
EASTERN SHORE PUBLIC LIBRARY

BOARD OF TRUSTEES

October 8,2019' 1:00 PM

Eastern Shore Putrlic Library' Accomac' Virginia

Agenda

1. Call to Order

2. Public Comments

3. Approval of Minutes: Septembet 17,2019

4. Financial RePort

5. Branch and Friend's RePorts

a. Cape Charles Memorial LibrarY

b. Chincoteague Island LibrarY

c. NorthamPton Free LibrarY

d. ESPL Friend's RePorts

6. Library Director's Report

7. ESPL Foundation (DavenPort)

a- Capital Campaign Update

8. Capital Project Update - Steering Committee (Valentine)

9. Groundbreaking Committee (Burton)
10. Old Business

a. Library of Virginia Standards for Virginia Public Library 2019

b. Director's Library Plart20/20
11. New Business

a. NFL automatic doors
12. Additional Comments
13. Next Meeting: Tuesday, November 12,2019 at ESPL in Accomac at 1:00 pm
14. Adjournment
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EASTERN SHORE PUBLIC LIBRARY
BOARD OFTRUSTEES

September 17, 2079, 1:00 pm
Eastern Shore Public Library, Accomac, Virginia

Present: Gerry Ryan (Chair), Tim Valentine (Vice Chair), Patricia Bloxom, Dennis
Pittmary Ann Rutledge. Absent Jackie Davis, Joyce Holland, Dana Bundick

In attendance: Cara Burton, Director. Staff: Summer Dahlmanns, J

Main Librarv - Accomac

Nofthamp164 Free Librarv
Chincoteague lsland Library
Cape Charles \'Iemoriai Library

minutes as distributed.

Cape Facilities

work.

PO Uox 3ol)
:\crourac, VA 23301

Phone: 757-787-341)0
Fax 757-787-1111

rt'rt il'.espl.c-.rg

1,. Meeting called to order by Chair Ryan at 1:07 pm.

2. Public comments. None.

3. Minutes. Custis motioned to approve August 20,2019
approved.

4. Financial Report. Valentine motioned to approve A
approved.

5. Branch and Friends Reports

a. Cape Charles Memorial Library
resolved. A blocked vent was

repairing cracks in the building's
the purchase of upgraded
furnishings that could moved to a

b. Chincoteague The
The Tales for begin

Library -
busy the is, even

Jay Davenporf Althea

Charle Ricci

seconded. Motion

C Motion

problem has finally been

Crew. The Facilities crew is also

Friends has offered to support

c. N,

flexible and reconfigurable
in the future.

fundraiser for the library
week.

Burton reported that circulation statistics
the NFL is often staffed by only one individual.

Burton and ideal and present a safety issue. Immediately
donated property adjacent to the library

d. reported Friends have donated a basket to the Foundation's
Friends and the Island Library Board of Trustees have also donated

will not be held this year due to a lack of volunteers. The next
IN ber

by email. In addition to submitted repor! Burton stated that Felker is

summer

"magical youth programming" in association with the No Kid Hungry
conjunction with Northampton Board of Trustees members, is working on
Northampton libraries are included rn, the Northampton Countyproviding

Comprehensive attended recent meetings at the Town of Exmore with the goal of including the
NFL on the sewer system. Town managers are envisioning Exmore becoming a hub for
young professionals, and Burton suggested that library trustees consider the possibility of offering library
service within the Exmore town limits. Burton attended the Parksley town hearing regarding the \rDOT grant
on September 16,2019, and determined that the grant would not impact the Parksley library facility until at
least2021. The grant may include connecting the sidewalk on Bennett Street to Metompkin School, allowing
for easy and safer walking. Speed bumps in the alley and improved crosswalks for people experiencing

baskets. The

s Report -
will be

6.



disabilities are part of the grant. Burton spoke with Star Transit representative and inquired about adding the
Accomac library as a stop on the regular route. Currently the library in Accomac is a "Call In" stop location,
requiring a customer's request for drop off and pick up. Star Transit is planning to add the Parksley library
facility to the future schedule, but noted that Star Transit is unable to stop at the Chincoteague Island Llbrary,
and that customers would need to use the nearest regular stop and walk the rest of the way to reach the
library. Burton also acquired about 10 Star Transit passes for patrons who may get stranded at the Accomac
or NFL locations. Recently, Burton ordered Identity Theft Prevention packets for patuons and Dahlmanru has
created a display near the public internet computers. Coin purses including and community
information cards have arrived and will be given to patrons who renew their library cards. Burton
displayed a tabletop coaster made by David Crane, an artist she has about creating a ceramic ESVA
map art installation for the donor wall. Burton has inquired of County regarding
insurance coverage for the Accomac facikty, and the need for to purchasing coverage if
the county carries a policy as welI. Discussion of this matter Comments.

