Psychology, the Arts. Nonfiction collection is now 48%
weeded

Selected replacements and updated materials for nonfiction sec-
tions that have been weeded

Compiled reports and distributed search lists to all four ESPL
locations for items with status of “In transit” and “In process”

Troublcshuoting issues in Evergreen with adding digital tags and
with patron information on printed holds transit slips

Conducted research and gathered statistics on rising costs of print-
ed materials for both the wider public library world and ESPL
specifically

Catalogued Birding Backpack and preparing final backpack con-
tents and local birding information literature

Supervised continuing work by Daphne Bell and Harriet Lonergan
to correct patron information in Evergreen to improve delivery
rates for ESPL Foundation fundraising mailings

Attended Board of Trustees Meeting, November 12th at the Ac-
comac Library

Attended Administrative Team Meeting, November 19th

Sm—- L — T S B

Northampton Free Library

- Barbrielle Rogers, Branch Manager

S—

Computer Usage

There were 441 adult computer users this month.

Children’s AWE computer had 17 sessions with 408 minutes used,
and there were 90 children’s iPad users this month as well.

Stamng
No new staffchangcs this month

Building Maintenance
No building maintenance to report this month

A S T S S

Local History Services
Stacia Childers, LH Specialist

#  Childers coordinated the donation of the Zillah Mapp Winn
Collection, a collection of approximately 1600 letters and 30
photographs of the John Emory Mapp family of lower Accomack
County. Most of the materials date from 1884 — 1929 and will
provide a remarkably detailed look at the lives of a prominent
Eastern Shore family. This is the second donation from this donor
regarding the Mapp/LeCato family, the first is the Mapp Papers
and Artifacts, 1782-1896 received in 2011. Childers met with the
donor and her husband when they traveled to the Shore to drop
off the collection, and in subsequent correspondence the donor
has indicated that there will be future donations as she continues
to go through her famil ¥y papers.

¢ Attended the Eastern Shore Museum Network meeting Novem-
ber 18, 2019.

¢ As weather and time permitted, Childers continued the process of
cleaning mildew from Fastern Shore Room books stored in boxes
in former bookkeeper’s office, transferring to new boxes and
moving to Foundation office.

¢ Facebook posts (Childers):
0 4 posts to ES Room

0 Patron assistance (Childers — full numbers in Google
stats):

O 17in person visits
¢ 11 email contacts

O 5 phone calls

S—

—

Meeting Room Usage
The meeting room was used 25 times, which includes small groups
and individual use.

Programs

No new programs to report at this time.

NFL Friends News

Our NFL Friends are in the process of gathering more information

to replace our front and side doors, with handicapped accessible é
doors.

S R



Marketing & Communications:

S — 5 Eastern Shore Post Articles
 Meetings: ;
i . Oft the Shelf: Adopt a Book and Help the Library’s Collection Grow!
F 1 1 ‘
2 i 3 i i
! 11/7, 11/21 Capital Campaign : AVESR

4' 1 .. i
{ 11/11, 12/2 Fundraising | o 1272 Profies obwwn and WW?2 Visits Tangier

Committee ]
< 11/13 SmartBeginnings meet-
i ingre: Census — with | Facil;
; > : R acility:
! O’Hare & Schultz, at CCML | Y
| . . : 1 NFL Friends are obtaining another review of the main entrance for the possible installation of automat-
- 11/13 Construction Commit- . : = : ) . ,
» f ic doors. The meeting room door is an alternative being considered.
i ce £ =

§ 11/ 14 Foundation

: 1 . . -
11/14 Healthy Communities % Contmumg Education

§ 11718 Missétisn Network f Blirt_on completed 1a_k|ng Lilly School of Phi]anlhr.op}' at University of Indiana course on “Financial Analy-
sis in Nonprofits,” funded by grant from Tyson Food.

11/19 Administrative Team :
] ? Personnel
- 11/21 Fundraising Committee |
g% (basket drawing) j Staff had requested a review of the vacation and sick time policy. They are to make recommendations to
1 = the Director, which would be brought to the board for approval.
{1 11/25 Complete Count Cen-

sus Committee

-

Library Associations & Library of Virginia

% 11/26 NEH project manager ‘ Burton is unable to attend the December Tidewater Directors meeting due to its distance to Charles City
i (phone) h : and corresponding cost.

| |

. 12/2 NEH Grant Committee | LVAisto give ESPL some book club kits related to the New Virginians project

Er—

- 12/2 Daughters of American | Other

Revolution Auditor will be returning to continue work for annual audit December 5.