7. ESPL Foundation (Davenport)

a. Capital Campaign Update - Davenport significant
and submitted. The new library on the of and the
Foundation has received pledges for $400,000 years, but the remaining balance
will need to be raised in order to the loan. continues to reach out to individuals
and organizations. A new F, baskets is quickly approaching,
Twenty-eight baskets have been with a $100 apiece. Tickets will be sold
in packs of five for $10.00, the November. Davenport asked for
support from the trustees with Burton also pointed out that
the basket with organization that created it.

8. Capital Project U -V the Steering Committee has
not gotten any not already seen. The contract between the county
and the

finalized

bonded, and the county has acquired its own
the county, and the groundbreaking will need tobond. A sched

occur before

9. - Burton on September 16,2019 about the
short timeframe available before construction begins. Initially, the

geared more but the comnrittee has decided against including children's
Coordinating and already scheduled community events will determine the

date is hoping to send a postcard about the event to approximately
15,000 members hold library cards, so enough time to allow for mailing will be required.
Burton and press releases, Facebook posts, radio spots, and e-newsletter blasts.

10. old Business

a. ByIaws Update to reflect changes in electronic voting law and adoption of revision of
electronic meeting policy. Burton noted that bylaws have been edited to require a majority of seated
trustees are present physically to hold a meeting, rather than the previous requirement of five
trustees. Also, a revision has been made to reflect changes to the Code of Virginia regarding
participation and voting through electronic means. Davenport motioned that the phrase in the
bylaws be changed from "majority of seated trustees" to "majority of appointed trustees". Bloxom
seconded. Motion approved. Bloxom mofioned to adopt the bylaws as revised. Davenport seconded
Motion approved.

that the

signed,

groundbreaking agenda

plan



b. Electronic Meeting Policy Revision: 2"a reading. Ryan pointed out that it is up to the trustees i{ the
board would like to have electronic voting, that it is not required. If the board so desires, the Code of
Virginia cannot be adapted to fit the ESPL's situation and must be accepted as it is stated. The law
specifically says that the absent trustee must give a reason of the absence, and that the reason needs
to be included in the minutes. Burton noted that a trustee would have the choice between not
attending, and having an excused absence, or attending electronically, with two electronic
attendances allowed each year per trustee. Burton also provided of acceptable reasons for
needing to attend electronically provided by the Virginia FOIA Ad Bloxom motioned
to accept the electronic meeting policy. Pittman seconded.

c. Eastern Shore Community College Partnership: MOU, 2od consulted with the library
saw no problem with theattorney about the liability statement included in the

agreement as written. Valentine motioned to accept the between
ESPL and ESCC. Pithnan seconded. Motion

d. Services to Tangier - Burton visited Tangier in and yToes Llbrary
behind the museum on Tangier Island. After out to the Tangi,er
volunteers, Burton has made contact with individuals with the

At an

and has

meeting
of the Profiles of Flonor group

visiting the island, as well as museum. Davenport expressed concern
about flooding, and asked about the library's foundations. Burton will

offered to provide library services, computers,
with Tangier representatives, Burton will also

examine at her next visit. FuII
Tangier.

is to with fibrary services for

11. New Business

a. Library of
2019

ESPL

items that be

Burton recently compared the new
began the process of identifying items that the

as items that being met. Burton has compiled a spreadsheet of
AS to be clarified by the State Library, and will

6

distribute a list before the October meeting, particularly those
OI impact

Burton drafted a resolution in opposition of MacMillan Publishers

(ALA) President Wanda Brown asserted, "Macmillan
library eBook lending will make it difficult for libraries to ful{ill our central
information for all. Macmillan's new policy is unacceptable." and

affirms the principles that:
must be available for libraries to purchase and lend to library users.

of eBooks must equitably balance the rights and privileges of readers, authors
and

' Digital content must be accessible to all people, regardless of physical or reading disability.
' Library patrons must be able to access digital content on the device of their choosing.
. Reading records must remain private in the digital age.

We, the Eastern Shore Public Library Board of Trustees, headquartered in Accomac, Virginia,
therefore encourage Macmillan Publishers to reverse course and create a more equitable eBook policy
before libraries and the people they serve are harmed.
Davenport motioned to approve the resolution. Rutle.dge seconded. Motion approved.

\Arhereas, the

'new
ensuringrlus-slon:



c. Director's 201 2A Library Plan - Burton presented the 20 / 20 Library plan at the September trustees
meeting. Bloxom motioned to accept the plan, and Pithnan seconded. Bloxom asked to have a copy of
the presentation emailed to each trustee. The Motion was tabled until all trustees can review the
presentation, particularly those not present for the original presentation.

d. Approve credit card for Youth Services Coordinator - Davenport motioned to approve the issuance
of a credit card to the Youth Services Coordinator. Custis seconded. Pitknan inquired about a credit
limit, and Burton confirmed the limit is $2,500.00. Motion approved.

e. Additional Comments - Jackie Davis has submitted trer resignation Board of Trustees, but
if it was necessary forexpressed her appreciation for the opportunity to serve.

the board to meet during the day. He noted that if meeting changed, a wider pool of
candidates would be available. In regards to the insurance Accomack library f acrlity,
the lease agreement between the ESPL and Accomack the library is responsible
for repairs, but not for insurance. VRSA that holds the insurance on
the building needs to have boiler insurance as inquired as and definitions of
repairs vs. insurable events. Ryan suggested Mason be consulted action is
taken regarding the Accomac facili[z's

12. Next Meeting: Tuesday, October 8,2079 at 1:00 PM

13. Adjournment - Valentine motioned to seconded approved. Meeting adjourned at
3:12by the Chair

Respectfully submitted,

Cara Burton,



1:30 PM

10/01/19
Accrual Basis

Eastern Shore Public Library
Balance Sheet

As of September 30, 2019

Sep 30,19
ASSETS

Current Assets
Checking/Savings

Petty Cash
Sun Trust - Operating

Liability Reserve
Reserve
Sun Trust - Operating - Other

Total Sun Trust - Operating

Suntrust - Restricted Fund

Total Checkin g/Savin gs

Total Current Assets

Other Assets
Merrill Lynch Auxiliary Account

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Gurrent Liabilities
Accounts Payable

2000 .Accounts Payable

Total Accounts Payable

Credit Cards
Cardmem ber Services Visa

Total Credit Cards

Other Current Liabilities
21OO . Payroll Liabilities
2290 -Anthem, Medical
2300 .Anthem, Dental
2360 .AFLAC

Total Other Current Liabilities

353.66

10,004.67
12,495.33
40,105.27

62,605.27

10,190.00

73,148.93

73,148.93

16,211.05

16,211.05

89,359.98

5,000.00

5,000.00

2,381.17

2,391.17

757.92
1,122.55

118.94
165.30

2,164.71

Total Current Liabilities 9,545.88

Page 1



1:30 PM

1UAln9
Accrual Basis

Eastern Shore Public Library
Balance Sheet

As of September 30, 2019

Sep 30, 19

Total Liabilities

Equity
1110 - Retained Earnings
3000 . Opening Bal Equity
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

9,545.99

-27,626.19
95,784.16
1 '1 ,656.13

79,814.10

89,359.98

Page 2



1:31 PM

10t01t19
Accrual Basis

Eastern Shore Public Library
Profit & Loss
September 20't9

Sep 19

Ordinary lncome/Expense
lncome

40000-tNcoME
42000 , Contributions

42020. NFL Friends
42040 . Contributions Restricted

Total 42000 . Contributions

43000 . Reimbursements
43020' lsland

Total 43000 . Reimbursements

44000.Fines&Fees
44010. Fines
44020. Photocopying
44030 .Fax
44040. Other
,14000 . Fines & Fees - Other