T ——

Tremm———  HELP VS GROW OUR

- 12/7 Santa visits Accomac library

SR— = T COLLECTION

ESPL
Volunteers for OBCA needed

12/14 - Onancock Homes Tour,
all day: sell tickets or docent

ESPL libraries closed December
24, 25, 31, and January 1. ;

WESD.LOVETO TELL YOU ABOUT I QEASE ASK US oW,




EASTERN SHORE PUBLIC LIBRARY (ESPL)

REGISTRATION POLICY

Eastern Shore Public Library strives to have free and open access to all. Library cards are issued
to facilitate public service and to enable the library to keep a record of which materials are on
loan to patrons.

Verification of identity and residence are required to obtain a library card. Applicants must
present proof of identity and current address. A photo L.D. with current address is preferred. If
photo identification with current address is not available, two proofs of identity are required, at
least one with current address.

* Identification can be established through:

o

O o0 o0 oo

o]

any current picture identification issued by a governmental agency
a current driver’s license

a school identification card

a Military identification card

a passport

a birth certificate

a social security card

* Library cards are available at no charge to residents of Virginia
Residence is verified by:

o

e}
O
O

a piece of mail with the patron’s name received at current street address with a
recent postmark, such as
* autility bill
* abank statement
a lease agreement
a personal check with name and current address imprinted on it
an address on any of the above-mentioned identification cards

Out-of-state residents may obtain a library card, but are limited to two checked-out items on their
account. Out-of-state residents owning property in Accomack or Northampton Counties have
full borrowing privileges. Proof of property ownership, such as a tax bill, is to be presented.

Accomack and Northampton County residents who wish to utilize only the electronic
resources of the ESPL may obtain a “Guest” library card. This card is available at no cost
and provides access to desktop computers, the Internet, all databases and digital materials
offered by the library. It does not allow check-out of physical items such as books or
audiovisual materials.




Educator Cards are available to Educators employed at ESVA preK-12 schools as well as
staff employed at licensed daycares, camps, and afterschool programs. Educator Card
qualifications and privileges are defined in the document “Educator Cards” guideline.

Exceptions to these requirements may be made by the library director.

For registration of a child under sixteen years of age, a parent or guardian must show
identification and verification of residence, sign the child’s application and assume responsibility
for materials borrowed. If the parent or guardian has a library card, that card should be in good
standing.

Library cards expire every three years and can be renewed by showing verification of current
address.

Replacement cards will be issued to a patron in good standing who shows photo ID with current
mailing address and pays a $1.00 replacement fee. Youth are allowed one replacement card per
year with no fee. Lost or stolen cards should be reported as soon as possible to prevent
unauthorized use of the library card account.

Cards will not be replaced for patrons who have materials long overdue (over 30 days) or who
owe over $10.00 for fines or lost books.

Borrowing library materials without presenting a library card can be approved by library staff if
they are able to verify the patron’s identity, which may include presenting photo identification.

Any patron obtaining a library card is subject to all policies in effect at the Eastern Shore Public
Library. '

Borrowing privileges may be suspended, revoked, or denied to anyone whose current or previous
record as a library borrower reveals willful or habitually careless disregard for the protection and
return of borrowed material or for the evasion of payment for assessed damage to Library

property.

The Administration of the Eastern Shore Public Library reserves the right to revoke library
borrowing privileges based upon violation of library policies, including circulation, registration,
and patron behavior policies.

Approved 5/04/2009
Updated and approved by the ESPL Board of Trustees on May 9, 2017.




Main Library PO Box 360
Northampton Free Library ~ Accomac, VA 23301
Chincoteague Island Library Phone: 757-787-3400
Cape Charles Memorial Fax: 757-787-2241
Library
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Educator Cards

The Eastern Shore Public Library is pleased to offer expanded access to library resources and services through our Educator
Cards. This card is available to Educators employed at Eastern Shore of Virginia (ESVA) Pre K-12 schools as well as staff
employed at licensed daycares, camps, and afterschool programs. The Educator Card offers more privileges than those
available on personal cards.

More Resources! Fewer Fines!
Your new card includes a variety of unique privileges. Educator cardholders:

* Receive no late fines for books or audiobooks
e Check out books and audiobooks for a loan period of 56 days

How do | get one?