Total 44000 . Fines & Fees

45000 . Endowments
45020. General (Merrill Lynch)

Total 45000' Endowments

Total40000 . INCOME

Total lncome

Expense
6OOOO. EXPENSES

61000 . Operations
61100 .Building

61101 . Building Maintenance
61102 .Building Maintenance, NFL

Total6{100 . Building

61200 - Utilities
61202 - Electricity
61203 - Telephone

Total61200 . Utilities

61300 . Vehicle Operation
61400 . lnsurance (VML)

61401 . lnsurance, Building
61402 - Insurance, Vehicles
61407 . Insurance, Pro. Liability

Total61400 . lnsurance (VML)

61500 . Computer
6151 3.OnlineServices

88.74
50.00

319.47

138.74

319.47

13.59

561.02
764.75
409.55
188.00
150.04

2,073.36

13.59

2,545.16

2,545.16

909.75
94.95

1,004.70

1,516.00
355.36

1,871.36

215.71

2,213.00
0.00
0.00

2,213.00

1,297.88

Page 1



1:31 PM

10t01t19
Accrual Basis

Eastern Shore Public Library
Profit & Loss
September 2019

Sep 19

61514 . lnternet Services, State
61515 . Computer Software
61517 . Computer Maintenance

Total 61500 . Computer

Tota! 61000 - Operations

62000 .Equipment
62't00 . Equipment, General
62300 . Equipment Maintenance

62310 . Contractual Services

Total 62300 . Equipment Maintenance

Total62000 . Equipment

64000 . Personnel
54010 . Salaries - Director
64020.Salaries-Other
64030 . Hourly Employees
64050 . Payroll Expenses
64070 . Retirement (VRS)
64080 - lnsurance

54085 . Insurance, Medical (Anthem)
64086 . lnsurance, Dental(Anthem)

Total 64080 . lnsurance

Total 64000 . Personnel

65000 .Supplies
65300 . Library

Total65000 . Supplies

66000 . Materials
66310 . System Materials

66311 . Books, State Aid
66313 . Continuations, State Aid
66317 .AV, State Aid
66320 . Gape Charles Contract #{S

Total66310 . System Materials

66350 .Affiliates
66351 . Books, Affiliates

Total 65350 . Affiliates

66900 . Restricted

Total 56000 . Materials

67000 .Other
67100 . Postage
67200 . Travel

917.60
352.00
445.O0

3,012.48

8,317.25

483.1 5

785.83

483.15

1,268.98

5,515.66
17,019.62
10,890.89
2,964.12
1,331.89

2,894.50
79.50

2,974.00

40,696.18

925.13

925.13

2,940.92
105.38
159.97
188.19

3,394.46

868.25

868.25

83.22

4,345.93

560.34
962.03

Page 2



1r31 PM

10101t19
Accrual Basis

Eastern Shore Public Library
Profit & Loss
September 2019

Sep 19

Total 67000 . Other

68000 .Miscellaneous
68100 . Bank Fees
68600 . Continuing Education
68000' Miscellaneous - Other

Total 68000 . Miscellaneous

69000 . Professional Services
69001' Professional Services,Financial
69002 . Professional, Library Services
69004 .Auditor

Total 59000 . Professional Services

1,522.37

81.07
207.00
295.63

583.70

1,320.00
563.67

2,500.00

4,383.67

Total 60000 . EXPENSES

Total Expense

Net Ordinary lncome

Net lncome

62,043.21

62,043.21

-59,498.05

-59,498.05

Page 3
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September 2o7g

Northampton Free Library (NFL)

Computer Usage

There were 496 adult computer users this month.

Children's A\ArE computer had 16 sessions with 286 minutes used, and there
were 44 children's iPad users this month as well.

Staffing

No new staff changes this month

Building Maintenance

No building maintenance to report this month

Meeting Room Usaqe

The meeting room was used 6 times this month, which includes small groups
and individual use.

Programs

No new programs to report this month

NFL Friends News

Nothing new to report from our NFL Friends this month, next meeting will be
November 4'h.

Barbrielle Rogers, NFL Branch Manager



l\4ain Library
N o rtlmntp t o n Free Librs ry
Clri n c ot eague I sl antl I- ibrar y
Cape Charles ltlenroinl Library

IrO Box 360
Accomc, VA 2330i

Irhonc: 757-787-3"100

Fax: 757-787-2211

H,t:";'iit,"; $l I i".,:i::

f u Llt-li: LI Llk\ir,','

r-r*u.cspl.crg

Erom the Director's Desk

Cara Burtofi, Director

Director's fteport
Tuesday, October 8, 2019

Circulation:
AC NFL CI CCML

September 4,728 1.,845 1,,027 1,,219

Recommendations:
1,. Approval of Burton's Library 2020 Plan as presented
2. A public viewing of The Public in collaboration with communitlr service providers with ESPL acting as a co-

sponsor.
3. Approve Friends of NFL applying for a grant fund and fundraising for automatic doors for the main entrance.

Library Services & Patron Relations
o ESPL and NFL will be closed until l:00 p.m. on October 23,2019 so that staff can attend the Groundbreaking.
o Nafure Backpacks circulation increased due to better displays and Facebook ad: Jan - Dec, 2018 - 13. Jan - Sep, 2019

- 40. Staff want to have birding backpacks, but need funding.
o Staff are planning to migrate to a new ILS (online catalog) system due to the lack of functionality of Evergreen.

Quotations are being obtained and new systems evaluated.
o Passive Programs: National Voter Registration Day, Sept. 24, displays.
. Exhibits:

o Book displays: (1) Chillers (2) Health:
. Tangier: Met with 3 museum & library representatives on September 21. Planning to host Profiles of Honor

scanning project at the end of October. Tested Verizon ]etpack (MiFr), but no reception.
. ES Community College: Spoke with key staff. Will likely implement aftter the first of the year, once they have

moved into the new building,batwill start planning in October and November, prior to their moving.
o Adult Programs:

o Civil War Trail: Still waiting for review of our text.
o 9/28 ESPL pop-up library at Soul{est in Exmore to demonstrate Latimer online collection. Included kids'

activities on the van. About 80 in attendance.
o 1,0/5 ESPL pop-up library at Northampton Ag Fair

o "Funding Information Network Partner," a.k.a. FIN. Burton searched for grants for the ESPL Foundation.
o Youth Seryices (fanice Felker):

o Worked throughout the month on promotion for and kick off of two new early literacy programs at the library.
Stork Storytime is a program for families expecting a new baby. 1000 Things Before Kindergarten is a program to
encourage the development of pre-reading and early reading skills in children from birth to age five. Both
programs will include support materials, incentives, and rewards.

o Performed follow up and sent reminders about final prizes and certificates being available for Summer Reading
participants.

o Continued to work on collection development (purchasing and discarding) for Children' s and YA collections.
o Created displays at libraries in both Accomac and Nassawadox to promote Library Card Sign Up Month.
o Began to compile Summer Reading, as well as year-round, Youth Services statistics for Library of Virginia

Bibliostat report.
o Prepared and presented weekly story time programs at Accomac (Tuesdays at 10:00 AM). (Sept. g, 10,12, 24)
o Conducted Youth Garden Club meetings and workdays at Northampton Free Library. (Sept. 13, 20)
o Conducted Outreach Story Times at Migrant Head Start in Parksley. (Sept. 13 & 19)



a

o Prepared materials for Touch a Truck event that was held at Nandua High School and attended by Eastern Shore
Public Library. (Sept. 14)

o Attended ES Healthy Communities Food Access and Equity Work Group meeting. (Sept. 16)
o Attended meeting of Nurse-Family Partnership Community Advisory Board and recorded minutes for the Board.

(Sept.16)
o Attended ESPL Board of Trustees meeting in Accomac. (Sept. 12)
o Attended informational webinar on Library of Virginia' s 1000 Things Before Kindergarten program. (Sept. 18)
o Made personal contact with the Principal and Media Specialist at Tangier Combined School as outreach for

collaboration. (Sept. 19)
o Attended the webinar How to Become the Educator That Male Btack and Latino Students Need. (Sept. 19)
o Set out passive program materials and giveaways for Batman Day at both Accomac and Nassawadox libraries.