Complete an application for an Educator Card at any Eastern Shore Public Library location, and present our required forms
of identification:

e  Valid driver’s license or DMV issued ID card; and
® ESVAschool/employee ID badge or pay stub from ESVA School or licensed daycare/camp/afterschool employment

What else do | need to know?
Loan Periods: 56 day loan on books and audiobooks; standard 14 day loan on New Books and DVDs.

Renewals: One renewal on books and audiobooks; two renewals on New Books and DVDs. Items on hold for another
patron may not be renewed.

Checkouts and Returns: Items may be borrowed from and returned to any ESPL location (Accomac, Nassawadox,
Chincoteague, and Cape Charles). Educator cards may not be used for personal use.

Fines: No overdue fines will be charged for items checked out on an Educator card; however, the educator will be
responsible for lost or damaged items.

Library Notices: Notices will be e-mailed to you when a requested item is ready for pickup, when a borrowed item is
nearing its due date, and when an item is overdue. Circulation privileges may be suspended if an account balance reaches
$10.00 or greater in lost or damaged item fees, or if checked out items are not returned on time.

Card expiration: Once registered, your card will be valid for one year from the date of issuance. To renew your card,
present the same documentation required for your initial registration.

Electronic resources: As with your personal card, Educator Cards provide access to ESPL’s electronic resources, including
downloadable books and audiobooks, online courses including language learning, and research databases for children.




December 10, 2019 Budget Modification for Board approval

FY 2019-2020
B || - - ) B B B Approved Modified Change ) B
Column Reference Number 1 2 3
| Ordfnary lncome!;ixpense B . : . _ |
__ Imc;n-r_w T . _ ) _ _ .
40000 - INCOME - N ]
B /41000 - Government Income I R - _ _
] 41010 Accom_ack Coqnty __ a _;17,0?9 ) 417,0.7_9 . - _
| 41020 - Northanj_pton County N 1_4-18,_711 | ]48,?1{ = .
_41030 i State lﬂd ] - 183,670 B 185,6?0 | » i
1 ‘Total 41000 - Government Income 749,460 749,460 . a
| 42000 - Contributions B 3 s _
- _42010 -ESPL Frif)nds __ : 7,006_. _ 7,006 . « |
1 42020 - NFL Friends _ 5,000 . N 5,000 o
42030 - Contributions Unrestricted 1})00 B . 500 B 500 _
] ] 4_2040“- Contrfb;.ni_ons Restrictec; 5,0_00 _ a 5,000 5§
il B .420§0 s Eegi_:;ies & Bequ;sts i - - B 506 { 0 : 506
o 4?060 & Ado_[_:lt-A—Book B - : 500 [ (500) N :
- ) _Tr._)!al 42020 : Contri?utions - B 18,_500 17,500 l,q{)(] :
L. .430[.).0 3 Reimt?ursemer_r_ts 3 B | B - i} B 5 B B _ N
_43010 - NFL Book Endqwment B B 5,000 B 5,000 -
43020 - Island 2551_00 . 2{500 P
B 43030 - Cape Charles B 1650 16500 - B
N 45040 . Bo_o_lé Replao;ment - 100 B 100 S B
| ) 45’:000 - Oth;r . N B ___ 500 500 - i
___ j’otal 43960 : Reiq]!?ursemei'lts B 24,600_ 24,600 ! - B N
[ 44000 - Fines & Fees - B B - . B
N 44{]0 ‘_Fine_s_ _ B - 10,0_(_)0 B 10,00(_)_ B | - |
_ 44020 - Photocopying B 5,000 5,500 (500) )
B 44030 - Fax B 4,000__ 4,500 | (500) -
44040 Other ) 1,000 1,000 . B
N * Total 44000 - Fines & Fees - 20000 21,000 (1,000) |
B R _450_00 : Endc;vrn_ents . B B 1 = | )
T B 45_020 - General (Mz;:rrill Lynch) 400 _ i 400 B .
B 45090 - Miscellaneous Endowments i 2,000 2,000 _
__ __ Totgl 45000_- Endow[nents i B B 2,400_ ) 2,40(}__ i B
i | 46000 - Private Grants 2,000 5500  (3,500)
i "49000 . Misce!lane_i:;us Incor; B - - : _ s | -
[ [ I 4901 0_- NOw lnt;rest - a . - ) 1 _ - | _
T _1.19020 - [;river Edu_cation T(;s_t Proctor_in - 300 " _ 300 . - )
__” 1 __ 49000 - Miscellaneous Income - Other 200 800 _ {600]- B
Total 49000 Mlsoellaneous Income 500 1,100 (600) N N
Total 40000 INCOME 817,460 819,160 {1,7_!_](_)[ __
- . 4250 - Grants, Other - -
-Iotal Income 817,460 819,160 (1,700)
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December 10, 2019