(Sept.21)
o Prepared a written piece on Early Childhood Literacy programs being offered by the Library for submission to

the Library' s monthly "Off the Shelf" section in the Eastern Shore Post. (Sept. 24)
o Attended Family Literacy Night at Metompkin Elementary School and presented a program to the children there.

Helped prepare materials for the adult portion of the program which was presented by Summer Dahlmanns and
Wendy Johnson. (Sept. 24)

o Attended and reported at Friends of the Eastern Shore Public Library meeting. (Sept. 25)
o Attended and represented the library at the United Way of Virginia' s Eastern Shore 2019 United Way Campaign

Kick-Off. (Sept.2s)
o Attended, with Barbii Rogers, the Youth Services Day of Discovery atl day workshop at the Library of Virginia.

(Sept.27)
o Attended Eastern Shore Healthy Communities Better Birth Outcomes Work Group meeting. (Sept. 30)
Technical Services (Charle Ricci):
o Composed newspaper article for Eastern Shore PosL Tips & Tricks with your library card
o Completed weeding of mystery collection at Accomac with assistance from Pam Holley
o Continuing weeding of nonfiction collection at Accomac: Science, Mathematics, Astronomy, Physics, Chemistry,

Earth Sciences, Fossils, Life Sciences, Plants, and Animals. Weeding of the
o nonfiction collection is now 40% complete
o Selected replacements and updated materials for nonJiction sections that have been weeded
o Drafting policy and procedures for a new patron group in Evergreen for local Educators that offers longer

checkout periods
o Successfully connected Evergreen catalog with Novelist readers' advisory application through "On the Shelf"

feature. Patrons searching in Novelist will now be easily able to tell which books are available in the ESPL system
o Coordinated demonstrations and acquired quotes for two library software systems: Atriuum and Apollo
o Acquired quote for database cleanup of catalog authorities during migration from consortial system to a

standalone and independent catalog
o Compiled report of circulation, collection size, and turnover for each sub-collection at the Accomac library to

assist ESPL Friends with decision-making in regards to future collection development donations
o Created poster of ALA Annual Conference 2019 highlights. Displayed at Board of Trustees meeting; Gave

presentation to ESPL Friends in conjunction with poster session, September 25th
o Attended Board of rrustees Meeting, september 17th at the Accomac Library
o Attended Evergreen Cataloging Refresher Training session, september 26th
Eastern Shore Room
o Childers created September 2019llbrary newsletter (23% open rate).
o Childers created library groundbreaking email blast (29% open rate).
o Childers finalized work with Rose Schoof (retired) of Library of Virginia, M.K. Miles and software developer ]ohn

Cardinal to develop a system for uploading MilesFiles updates to ESPL genealogy website. Documented process
for staff.

o Childers attended Kellee Blake' s lecture for the Westside Historical Society (Mary1and) "Unbroken Reeds:
Eastern Shore Women and the American Revolution."

o Childers attended meeting re: Latimer collecfion on Past Perfect online.
o Childers publicized yearbooks on Facebook prior to last shipmentfor 2019 (to be shipped in October).
o Childers discovered mildew in Eastern Shore Room books being stored in boxes in former bookkeeper' s office

and began the process of cleaning, transferring to new boxes and moving to Foundation office which hopefully
will have better climate control and air circulation.

o Childers assisted in creation of Northampton-Accomack Memorial Hospital display at Nassawadox Free Library.

a
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o Childers met with Miles Barnes and Ted Corbett re: his manuscript "A Respectable Past, Eastern Shore
Watermen before the Civil War."

o Childers continuing education:
o Webinar: "Reasonably exhaustive research: The first criteria for Genealogical proof" hosted by the Board for

Certification of Genealogists (on own time)
o Webinar: "Environmental Monitoring for Museums: The Basics" hosted by the Texas Historical Commission
o Facebookposts:

. 5 posts to ES Room
r 0 post to Frances Bibbins Latimer collection
' 2 Lynn Steel book reviews edited and posted to ESPL, 1 other post to ESpL

o ftesponse to relevant (ESVA history) group posts/posts on other.group pages:7
o Patron assistance (Childers - full numbers in Google stats):