Budget Modification for Board approval

FY 2019-2020
i B B - - B B Approved Modified Change ]
Column Reference Number 1 2 3
il Exp;nsé - : - B - - - -
R I .
i 161000 - OpErations B - B i a B B - ) )
61100 - Building | B B -
B B ] __:61_;01 -_B_uiEng hﬂa_int;nang - B _ B 12,_00_0 | B ~ 12,000 | @ - B
[ _ 61102 Bgilding Ma@enant_:e;NFL B 7,500 7,500 - B B
N Total 61100 - Building - = 19,500 | 19,50p o [ i B
] i 751200 ’ I_Elities - B a B | ] o - B B
i | a 61_201 * Fuel Qil B B B 5,000 _ _5,000 B - B
] | -61202 : El;tricity 13,000 13,000 =
T B 61203 - Telephone i ji 11,000 8000 3,000 VOIP B
[ ! - N _-To_tal 61_;200_- Utiligs - B B _ - N | B 29,00{_3__ _26,000 3 3_.900 | B _ )
I 1 . 61390_- Vehicieapera@n_ B a B B B [ 3,020 1 B _2,0%} i 1,600_ - ) :
B - _61400_- Insurano_e B B | 13,006 il 1_2,275 731 - - _
;_ Il 615_00 - Computer = 1
| _ 61510 - Computer Hardware - State Aid 2,200 2,200 - il B B
Computer Hardware 1 B B ol B i
IEEENE X 15,000 17,000 (2,000) Atriuum ILS B
1 | 61514 - Internet Services, State 11,100 11,100 R )
61515 - Computer Software 625 625 B - B .
j : 61516 - Computer Software, State Aid B s B
| i ) 61517 - Computer Maintenance 5,500 5,500 | 7 B i B
| 1 [ 615@ - Computer - Othfr B -
1  Total 61500 - Con_Tputer B - B 1 34,425 36,425 (2,000) - B :
Total 61000 : Operatigns 98,931 96,200 2,731 -
I 62000 - Ec;uipment - ) N N 1 ) - -
o | [ 162200 -_Eq_uipme;t B i - __ ) I e [ 5,000 . [3,002}_jhand_:_{ucks &voip phongs_
B 623[_)0_ 1 Equipmfnt Maintfnance B - _ | ) ¥ B -
- 62310 - Contractual Services | = ) B B
B B B Contractual Services - State Aid 7,500 7,500 = -
| | 62300 - Equipment Maintenance - Other - -
| Total 62000 - Equipment B B 7,500 10,500 [3,000)_ _ )
I 163000 - Programs ) B - | B : | B | _ . R
) 63100 Adutt = 1,500 1,500 = |
| _63200 j’outh B B 5,000 I R 5,006 - - N _ .
63000 - Programs - Other ) N - : . B - R N N
~ Total 63000 Programs 6,500 6,500 " i B
1 64000 - Pers_onnel - B | - - ) N |
N ) 64010 - Salaries - Director N i 21,595_ _21,596”- ) - = ___ B i )
| Salaries - Director - State Aid 25% 45,918 45918 - | ] )
64020 - Salaries - Other 204,235 204,235 -