. 22 in person visits

. 23 email contacts

. 3 phone calls
o Yearbooks: 0 donated, g loaned for scanning
Meetings:

o 9/1.6,9/30 Corporate & Grants Committee
o 9/1.6 BasketFundraiserCommittee
o 9/1.6 Groundbreaking Committee
o 9/16 Parksley Town Hearing on VDOT grant for sidewalks
o 9/18 ApolJo ILS online demo: Burton, Ricci, Dahlmanns
o 9/19-20 LVA Director's meeting
o 9/2l Tangier library meeting: Ed Parks, paulette parks, Henrietta Dize
o 9/25 United Way breakfast
o 9/25 Friends of ESPL
o 9/26 Amazon representative tour
o 10/3 Gerald Boyd (Btacksmith Museum), Christy Betz andSusannah Morey (ESVA Tourism)

Outreach:
o 9/13 ChamberSurf &Turf tailgatingeventinWachepreague. Setuptentandtablesforseating.
o 9/1,4 Touch a Truck fundraiser for Nandua MGA trip. Kids climb in van and get a book.
o 9/27 NHS Homecoming parade in Eastville. Drove van.

o 9/28 Soulfest in Exmore. Kids activities in van. Debuted Latimer collection online.
Facilify

o Insurance for the Front Street Accomac property has been dropped, per Chairmarl as confirmed the County
is covering the properly. Reviewed insurance briefly with Kathy Carmody, the County administrative person
handling insurance, as she had questions about the boiler and about the groundbreaking (Parksley property).

o The Deed for the property donation at Nassawadox from Mary Ann Ballou was signed by Chairman Ryan.
The attorney will have it recorded at Northampton County and we will receive the deed-

o HerbertSenn is to do maintenance on NFL and Accomac hvac early this month.
o NFL Friends plan to apply to ESVA Community Foundation for automatic doors at NFL.

Marketing & Communications:
o EasternShore Post Articles

o 9 /13 Off the Shelf: Making the Most of your Library Card
. WESR

o 9/28 Amazon Representative Tours the Eastern Shore
o 9/S0Librarygroundbreaking
o 10/1Gift Basket fundraiser

e Facebook
o Event created & cover photo for groundbreaking will do an Ad closer to 10/23
o Event created for basket fundraiser under the Foundation s page

Technology:
o A VOIP RFP has been published and several intentions to bid were submitted. Deadline extended to Oct.

11, due to groundbreaking announcement delayed question responses.
o Digitallead grant - waiting to hear in Mid-October.

Continuing Education -
o See LVA Director's meeting

a

a

a

a

a

a



. Personnel - no reporl
o Library Associations & Library of Virginia

o Library Directors meeting provided LVA update from State Librarian and staff; update on Governor,s
broadband plans by his Commonwealth Connectstaff

r Other
o Plaque received for the Ballou donor recognition. A letter and flowers will be sent to Ballou and plaque

hung at NFL with no ceremony.
o The future regional library site in Parksley was a visit stop during the Amazon representative,s tour of

ESVA. Burton gave a five minute overview of the library.

Upcoming:
. 10/23 Groundbreaking,10:00 a.m.

' 10/26 Bernie Herman new book launch at Chatham Vineyards, portion of proceeds benefit ESpL. 12/7 Santa visits Accomac library
r Volunteers for OBCA needed

o 17/23 - Onancock Holiday Market
o 12/13 - 4:00-b:00 pm
o 72/14 - onancock Homes Tour, ail day: serl tickets or docent
o 12/15 - Can sculpture event prior to parade



roB/zotg

OF VISION; TRANSF(}PM OUR WORLN

t

Heriiq$e
Hub

l, i.i i'; . f' :,1 :.".: i i"i 1... - i- r.,r'" i i';



L0/3/zOLe

HUmanrtles

Itr rpt{lte Sxnrnnrtr au,

2

ljfif.l .ir!i-.:ii i i!i'; l'trii'..)iiti:

s"

Progroms

core

).,:

. 
'ielrnn 

rlli Cilii wc, 5o.Lle1

I

ffi



I
,4..HE'

rcB/201e

3

fltitTLiffi ffi {}r ft k,Atll$\$ffi

I

'..: ' ':. ', ' .. '

lnltlctlYe$ 0ufc*mcs

''i



to/3/201e

4


	Oct Packet part 1
	Oct packet part 2