Page 2 of 4



December 10, 2019

Budget Modification for Board approval

FY 2019-2020
B B B Approved Modified Change B
Column Reference Number 1 2 3
i 64030 - Hourly Employees B B 1 134000 134,000 s | B B
R [ Hourly_pgyroll adj & move prep - 11,046 . 11,046 _E B B
- _§f1050 : ﬁé;gll Expen;f:_s_ - - B _43,000 ! B 45,009 | - B __
1 64070 - Retirement 16,500 16,500 €
1 ] I6_4080_-InsuEnoe"_ o B ) N - _ I a . . | - B -
i 1 _6_4083 : IrEErance_‘ Lifg B - B - B - B R
] 64084 - Insurance, Gen, Liability - B | - | = - -
1T 1T T T 64085 - Insurance, Medical B 22,000 42,000 : - B 3
1T ] T 64086 - Insurance, Denta_l - 1,000 1,000 - B |
Il i Total 64080 Insu;nce o _ 43,000 | 43:000 . - 2
| T 64090 - Liability Reserve a a 8,000- .8,000 - 3 : B - )
B ~ Total 64000 - Personnel ) . B 529204 529,294 . - ) B
3N 65000 - Supplies - N B : - B ! - B . B | il B i -
: 1] sto_-_custodial_ B ) B 1,000 1,000 -
T o 65200 - Office #VALUE! :__ i _
65300 Library - State Aid 15,350 16,350 (1,000) .
o Library - non-state aid B - B B
| - 65400 - Youth Program Supplies 502 502 B - B
65000 - Supplpes Other -
o I Total 65000 - Supplies ) B B 16,852 17,852 (1,000) - __ -
[ 66000 - Materials B B 3 B -
__ __ 66310 - System Maleﬂals | n a B - | - N
B | 66311 - Books, State Aid 47376 47356 . }
B B - 66312 - Periodicals, State Aid 5,600 4600 1,000 a
66313 Continuations, State Aid 500 sy .
B | 66314 - Microforms, State Aid -1
66315 - Electronic Resources, State Aid 2,000 _ 2000 -
 es317-AV,StaeAld 6,500 6500 S |
N 66318 - Other non-Book, State Aid (e-book) 1,500 1500 ; - i
R B 66320 - Cape Charles Contract #15 2,000 2,000 «
Total 66310 - System Materials 65,476 64,476 1,000 |
— 66350 - Affilates _ - : IR B - ]
- g 66351 - Books, Affliates - 24,000 24000 < | -
| Total 66350 - Affiiates N 24,000 24,000 : - R
| 66900 Restricted B il ) N [ - B )
B | ~ Other B B _ 5000 5000 o B : _
Total 66000 - Materials - 94,476 93,476 1,000 _
| 67000 Other - - B ' B T =1 )
| B 67100 - Postage ) - 1,500 2,000 (500) N _ _
. 67200 Travel 5998 5998 . . :
| | Travel state atd - ik B R e | B _
- 67300 - Dues B _ B | 250 2500 x R B
67000 - Other - Other 102 12 _
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December 10, 2019

Budget Modification for Board approval

FY 2019-2020

_ Stateaid. .
 [How State Aid Allocated:
~ |Books & Materials 65,476
- Salaries 45,918
b Internet Access 11,100
Equipment 2,200
B Furniture -
o Supplies 15,852
R Other 22,125
T Contractual Services 20,000
~ |Fellowship 1,000
183,670

1 | - o Approved Modified Change
Column Reference Number 1 2 3
 Total 67000 - Other : D 10100 10438 (39g)
68000 - Miscellaneous - ] ] = |
68100 Bank Fees T "
68300 - Refunds _ _ - éo _300" (270)
68600 - Continuing Education _ 4,000 2,000 2,000
MLS Fellowship - State Aid 1,000 1,000 -
68000 Mlsceilaneous Other 4,002 R 3,600 . 1,002
Total 68000 Mlsceﬂanecus _ N - 10,032 7,300 2,732
69000 Professmn_al Sew!ces ) _ - - B - )
| _69001_‘Professional Ser\ric—es,Financial_ . - I 14,400 - 14,;00 _ - .
69002 - Professional, Library Services 7,000 7,000 : .
_GQO(E - Erat_e Cons_ultant B 4,500 4,500 _ - o 1]
69004 Auditor ] R : . R 5,50_0 I S,EOO : - )
69000 - Professmnal Sen.flces Other N 2,500 2,500 _ -
Total 69000 - Professional Services B 33,900 33,900 - i
Total Expense 807,585 805,520 2,065
'Net Ordiﬂary_lnc_ome i ) ) - - 9,876 | 13,641__ {3,755] ) i
.OIhér Ex;ense | _ B _ B i i B N 1 _ | _ =y =
I _8010. I;eserve_ 10,000 1_9,000 | - B
8020 - Mlscelfaneous __ i __ __ -
Total Other Expense N 10,000 -
Net Other Income - 3,641 [ @,?65}_
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2020 Closmgs and Paid Holidays

: Closmgs Paid Holidays (Full-time Staff)
?:__Wedng_sday January 1- New Year’s Day Wednesday, January 1- New Year’s Day
 Friday, January 17- Lee/Jackson Day | Friday, January 17- Lee/Jackson Day

Monday, January 20-Martin Luther King Monday., January 20-Martin Luther King Day
Day |




